
CORRECTED ZONE/NONINATINO COMMITTEE MINUTES - 9/24/92 

Meeting was c a l l e d  t o  order  a t  9:10 AM. 

Me1 Go lds te in  made a request  f o r  t h e  Zone Representat ives t o  put  
t h e i r  zone meet schedules on t h e  data  d i s k s  he prov ided t o  
f a c i l i t a t e  a compi l ing  o f  a nat ionwide meet schedule l i s t i n g .  
He asked t h a t  t h e  rep resen ta t i ves  send t h e  d i s k s  t o  him by October 
SO w i t h  q u a r t e r l y  updates, keeping i n  mind t h e  p u b l i c a t i o n  dates o f  
Swim Magazine. Zone Representat ives should send a stamped s e l f -  
addressed envelope t o  r ece i ve  a copy o f  t h e  schedule. 

Reports were g iven by each Zone Representative. They discussed 
t h e i r  p o l i c i e s  and procedures concerning news le t te rs ,  zone 
championship meets, zone reco rds  and how t o  f a c i l i t a t e  
communication between t h e  zone cha i r s ,  LMSC o f f i c e r s  and clubs. 

Kathy CAsey expressed concerns over committee s e l e c t i o n s  and t h e  
need f o r  c l a r i f i c a t i o n  on committee assignment p o l i c i e s .  The 
committee expressed d i s s a t i s f a c t i o n  t h a t  they  were no t  informed 
t h a t  e l e c t i o n  as Zone Representat ive would remove them from 
committee assignments. 

Betsy Durrant  d i s t r i b u t e d  forms f o r  each Zone Representat ive t o  
l i s t  meets which they wish t o  have l i s t e d  i n  t h e  USMS planner.  She 
a l s o  reminded everyone t o  r e t u r n  t h e i r  r o l l  sheets and committee 
r e p o r t s  t o  Me1 Golds te in  as soon a f t e r  t h e i r  meeting as poss ib le.  
Budget requests f o r  nex t  year were presented f o r  approval .  

Todd Samland mentioned t h a t  a zone meeting a f t e r  t h e  i n d i v i d u a l  
zone meetings would be h e l p f u l .  It was suggested t h a t  t h e  
committee meet b r i e i l  y du r ing  t h e  House o f  Delegates r o l l  c a l l  i n  
order  t o  determine i f  t he re  was a need f o r  a lunch meeting. 

On beha l f  o f  t h e  market ing committee, Jim Wheeler presented a p r i c e  
l i s t  f o r  i n s e r t i n g  news le t te r  supplements i n t o  Swim Magazine. He 
mentioned t a t  some LMSC's were a l ready us ing  t h i s  o p t i o n  and t h a t  
o ther  LMSC's o r  zone may wish t o  i n v e s t i g a t e  t h i s  also. The 
ma te r i a l  must be camera ready and sent i n  6 weeks before  
pub1 i c a t i o n .  

Sco t t  Rabala is  asked a b o ~ ~ t  zone meet surcharges and was r e f e r r e d  t o  
Suzanne Rague f o r  i n f  ormat i  on. 

Gene Donner suggested t h e  Ransom Arthur  Committee be disbanded and 
t h e  Nominating Committee be used t o  se l ec t  t h e  award winner. Th is  
was discussed bu t  no recommendation was made. 

A f t e r  a break. t h e  committee moved i n t o  d iscuss ion  of t h e  
nominating process. 

The p o s s i b i l i t y  of having a "Meet t h e  Candidates" meetina or soc i a l  
as a method f o r  delegate; t o  speak t o  candidates was dis iussed. 



The General Nominating Gu ide l ines  which were presented and approved 
l a s t  year were discussed. It was decided t o  r e v i s e  t h e  document by 
adding " A  candidate may be nominated f o r  more than one p o s i t i o n ,  
bu t  may n o t  be s l a t e d  t o  more than one." The consent t o  r u n  form 
was rev i sed  t o  add space f o r  t h e  candidate t o  l i s t  re ferences and 
t o  i n d i c a t e  which p o s i t i o n  he i s  i n t e r e s t e d  i n  i f  he i s  nominated 
f o r  more than one p o s i t i o n .  

The t i m e l i n e  f o r  t h e  nominat ion process was discussed. February 28 
i s  t h e  dead l ine  f o r  r e c e i v i n g  nominations. consent t o  run  forms 
w i l l  then be sent t o  candidates and must be re tu rned  by March 21. 
Eva lua t ion  forms w i l l  then be sent  t o  se lec ted  LMSC o f f i c e r s  and 
committee members. The A p r i l  15 da te  f o r  r e t u r n i n g  these 
eva lua t ions  and endorsements was changed t o  A p r i l  20. A t a r g e t  
date of  June 1 f o r  Zone Representat ives t o  r e t u r n  t h e i r  eva lua t ion  
r e p o r t  back t o  Betsy was added. 

I t  was decided t o  consu l t  t h e  Zone Representat ives concerning t o  
whom t o  send candidate eva lua t ion  forms. The method f o r  each Zone 
Representat ive t o  get  i n p u t  f rom t h e i r  zone members was a l s o  
discussed. Suggestions were made as t o  method6 f o r  p o l l i n g  
members. Each Zone Representat ive w i l l  use h i s  d i s c r e t i o n  as t o  
how best  t o  get  t h e  in fo rmat ion .  

I t  was decided t h a t  a f t e r  t h e  eva lua t ion  forms f o r  each candidate 
a re  received,  Betsy w i l l  send cop ies  t o  t h e  Zone Representat ives 
f o r  t h e i r  eva lua t ion  and i n p u t  f rom t h e i r  zones. They w i l l  then 
r e p o r t  back t h e i r  eva lua t ion  t o  Betsy. She w i l l  then compi le t h e  
r e s ~ l l t s  and r e p o r t  t he  r e s u l t s  o f  t h e  Zone Representat ive 
eva lua t ions  t o  t h e  committee f o r  f u r t h e r  d iscuss ion.  A f t e r  t h i s ,  
t h e  committee w i l l  decide upon t h e  s l a t e  t o  be presented. The 
t a r g e t  da te  f o r  t h e  p resen ta t i on  o f  t h e  s l a t e  t o  t h e  Execut ive 
Secretary i s  J u l y  15, 1993. 

The meeting was adjourned a t  12:55 pm. 

Minutes submit ted by K r i s  Wingenroth. 

Members present:  Betsy Durrant ,  Chairman; Todd Samland, Kathy 
Casey, Tom Lyndon, Sco t t  Rabalais,  Steve Schof i e l d ,  Jim Wheeler, 
k:r-i s  Wingenroth. Babs Lar-sen was represent ing  t h e  Great Lakes zone 
i n  p lace  o f  Dave Brown who has res igned h i s  p o s i t i o n .  



GENERAL NOW INAT I N G  OUIDEL INES 

Unyone c u r r e n t l y  se rv ing  on t h e  Zone Commit,tee who i.; nominated f o r  
a Nat iona l  o f f i c e  o r  i r ;  c related t o  sonleone nominated f o r  a Nat iona l  
o f f  i c e  ??,hall no t  pa r t : i c i pa te  i n  an Nominating Commi t ' tee ac t i v i , ky .  
The a f f e c t e d  Zone s h a l l  appo in t  a temporary replacement t.o f u 1 , F i l l  
t h e  Nominating Commi t t e e  du t ies .  

GUIDEL.INES FOR NOMINATIQN AND ELECTION OF NATIONAL OFF'ICERS 

A request  f o r  nominat ions s h a l l  be announced a t  t h e  Convention and 
p r i n t e d  i n  t h e  USMS news le t te r  pub1 ished immediate1 y f 01 lowing t h e  
Convention. 

Nominations s h a l l  be sent t o  t h e  Nominating Committee Chairntan no 
l a t e r  than t h e  l a s t  day of February i n  t h e  e l e c t i o n  year. 

Upon r e c e i p t  o f .  a nomination, t h e  Nomi na't ing Committee Chai rfnan 
s h a l l  send a consent-to-run form and a quest ionna i re  t o  t h e  
nominee. These a re  t o  be completed and r e t ~ i r n e d  w i t h  a resume by 
March 21. The resume s h a l l  be a one-page (8 1/2 X 11) summat-y 0.F  
t h e  nominee's q u a l i f i c a t i o n s .  

For each nominee t h a t  consents t o  run, a request  f o r  eva lua t ion  and 
endorsement w i l l  be sent ' to t h e  LMSC i n  which t h e  nominee i s  
r e g i s t e r e d  as we l l  as t o  t h e  members o f  any committee or) which t h e  
nominee has served. Th is  i s  t o  be re tu rned  by A p r i l  20. 

A l l  completed quest ionna i res  and endorsements w i  11 be copied and 
sent t o  each Nominati.ng Cornmittee member by May 1. 

The Nominating Committee w i l l  gather i n p u t  from a l l  o f  the i r -  
de l  egates and LIYSCs. 

The Nominating committee chairman s h a l l  send t h e  l i s t  of se lec ted  
nomineen t o  t h e  USMS Execut ive  Secretary and t o  a l l  nominees who 
consented t o  rur l  by J ~ l l y  15. 

Nominations w i l l  be accepted f rom t h e  f l o o r  o f  t h e  House o f  
Delegates be fo re  the  end o f  t h e  f i r s t  session ( u s u a l l y  F r i day  
n i g h t ) .  P r i o r  t o  nominat ion, t h e  w r i t t e n  consent o f  t h e  nominee 
must be submit ted t o  t h e  Zone Chairman. Each nominat ion r e q u i r e s  a 
delegate nominator (who w i l l  be al lowed two minutes t o  speak) and a 
delegate seconder (who w i l l  be al lowed one m i n ~ i t e  t o  speak). A f t e r  
nominat ions a re  closed, each nominee may speak t o  t h e  House o f  
Delegates f o r  two minutes. A candidate may be nominated f o r  more 
than one p o s i t i o n ,  bu t  may no t  be s l a t e d  f o r  more than one. 

Any candidate nominated from t h e  f l o o r  may submit a one-page (8 1/2 
X 11) resume which w i l l  be dup l i ca ted  and d i s t r i b u t e d  t o  t h e  House 
of Deleqates t o  a l l ow  t ime  f o r  rev iew p r i o r  t o  t h e  e l e c t i o n .  

The e l e c t i o n  o f  the  o f f i c e r s  s h a l l  be conducted du r i ng  t h e  



afternoon o f  t h e  next  day ' s  session o f  t h e  House o f  Deleqates 
(usual1 y Saturday).  The nominat ing comnii t t e e  w i l l  prepare b a l l o t s ,  
cond~rct  t h e  e l e c t i o n  process, and c l a r i f y  t h e  result.;. 

E l e c t i o n  s h a l l  be by m a j o r i t y  vo te  of  t h e  delegates vo t ing .  I f  
t he re  i s  no t  a c l ea r  m a j o r i t y  f o r  any candidate,  t h e  top  t w u  
c:andida,kes w i l l  be r e t a i n e d  and a second vo te  w i l l  be taken. 

GUIDELINES FOR QUALIFICATIONS FOR NOMINEES FOR ALL OFFICERS, ZONE 
CHAIRMAN, AND ZONE REPRESENTATIVES 

GENERAL 
Nominees s h o ~ ~ l  d have t h e  endorsement o f  t h e i r  LMSC. 

Nominees should have exper ience a t tend ing  a t  l e a s t  one prev ious 
convention. They should a t tend  the  cu r ren t  convent ion and should 
p l a n  t o  a t t end  a l l  convent ions du r ing  t h e i r  tenure. 

USMS DFFICERS 
Nominees should have a d d i t i o n a l  euperience a t tend ing  conventions. 

Nominees should have cha i red  o r  been extl-emelv a c t i v e  on a t  l e a s t  
one Nat iona l  Commi t t e e .  

CAMPAIGN POLICY FOR USMS OFFICER POSITIONS 

The one-page resume requested e a r l i e r  f rom each nominee w i l l  be 
sent t o  each delegate i n  t h e  pr-@-convention packet. 

No ma i l i ngs  may be sent t o  t h e  delegates on beha l f  of a nominee. 

No s igns  o r  s t i c k e r s  may be posted o r  d i s t r i b u t e d  on behalf  of a 
norni nee. 



U r n  ELECTION SCHEDULE 

September, 1992. Explanat ion o f  nominat ion process and c a l l  f o r  
nomi na t  i ons made a t  t h e  convention. 

November/December. C a l l  f o r  nominat ions publ ished i n  SWIM magazine. 

February 28, 1993. A11 nominat ions rece ived by t h e  Nominating 
Chairman. 

F i r s t  wee): o f  March. Chairman w i l l  send l i s t  o f  those nominated 
t o  Nominating Committee members. 

March 21, 1993. Consent-to-run forms, quest ionnai res,  and one-page 
resume re tu rned  t o  Nominating Chairman. (These w i l l  be sent t o  t h e  
nominees as t h e  nominatiuns a re  received.)  

F i r s t  week o f  f i p r i l .  C u p i e ~  o f  Consent-to-run forms, ques t iona i res  
from nominees, and resumes from nominees sent t o  Nominating Committee 
members. 

A p r i l  20, 1993. Eva lua t ions  and endorsements f rom LMSCs and committees 
due back t o  Nominating Chairman. 

May 1, 1993. Copies of  a l l  ques t ionna i res  and endorsements sent t o  
each member o f  t h e  Nominating Committee. 

May. The Nominating Committee w i l l  gather i n p u t  from t h e i r  delegates 
and LMSCs and w i l l  communicate w i t h  each other .  

June 1, 1993. Nominating Chairman rece ives  eva lua t ion  o f  each nominee 
from each member of Nominating Committee. 

J u l y  15, 1993. The s l a t e  w i l l  be sent t o  t h e  Execut ive Secretary and 
copies t o  a l l  nominees who consented t o  run. 

A L ~ ~ L I S ~ ,  1993. The one-page resume from each candidate on t h e  s l a t e  
w i l l  be inc luded i n  t h e  pre-convent ion packet sent t o  each delegate.  

September, 1993. Nominations w i l l  be accepted from t h e  f l o o r  o f  t h e  
House o f  Delegates a t  t h e  F r i day  n i g h t  session. Any candidate 
nominated from t h e  f l o o r  may submit a one-page resume which w i l l  be 
dup l i ca ted  and d i s t r i b u t e d  t o  t h e  House o f  Delegates p r i o r  t o  t h e  
e l ec t i on .  The e l e c t i o n  w i l l  be conducted du r ing  t h e  a f te rnoon session 
of  t h e  House o f  Delegates on Saturday. 



Dear ---------------------------------: 

You have been nominated f o r  t h e  o f f i c e  o f  USMS -- --------. 
Please answer t h e  ,Following quest ions t o  he lp  us i n  developing a 
s l a t e  of candidates. 

1. Are you inter-esttzd i n  t h i s  p o s i t i o n ?  , 

I f  so, why? If no t ,  s top  he re  and r e t u r n  t h i s  form. 

2. What would be your goals  as a USMS o f f i c e r ?  

3. Why do you b e l i e v e  you w o ~ ~ l d  be a good candidate f o r  t h i s  
p o s i t i o n ?  

Please develop a one-page rest.Ime (8 1/2 X 11) l i s t i n g  your 
q u a l i f i c a t i o n s  f o r  t h e  o f f i c e  you a re  seeking as we l l  as your 
exper ience a t  a l l  l e v e l s  i n  USMS. The resume w i l l  be used by t h e  
Nominating Committee. I n  addi t io r r ,  t h e  resumes of those se lected 
as nominees w i l l  be sent t o  a l l  members o,f t h e  House o f  Delegates 
i n  the  pre-convention mater-i a l ! ~ .  Campaign guide1 i n e s  a re  enclosed. 

Your LMSC w i l l  be asked t o  endorse your candidacy. Members o,f t h e  
commi t t e e  ( s )  t h a t  you serve on w i  3 1  be asked t o  complete an 
evaluat ion.  L i s t  here two addi t i o n a l  pt?oplc,t t h a t  yau wo1.11d 1 i kra unl 
t o  ask t o  complete an eva lua t ion :  

Please r e t u r n  t h e  sheet as soon as poss i b l e  (no l a t e r  than March 
21, 1993). Send the  resume by March 21. Send to :  

Betsy Durrant ,  Nominating Chairman 
211 66th S t r e e t  a V i r g i n i a  Beach, VCI 23451 

Than): you. 

The Nominating Committee 

I f  you have been nominated 
f o r  more than one o f f  i c r ,  
what i s  your pre,ference? 

(YCILI may coinmerit on 'the b a c k . )  



LIISCICONUITTEE EVALUATION OF NOMINEE FOR USKS OFFICER 

POSITION: ---------------------------------------------------------------------------. 
EVRLUATOR: ........................................................................... 
LuSC OR CM~!~TTEE: ................................................................... 
For LKSCs only. W i l l  your LMSC endorse t h i s  candidate f o r  t h i s  pos i t ion? Yes ---- No ---- 
For each a t t r i b u t e  c i r c l e  the  leve l  t ha t  app l ies  t o  the  nominee. I f  you fee l  that  you do not have the knowledge of 
t he  nominee about an a t t r i b u t e ,  c i r c l e  the NA. 

Not Low High 
Applicable 1 2 3 4 5 

..................................................................................................... 
I. Has been ac t i ve  a t  t he  Nat ional level .  MA 1 2 3 4 5  
2. Has been ac t i ve  a t  t he  l oca l  level .  Nk I 2 3 4 5  
3. Has demonstrated a working knowledge of USUS p o l i c i e s  and pract ices. NA 1 2 3 4 5  
4. Takes i n i t i a t i v e ,  independently orginates or develops ideas. Nk 1 2 3 4 5  
5. I n te rac ts  e f f e c t i v e l y  wi th  others. NA 1 2 3 4 5  
b. Understands and deals e f f e c t i v e l y  wi th  i nd i v idua l  di f ferences. Nk 1 2 3 1 5  
7. Uses t a c t  and diplomacy i n  ge t t i ng  agreeaent i n  d i f f i c u l t  s i tuat ions.  NA 1 2 3 4 5  
8. L is tens t o  others and accepts t h e i r  expertise. NA 1 2 3 4 5  
9. Expresses s e l f  i n  an organized, understandable, and concise manner. Nk 1 2 3 4 5  

10. Perceives conmunications from others appropriately.  NR 1 2 3 4 5  
I f .  Communicates regu la r l y  and e f f e c t i v e l y  n i t h  others i n  LtlSCICom~ittees. HA 1 2 3 4 5 
12. Plans and organizes a c t i v i t i e s  e f fec t i ve l y .  Nk 1 2 3 4 5  
13. Co~p le tes  assignments proapt ly.  NA 1 2 3 4 5  
14. Sets and accoaplishes ob ject ives e f fec t i ve l y .  NA 1 2 3 4 5  
15. Delegates and shares duties. Nk 1 2 3 4 5  
14. 1s dependable. Nk 1 2 3 4 5  
17. Retains composure during a c r i s i s .  MA 1 2 3 4 5  
18. Demonstrates enthusiams, d r i v e  and energy. NR 1 2 3 4 5  
19. Demonstrates f l e x i b i l i t y .  NA 1 2 3 4 5  
20. Demonstrates leadership a b i l i t y .  NA 1 2 3 4 5  

GENERAL COHUENTS ABOUT THIS CANDIDATE: 

Please re tu rn  t h i s  form bv as soon as ~ o s s i b l e ,  but  no l a t e r  than b o r i l  20. 1993. Send to: 
Betsy Ourrant 
211 bbth Street 
V i r g i n i a  Beach, VA 23451 

Thank you. 

The Noainating Conmi t t e e  



0- 
I t h i n k  we have a great  committee. I enjoyed our meeting a t  
convent ion and f e e l  l i k e  we got  a l o t  done. Sk ip Thompson, o f  
Michigan, i s  t h e  new Great ~ a k e s  Zone ~ e ~ r e s e n t a t i v e .  p l e a s e  
i nc l ude  him on your m a i l i n g  l i s t .  H i s  address: 

Sk ip Thompson 
2660 L i t t l e t e l l  Ave 
West Bloomf ie ld ,  M I  48033 

I n  a d d i t i o n  t o  USMS o f f i c e r  e l e c t i o n s  a t  t h e  nex t  convention, zone 
w i  11 e l e c t  Zone Representat ives and Zone Representat ives w i  11 e l e c t  
a Zone Chairman. I w i l l  i n c l u d e  more about t h a t  i n  another l e t t e r .  
R igh t  now I want t o  get  t h e  nominat ing process r o l l i n g .  I w i l l  
make sure t h e  meeting sched~ i le  a l l ows  f o r  Zone Reps t o  meet 
sometime on Saturday, a f t e r  Zone meetings, t o  e l e c t  t h e  Zone Chair .  

Remember, send me cor rec t ions /suggest ions  f o r  e l e c t i o n  forms by 
November 7 ! 

Thanks f o r  a l l  your hard work. 

fi 
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