
AD HOC ONE-EVENT REGISTRATION COMMITTEE 

Committee members present: Jim Miller, M.D. - chair 
Michael Collins 
Barbara Protzman 
Gerry Rodrigues 
Bill Struthers 
Joann Leilich 

Committee member absent: Barbara Dunbar 

The concept of one-event registration is a very new consideration 
to USMS surfacing in 1991 at convention. When put to the House of 
Delegates it was initially defeated but it was agreed that it would 
be brought back before the House of Delegates after committee work 
had been conducted on the topic. The concept is not new to other 
sports federations in particular TriFed and NORBA whose pricing 
breakdown is as shown. 

TriFed: 30,000 one-event registrants 1991 
Regular membership $32 3 $25 (1993) 
One-event registrant $12 + $5 (1993) 

NORBA : offered only in beginner category 
25,000 one-event registrants 1991 
Regular membership $25 
One-event registrant $ 5 

Many reasons have been given for considering one-event registration 
for USMS. One of the instigating considerations from the parties 
that first brought it to the floor was that of using it as a 
marketing tool to increase exposure and membership growth. After 
considerable discussion and research, the committee's decision by 
a vote of 4 to 2 was to recommend to the House of Delegates that 
they approve one-event registration with some reservations as 
listed in the Convention Packet. 

In addition to these reservations, the following suggestions were 
brought up as additions to the original concept for consideration 
in today's discussion. 

1. Since needs and wants vary between LMSCs, it was decided 
that one-event registration would remain optional among LMSCs. 

2. One-event participants would register as unattached with 
an option to upgrade to a full USMS registration with club 
affiliation within a reasonable time frame (30 - 60 days). 

3. One-event registration would only be available to those 
participants who have never been registered with USMS. It was 
conceded that monitoring this policy would be difficult. 

4. A separate data base would be set up to register 
participants on the national level. 

5. Follow-up communication would be developed and distributed 
on a national level. 

6. A national one-event registration fee of $8 ($5 for 
insurance, $1 for registration, $2 for communication) would be 



established to which each LMSC could tack on their own fee if 
necessary. Final communication fees would be dependent upon 
coordination with the Marketing Committee. 

7. One-event registration would not be counted toward 
delegate status! 

The committee's final decision is to recommend approval of one- 
event registration to the House of Delegates. A simple majority 
vote in favor of this recommendation directs the committee that 
there is sufficient interest in one-event registration to return to 
convention in 1993 with the plan completed and ready to implement 
following revisions etc. that would occur at that convention. It 
would appear as a legislative change proposal. A vote opposing 
one-event registration concludes the study. If the vote is 
favorable the committee chair requests additional members be added 
to the existing committee representing other geographic areas. 

Submitted by committee secretary, Linda McCowan 
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AD-HOC ONE DAY REGISTRATION COMMITTEE 

The concept of one-event registration is a very new consideration for United States 
Masters. It is a concept that has been entertained and is currently utilized in 
several other sports federations in the United States. The consideration of one- 
event registration surfaced in the convention of 1991 in Louisville, Kentucky. 
When put to the floor of the House of Delegates, it was initially defeated, but it 
was agreed that it would be brought back before the House of Delegates after commit- 
tee work had been conducted on the topic. 

- - 
Many reasons Kave been given for considering one-event registration for USMS, but 
one of the instigating considerations from the parties that first brought it to the 
floor was that of marketing. It was felt by those individuals that this would be a 
way for USMS to increase exposure, increase marketability, and broaden the exposure 
for future membership growth. Because of the above consideration, the ad hoc commit- 
tee was formed. The committee was appointed by the President of USMS and consists 
of Jim Miller, M.D., Chair; Michael Collins, Davis, California; Barbara Dunbar, 
La Jolla, California; Joann Leilich, Springfield, Virginia; Barbara Protzman, 
Catonsville, Maryland; Gerry Rodrigues, Santa Monica, California; and Bill Struthers, 
Ridqefield Park, New Jersey. 

This committee has worked hard, meeting at the national championship, cooperating in 
surveys, and interviewing other federations for their experience, in order to present 
to the House of Delegates a well thought-out response to the concept of whether or 
not single event registration is in the best interest of USMS. First among the con- 
siderations of the committee is the fact we are not discussing one-day registration 
but one-event registration since it was never the intention of the proposing members 
that an event going for two days would require two separate registrations or that 
should an event be postponed to another time that the registration would not follow 
with the event at its rescheduled time. It also must be conceded that regardless 
of the feelings of the committee members, all members agreed that there were pbsi---. 
tives%and negatives to the topic of the health of single-event registration. 

The summarizing survey from the committee members is as follows: 

, I .  Reabonh doh One-Event Re,qh&ation 

In h c u b i n g  t h e  concept 06 one-event h e g h h a t i o n  w i t h  aome 06 t h e  a d h o ~ ,  0 6  

t h h  concept ,  t h h  WM t a h e n  6kom t h e  expe-tience 06 0 t h ~  dedehationn,  i n  pLIJL- 
t i c d a n ,  T h i - F e d . ,  an w e l l  M U.S. C y c l i n g ,  NORBA, d c .  I n  each 06 t h a e  i n -  
btancen t h a e  6 e d e n a t i o n ~  m e  w i n g  one-event h e g h & a t i o n  t o  pkomote t h e i h  
bpoht  and t o  incheabe eXpObwle t o  a bhoaden bbane 06 a t k e d e n .  A concenn h 
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pheaent among home membem 06 Uni ted S t a t a  Mantem Swimming t h a t  at t h h  i d e  
t h e  ohganizat ion h b t a t i c  and h not  nhowing t h e  ghowth p o t e h d  t h a t  .Lt ceh- 
t a i d y  dehehven connidehing t h e  phoduct t h a t  we ahe o66ehing OWL athleta. a 

5 . Aghee 2 Uhaghee 

2 .  ~ o l l o w - ~ ~  Communication 

Communicationn h a ppaamount paht 06 mahketing, bu t  t h e  a t h l e t e  w i l l  on l y  know 
t h e  commuvLication h p 4 a e n t  i d  it h expehienced. Thehe6ohe, i 6  one-event 
n e g h h a t i o n  h a v i a b l e  mahketing p lan ,  communication h h o d d  be eaended t o  
thene i n d i v i d u a  i n  t h e  dohm 06 a welcoming nwnl&eh oh a zone n w l e t t u  
h a t h a  t h a n  t h e  h e g h h a t i o n  w d h  no 6ohm 06 dollow-up communication. 

6 Aghee 0 D&agkee 
.. , . . .  . . n. . .. . 

3 .  Negative Impact Upon Membmkip .  

Concehn h p4enent t h a t  thehe w i l l  be a b h i 6 t i n g  06 n e g h t k z t i o n n  may 6nom t h e  
cwlhent 6dl h e g h h a t i o n  t o  t h e  one-event h e g d h a t i o n .  T h h ,  06 c o m e ,  h 
h i g h l y  dependent upon t h e  phoduct t h a t  .in being 066ehed thene i n d i v i d u a  w i t h  
hegahd t o  whetheh they  deel t h e A  money h being w e l l  bpent.  I t  h ppaht 06 
t h e  mpaketing i n c e n t i v e  t o  h e t a i n  rnembm, anbwLing t h a t  t hey  6eel  h&died 
w i t h  t h e  phoduct. 

4 Agnee I Dhaghee 

4 .  Innwlanee 

I ' v e  j u n t  concluded dincuhbionn w d h  t h e  Innwrance Committee an w& an Jahdine 
kegpading t h e  impact upon ivmwrance and cobt  t o  USMS. Whi le,  06 c o m e ,  t h a e  
h inmeaded expohwte b a e d  upon t h e  inmeaned numbem. t h e  amount t h a t  Jahdine 
c h a h g u  USMS .i~ a a i r e d  ha te  b a e d  upon paht e x p h e n c e  06 o v a - d l  numbem 0 6  
ppaht ic ipaw2. We ahe d i 6 6 u e n t  dh0m home 06 t h e  6edua t ionn  who t a c k  on i nnw l -  
ance chahga  t o  each meet h e g h h a t i o n ,  and we m e  a o  diddehent 6nom t h e  
b tandpo in t  t h a t  owr c m e n t  i nnmance  covehage i n d u d e h  nupehvhed p h a c t i c ~  

-.an _~~eR_.e.ah .em!e_e& -1,1,- - .- -~ --.~ *-d . - - ~. -. .. . ~ . .. -< - . . . . 

The t o p i c  06  one-event h e g h h a t i o n  net& t o  be bnought back t o  t h e  a t t e n t i o n  
06  t h e  Inntkhance Committee n h o d d  .it be voted pon . i t i vdy  64om t h e  ad-hoc comm.ittee. 
Oveh t h e  pant two y e w  t h e  Innwrance Committee had 6dt t h a t  t h u e  an i n -  
meabed p o b h i b i l d y  06 p o o d y  phepahed a th le ten  p a h t i c i p d n g  i n  eventd who may 
not  h d y  undemtand t h e  deghee 06 h a i n i n g  h e q d e d .  Foh t k i n  heanon, ad w e l t  
ad othenn, t h e  Innwrance Comm&ee had voted down t h e  concept 06 one-event keg&- 
h a t i o n ,  b t a t i n g  t h a t  t hey  6elt .Lt exposed USMS unduly. 0wr ad-hoc committee 
c o d d  4equen.t heconnidehat ion by t h e  Ivmwrance Committee. The h u e  impact 0 6  
a d o l l a h  m o u n t  604 covuage  604 USMS would o d y  come i n t o  e66ect don 6ot lowing 
y e m  i n  t h e  event t h a t  lahge numbem 06 paht ic ipantn  appeah an one-event keg&- 
nLantd. 



Impact 06  One-Event R e g h a a t i o n  on t h e  Go& 06  M a n t m  Swimming 

To quo te  t h e  Rules book, t h h  go& 0 6  USMS me " t o  o d d a  encoutagemenf t o  i n d i -  
v i d u a b ,  d u b n ,  ohgan iza t ionh ,  and communit ies i n  ohganiz ing and conduct ing 
t i d e - t o n g  p h y n i c d ,  h ~ C . h e a t i ~ n d ,  and compet.i t ive Mantenn nwimming phoghamd." 
Wkiee t h e  i n t e n t  may be t o  e n t i c e  membm t o  nample t h e  b e n e d d  06 Un i t ed  
S ta tes  Mantenn membennhip, n i n g t e  p a h t i u p a t i o n  does no t  necesnamYy l e a d  t o  a  
t i d e - t o n g  p m l L i t  06 p h y n i c d  6.itnesn. Po in ts  have been made t h a t  s i n g l e - e v e n t  
h e g h L t a t i o n  h c o n t a m y  t o  tk in  ~ t a t e d  g o d .  

6 .  Impact Upon LMSC R e g h a m  

We m e ,  0 6  c o m e ,  q u i t e  dohtunate t h a t  on t h e  ad-hoc committee h t h e  R e g h f i a -  
t i o n  C h h  604 USMS, and nhe han ha ined  a  concenn hegmd ing  t h e  impac t  upon t h e  
heg4&a/rp i n  t h e  i nd i v i dud -LMSC 'n  t o  plrocenn. yet -  aa.oSheh-nub~et -06  a t h l e t e s .  
S ince  t h e  h e g h a m  m e  n o t  pa id  pon.itionh i n  mont 0 6  t h e  LMSC'n, t h e  q u e s t i o n  
a h h e s  whethen we m e  t a i i n g  b u t  ~ . i e e i n g  h e g h L ~ ~ m  unduly .  Thaedohe.  conh i -  
d a d o n  nee& t o  be p u t  60hfh at tk in  timime t h a t  4 6  one-event / r e g h t m t . i o n  h 
bhougkt t o  t h e  6 tooh  i n  a p0b.iXi~e d o m a t ,  t h e  h e g h . t h a t i o n  phocesn be d e a h e y  
t hough t  o u t ,  i n c l u d i n g  duggested d o m a t n  doh xhe h e g h t t a t i o n  dam. I concwc 
w i t h  t h e  R e g h f i a t i o n  C h h  t h a t  t h e  h e g h & a m  doh t h e  l o c d i t i e s  cannot be 
e r d u d e d  dhom t h e  phocenn 06 h e g h t e h i n g  t h e s e  i n d i v i d u a l  a t h l e t e s ,  t h a e b y  
pho tec t i ng  owc c w e n t  i m u t a n c e  wnbh&a. 

5 Aghee 0 Dhaghee 

F i n d  I m p ~ e s n i o n  

4 Aghee 

As you can see from the above, the committee, as well as individual members, were 
split on multiple topics. In fact, some committee members voted to agree and dis- 
agree, listing their individual reasons for having done so. The final vote was 
Agree - 4; Disagree - 2; therefore, the Ad-Hoc One-Event Registration Committee 
would recommend to the House of Delegates that they approve one-event registration. 
Since there was not a tie in the voting of the committze members, the chair of the 
committee is n,ot represented in the above vote. 

/I 
Those committee members who voted in favor of the topic of one-event registration 
presented the following reservations, which were included in their consideration. 
I would emphasize that these comments were offered by those who were in favor of the 
concept of one-event registration. 

1. Registration should be structured to encourage on-going membership, not as a 
means to avoid full registration fee. Efforts must be made to sell one-event 
registrants on the benefits of full membership. Further, all one-event regis- 
trants need to be registered with their LMSC as well as national body without 
any shortcuttlng of that process. Thls topic is felt to be critical to main- 
taining our insurance integrity. 



2. Serious consideration must be given to the extra workload that one-event regis- 
tration would place on our volunteer network. 

3. The cost of one-event registration should be at least 1/2 the cost of full mem- 
bership. 

4. All aspects of insurance coverage must be closely considered since it was ex- 
pressed by several committee members that one-event registration would be most 
heavily utilized by open water swimmers, which on a per event basis could be 
considered as having a greater potential for accident. 

5 .  One-event registrants should not be considered for Top Ten and All American; 
nor should they be included in national championships, pool or long distance. 

6. Further communication beyond the single event, whether in the form of a flyer 
from the national office or the LMSC, newsletter, etc., needs to be conducted in 
an attempt to "sell" the one-event registrant on the value of United States 
Masters Swimming membership. It is recognized by the committee that further 
communication for these individuals is a very time-consuming proposition to be 
placed upon the registrars but is felt to be essential to the on-going goals 
and growth of our organization. 

7. One-event registration should be given a 2-year trial with reconvening of the 
committee for reassessment at that point. 
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