REFORT OF THE ZONE COMMITTEE — September 20, 1989

The meeting was called to order by the chairman, Edie Gruender.
All zonme representatives were present,

Agenda items were:

1. Zone Representative Reports

Each zone rep reviewed their zone report with the opportunity
for all to comment and ask questions. One of the novel ideas
mentioned that was that one zone printed tee-shirts for convention
delegates. Each delegate was given an opportunity to buy a shirt.
2. Zone Championships

Some zones have a championship meet; some zones designate 2
meets for the championship; some have postal championships. Getting
swimmers to travel to the zone championship is a common problem. The
consensus was that each zone has to adapt the concept of a
championship to their particular needs. The idea of a uniform medal
far all zones was not approved. 0One zone has a unigue patch, showing
the states in the zone, for the championship award.

3. Budget Requests

Discussion concerned the amount regquested by each zone and how
these funds were used.

In addition, convention expenses for the zone representatives
were a concern. For some zone reps the expenses are paid by their
LMSC; some zone reps pay their own expenses; some have received
contributions from other LMSCs within the zone. Finance will be
asked to budget 50 per zone representative, as for committee
chairmen. In addition, it was decided that each zone should discuss
contributions from each LMSC (perbaps budget $.10 per swimmer for
Tone expenses).

4, Zone Meetings

Zone meetings are scheduled for Saturday morning. Elections for
zone reprecsentative are to be held at these meetings. There is no
restriction on the re-election of the zone representative.

9. Other
The Zone Committee endorsed Legislative Froposal L-1l1 which
clarifies the slate of officers to be one or more nominees.

The Zone Committee meeting was adjourned in order to reconvens
as the Nominating Committee.

Respectfully jubmitted,

.

Betey Durrant
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Please attach a copy of the Minutes of your meeting to this form
and return it as soon as possible to Nancy Ridout, USMS
Secretary. It must be handed in before you leave the Convention.

. All Committee actions require approval of the House of Delegates.
Any such actions must be handed to Nancy Ridout prior to the
House of Delegates meetings.
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