
REGISTRATION COMMITTEE 

The R e g i s t r a t i o n  Committee meeting was convened a t  10:4O AM on September 24, 1987. 
embers p r e s e n t  were: A r t  Mayer (Chai r ) ,  Nancy M i l l e r ,  Nancy Ridout ,  Dorothy Resseguie, 

Cindy Ayers, and Cynthia Jones. 
A r t  gave a  b r i e f  h i s t o r y  of t h e  b id  f o r  t h e  p o s i t i o n  of Na t iona l  .Reg i s t r a r .  Bids  

were s o l i c i t e d ,  responses  rece ived ,  and i n v i t a t i o n s  sen t  o u t  t o  respondents  t o  come t o  
t h i s  convention and speak t o  t h i s  committee. Seven b i d s  r e s u l t e d .  E i l e e n  Schappel and 
Todd Samland were t h e  only  b i d d e r s  i n  a t t endance  a t  t h e  convention;  both  a t t ended  t h e  
meeting and were i n v i t e d  t o  addres s  t h e  committee. The Committee then  voted  by c losed  
b a l l o t  on up t o  f i v e  cand ida te s  which i t  wished t o  e l i m i n a t e  from f u r t h e r  cons ide ra t ion .  
A t  t h e  end of t h e  meeting, in c losed  ses 's ion,  t h e  Committee voted  unanimously (6-0) t o  
recommend t o  t h e  House of Delegates  t h a t  Enid Uhrich b e  h i r e d  f o r  another  two-year term, 
provided t h a t  she  meets a l l  s p e c i f i c a t i o n s  of t h e  c o n t r a c t u a l  agreement a s  w e l l  a s  t h e  
p o l i c i e s  of t h e  R e g i s t r a t i o n  Committee. Such p o l i c i e s  would inc lude ,  but  would by no 
means be  l i m i t e d  t o ,  submit t ing  a  complete l i s t i n g ,  a t  no charge ,  of a l l  swimmers t o  
t h e  meet d i r e c t o r  of each Nat ional  Championship and adapt ing  f u l l y  t o  t h e  proposed new 
computer system. 

Suggest ions were heard  on c o n s t r u c t i v e  changes t o  e x i s t i n g  forms. The s a n c t i o n s  
form i s  t o  be  updated; it was suggested t h a t  t h e  19-24 d i s c l a i m e r  and t h e  r u l e  of only  
a l lowing a swimmer t o  e n t e r  f i v e  e v e n t s  pe r  day p l u s  r e l a y s  should b e  included on t h e  
sanc t ion  form. It was a l s o  poin ted  o u t  t h a t  t h e  n a t i o n a l  c lub  r e g i s t r a t i o n  form 
should have a  p l a c e  f o r  t h e  f o u r - l e t t e r  o f f i c i a l  c l u b  des igna t ion .  

Walt Reid, a s  head of t h e  Nat ional  R e g i s t r a t i o n  Ad Hoc Committee on Computerizat ion,  
made a  p r e s e n t a t i o n  on h i s  committee's f i n d i n g s .  A program t h a t  w i l l  do eve ry th ing  d e s i r e d  
does not  c u r r e n t l y  e x i s t ;  however, t h e  program t h a t  comes t h e  c l o s e s t  t o  what we need i s  
t h e  one used by P a c i f i c  (Nancy Ridout ) ,  which was w r i t t e n  by Michael Boar s t e in .  Michael 

a a s  a t  t h e  meeting, and i t  i s  h i s  wish t o  s e l l  t h i s  program t o  USMS; USMS would then  work 
i t h  him i n  making changes fadd i t ions  necessary ,  w r i t e  a  u s e r ' s  manual, and d i s t r i b u t e  t h e  

system. He would, he  s a i d ,  b e  f i r s t - l i n e  t e c h n i c a l  backup; however, h e  would n o t  b e  
i n t e r e s t e d  answering day-to-day q u e s t i o n s  from r e g i s t r a r s  a c r o s s  t h e  country.  

t'Fe It wash e e l i n g  among t h e  r e g i s t r a r s  t h a t  a  u n i v e r s a l  program is something t h a t  was 
needed yes terday .  Walt w i l l  provide t h e  Committee wi th  a  d o l l a r  f i g u r e  a t  our  meeting 
t o n i g h t  so t h a t  t h e  Committee may submit a  budget i tem t o  t h e  Finance Committee p r i o r  
t o  i t s  meeting tomorrow morning. It was moved t o  t a b l e  f u r t h e r  a c t i o n  on t h e  s e l e c t i o n  
of a  p a r t i c u l a r  program, a s  w e l l  a s  a  d a t e  when i t  would become a v a i l a b l e ,  u n t i l  our  
meeting t h i s  evening. A t  t h a t  t ime,  we w i l l  have t o  make a recommendation t o  t h e  House 
of Delegates .  

There was some d i scuss ion  about  a  pe renn ia l  f a v o r i t e :  changing t h e  d a t e  of when 
new swimmers can be  r e g i s t e r e d ,  a s  w e l l  a s  a l t e r i n g  t h e  r e g i s t r a t i o n  yea r .  T h i s  i tem 
was a l s o  t a b l e d  u n t i l  t o n i g h t ' s  meeting. 

It was f e l t  t h a t  R e g i s t r a t i o n  needs t o  have two meeting t ime s l o t s  a t  nex t  y e a r ' s  
conven ion .  

~ k e  meeting adjourned a t  1:00 PM. 



ADDENDUM TO THE MINUTES OF THE REGISTRATION COMMITTEE MEETING 

T h e  C o m m i t t e e  r ecommended  t h a t  a n y  c h a n g e  t o  t h e  r e g i s t r a t i o n  y e a r  
o r  t o  t h e  d a t e  when new swimmers  c a n  b e g i n  t o  b e  r e g i s t e r e d  s h o u l d  b e  
s u b m i t t e d  b y  t h e  i n t e r e s t e d  p a r t y  t o  t h e  R u l e s  C o m m i t t e e  n e x t  y e a r  f o r  
p r o p e r  c o n s i d e r a t  i o n .  

T h e  C o m m i t t e e  r ecommended  t h a t  a  s p a c e  f o r  t h e  name o f  e a c h  LMSC 
n e w s l e t t e r  e d i t o r  b e  a d d e d  t o  t h e  f o r m  w h i c h  l i s t s  a l l  LMSC o f f i c e r s  
a n d  w h i c h  e a c h  LMSC m u s t  s u b m i t  a n n u a l l y  t o  t h e  N a t i o n a l  R e g i s t r a r .  
T h e  n e w s l e t t e r  e d i t o r  w o u l d  t h u s  r e c e i v e  a l l  a p p r o p r i a t e  m a i l i n g s  f r o m  
t h e  n a t i o n a l  l e v e l ;  i t  w a s  f e l t  t h a t  t h i s  m i g h t  a s s i s t  i n  b e t t e r  com- 
m u n i c a t i o n  w i t h  t h e  g r a s s - r o o t s  swimmer i n  e a c h  LMSC. 

T h e  C o m m i t t e e  r ecommended  t o  t h e  H o u s e  o f  D e l e g a t e s  t h a t  t h e  com- 
p u t e r  p r o g r a m  f o r  r e g i s t r a t i o n  w r i t t e n  b y  M i c h a e l  B o a r s t e i n  b e  p u r c h a s e d  
f o r  a  p r i c e  n o t  t o  e x c e e d  $ 5 , 0 0 0 .  T h i s  f e e  w o u l d  i n c l u d e  t h e  e n t i r e  
p a c k a g e  w i t h  d o c u m e n t a t i o n ,  r i g h t s  t o a l l  c o p i e s  made ,  a n d  s u p p o r t  f o r  
o n e  y e a r .  T h e  p r o g r a m  w o u l d  b e c o m e  a v a i l a b l e  t o  t h e  N a t i o n a l  R e g i s t r a r  
a n d  t o  a l l  LMSC's ( a t  n o  c o s t  t o  t h e  LMSC's) i n  S e p t e m b e r  o f  1 9 8 8 .  I f  
a n y  LMSC w o u l d  l i k e  t o  h a v e  t h e  p r o g r a m  b e f o r e  t h a t  t i m e ,  t h a t  LMSC 
may n e g o t i a t e  d i r e c t l y  w i t h  M i c h a e l .  T h e  c o s t  w o u l d  b e  $ 2 5 0 . 0 0 ,  a n d  
t h e  p r o g r a m  w o u l d  b e  u p g r a d e d  a t  n o  a d d i t i o n a l  c o s t  t-o t h e  LMSC t o  
i n c l u d e  a n y  i m p r o v e m e n t s  a n d / o r  m o d i f i c a t i o n s  made b e t w e e n  now a n d  
S e p t e m b e r ,  1 9 8 8 .  

T h e  C h a m p i o n s h i p  C o m m i t t e e  u n d e r l i n e s  t h e  R e g i s t r a t i o n  C o m m i t t e e ' s  
m a n d a t e  t h a t  t h e  N a t i o n a l  R e g i s t r a r  m u s t  s u p p l y  t h e  m e e t  d i r e c t o r  o f  
e a c h  N a t i o n a l  C h a m p i o n s h i p  w i t h  a  c o m p l e t e ,  u p - t o - d a t e  l i s t i n g  o f  a l l  
r e g i s t e r e d  s w i m m e r s ,  t h e i r  d a t e s  o f  b i r t h ,  c l u b  a f f i l i a t i o n s ,  t e l e p h o n e  
n u m b e r s ,  a d d r e s s e s ,  a n d  USMS i d e n t i f i c a t i o n  n u m b e r s  a t  no  c h a r g e  t o  t h e  
m e e t  d i r e c t o r .  T h i s  s h a l l  b e  a  d u t y  o f  t h e  R e g i s t r a r , a s  s t a t e d  i n  t h e  
c o n t r a c t  b e t w e e n  USMS a n d  t h e  R e g i s t r a r ;  t h e r e  w i l l  b e  no  n e e d  f o r  a  m e e t  
d i r e c t o r  t o  r e q u e s t  s u c h  a  l i s t i n g .  

R e s p e c t f u a l y  s u b m i t t e d ,  

Nancy  Aller, R e c o r d e r  
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