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UNITED STATES MASTERS SWIMMING I N C .  . MEETING MINUTES 

DATE: 9/13/85 

PRESENT: Chr i s  ~ o x r g e s  (Cha i rperson) ,  Gene Donner, H i l l  carrow, 
Ga i l  Dummer, Kris Wingemoth, Darci  Fazio .  

NONMEMBERS PRESENT: Jane Moore, Hugh Moore, C h r i s  Carey, J a n i c e  
Hagen (Recorder ) ,  Ann Overton, J a n i c e  Krauser,  Nancy Pol i sky ,  
Goerge Cunningham, Verne S c o t t ,  Ber t  Pe t e r sen ,  Suzanne Rague, 
Tom Spear ,  Larry K r e i t z e r ,  S t u  I s a a c ,  Dorothy Donnelly, 

A. SWIM M A G A Z I N E  PROPOSAL: 

K i m  Hansen, p u b l i s h e r  of Swim Magazine, p resen ted  a  p roposa l  
t h a t  Swim Magazine become "an o f f i c i a l  magazine of  t h e  USMS" 
( s e e  a t t achmen t s ) .  Discuss ion included t h e  fo l lowing  i t ems:  

- l eng th  of t h e  agreement p r e f e r r e d  by t h e  magazine i s  two y e a r s ,  
but  nego t i ab l e .  

-USMS would pay no c o s t s .  
-USMS would have e d i t o r i a l  c o n t r o l  over  i t s  one o r  two page 

a r t i c l e s  every i s s u e .  
-approximately 25% of c u r r e n t  s u b s c r i b e r s  a r e  USMS members. 
-Swim Magazine would amend t h e  agreement t o  p r i n t  a l l  o f f i c i a l  

USMS n a t i o n a l  even t s ,  and agreement t o  what t h i s  c o n s t i t u t e d  
would be reso lved  between t h e  magazine and USMS. 

- t he re  may be c o n f l i c t  p r e sen t  between Swim Magazine and Swim 
Master i n  r e l a t i o n  t o  t h e  use of  t h e  phrases  " the  o f f i c i a l  
p u b l i c a t i o n  ..." and "an o f f i c i a l  magazine". 

-it was a l s o  d i scussed  a t  t h e  Marketing committee meeting 
yes te rday ,  and t h a t  committee recomended t h a t  t h e  mai l ing  
l i s t s  no t  be shared o t h e r  t han  t h e  l a b e l s ,  and t h a t  c o n f i d e n t i a l i t y  
be guaranteed.  

-it was suggested t h a t  USMS members be considered t o  be mainta ined 
at  c u r r e n t  s u b s c r i p t i o n  r a t e s  when t h e r e  i s  a r a t e  i n c r e a s e .  

-it was decided t o  hold  t h e  d e c i s i o n  t o  t h e  end o f  t h e  meeting.  

B .  USMS NEWSLETTER 

It was d i s cus sed  t h a t  a  two-issue . news le t t e r  was planned f o r  by 
t h i s  committee and budgeted f o r  i n  t h & s  year  ($7500) .  The o r i g i n a l  
i n t e n t i o n  was t o  pub l i sh  a s  l i s t e d  he re :  

I s s u e  #1 - Feb/March 1985, with Shor t  Course Nat iona l s  e n t r y  form. 
I s s u e  # 2  - June,  1985 with Long Course Nat iona l s  e n t r y  form and 

convent i on  in format ion .  
A l eng thy  d i s c u s s i o n  fol lowed which inc luded  t h e s e  i tems:  
- the  n e w s l e t t e r  should c a r r y  t h e  bus iness  of  t h e  o rgan iza t i on .  
-samples of  n e w s l e t t e r s  d i s t r i b u t e d  by o t h e r  swimming o rgan iza t i ons  
were d i s t r i b u t e d  a s  samples, such a s  t h e  one by t h e  AAU Masters 
Spo r t s  and F i t n e s s  Program, and t h e  North Caro l ine  n e w s l e t t e r .  

- H i l l  Carrow d i scus sed  t h a t  h i s  o r g a n i z a t i o n  had submitted a b i d  t o  
do t h e  n e w s l e t t e r  f o r  Masters (printing/distributing), and was c u r r e n t l y  
p r i n t i n g  and d i s t r i b u t i n g  t h e  n e w s l e t t e r .  The f irst  i s s u e  Was . . not  
publ i shed  i n  February o r  March, and has  j u s t  b e e n p r i n t e d .  

. . . . . . ~. 
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-it .was d i scussed  t h a t  t h e  cont.ent was f e l t  t o  be "folksy" ,  and 
was no t  what was i n t e n d e d b y  t h e  committee. 

-it was suggested t h a t  we not  mai l  t h e s e  news le t t e r s ,  but  r a t h e r  
absorb t h e  c o s t .  

-it was suggested t h a t  we a s s i g n  r e s p o n s i b i l i t i e s  for ,  and monies 
planned f o r  t h i s  p u b l i c a t i o n  t o  t h e  proposed promotional/ i r i formation 
o f f i c e r  type  of p o s i t i o n  t h a t  has been recommended i n  o t h e r  committees. 

-it was d i s cus sed  t h a t  t h e  marketing committee subcommittee i s  
recommending t h a t  t h e  promotional / informat ion o f f i c e r  e x i s t  only f o r  
a  s h o r t  pe r iod  of t ime p r i o r  t o  and fol lowing n a t i o n a l s .  

-Motion made t h a t  we cont inue with two n e w s l e t t e r s  p e r  year ,  one 
be fo re  t h e  convention and one a f t e r  t h e  convention.  Motion seconded 
and c a r r i e d .  

-Motion made t h a t  t h e  execu t ive  committee have r e s p o n s i b i l i t y  f o r  
determining and s o l i c i t i n g  t h e  con ten t .  Motion seconded and c a r r i e d .  

-Motion made and amended t h a t  t h i s  committee recommend t o  t h e  House 
of  Delegates  t h a t t h e  Executive Committee h i r e  a  promotion/information 
d i r e c t o r  on a  par t - t ime  but  permanent b a s i s  whose r e s p o n s i b i l i t y  
would i nc lude  b u t n o t  be l i m i t e d  t o  t h e  product ion of twice  yea r ly  
n e w s l e t t e r s .  F a i l i n g  t h a t ,  t h e  Executive Committee would s o l i c i t  
t h e  p r o f e s s i o n a l  s e r v i c e s  of  a  vendor f o r  t h e  product ion of t h e  
s a i d  n e w s l e t t e r .  Motion seconded and c a r r i e d .  

-Motion made, seconded and c a r r i e d  t o  open t h e  d i s cus s ion  r ega rd ing  
t h e  c u r r e n t  ' n e w s l e t t e r .  

-it was suggested t h a t  we save t h e . i n s e r t  f o r  f u t u r e  use .  
-Motion made, seconded and c a r r i e d  t o  mai l  t h e  e x i s t i n g  n e w s l e t t e r  

a s  p lanned.  

C .  OTHER PUBLICATIONS 

1. Adapted Swimming Handbook 
It was d i scussed  t h a t  t h e  Adapted Swimming Handbook i s  near-ready 
f o r  proauccion.  k d i s c u s s i o n  was he ld  ~egar.dir i& t h e  t y ~ i  sf prodlict ion 
and t h e  amount of  cop ies .  It was recommended t h a t  we s t a r t  t h e  f i r s t  
p u b l i c a t i o n  of t h i s  handbook, t h a t  300-400 cop ies  be p r i n t e d ,  and 
d i spe r sed ,  t h a t  we o b t a i n  comments, and r e v i s e  p r i o r  t o  a  g lo s sy  
produc t ion .  Gai l  Dummer w i l l  a r range  p r i n t i n g .  D i s t r i b u t i o n  
w i l l  be through t h e  n a t i o n a l  o f f i c e .  

2 .  LMSC Guide l ines  
It was d i s cus sed  t h a t  approximately 100 of t h e s e  have been requested 
t h u s  f a r .  C h r i s  ~ e o r ~ e s - w i l l  put  i n  a  budget reques t  t o  produce 
s u f f i c i e n t  amounts of t h i s  p u b l i c a t i o n  t o  meet t h e  needs of t h e  next  
two y e a r s .  

3 .  USMS Calendar 
The Marketing Committee yes te rday  d i scussed  t h e  p o s s i b i l i t y  of p roduc t io  
of a  USMS Calendar.  Each LMSC would submit photos .  It was d i sucssed  
t h a t  t h e r e  w i l l  be some i n i t i a l  monies needed. 

4 .  Spo r t s  Medicine/Research Committee 
Jane  Moore r e p o r t e d  t h a t  t h e  Spor t s  Medicine/Research Committee i s  
sugges t ing  s p o r t s  medicine brochures be developed/pr inted.  Monies 
w i l l  be budgeted from t h a t  committee. 
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D .  COMMITTEE STATUS 

Chr i s  Georges r epo r t ed  t h a t  he w i l l  recommend t h a t  t h i s  committee 
become a subcommittee of t h e  Marketing Committee. 

E .  SWIM M A G A Z I N E  PROPOSAL 

Motion made t o  accep t  t h e  Swim Magazine b i d  as p re sen t ed .  Amendment 
made t h a t  d e t a i l s  conta ined i n  t h e  d i s c u s s i o n  be reso lved  between 
t h e  Execut ive  Committee and Ms. Hansen. Motion was seconded and 
c a r r i e d .  

The meeting adjourned a t  10:30AM. 

J a n i c e  A .  Hagen (Recof;aer) - 

Approved by:  
.̂ : 
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Chris  Georgesi Chairperson 
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ATTACHMENT: Swim Magazine proposa l  
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SWIM Magazine published by Kim A. Hansen hereby proposes to 
become "An Official Magazine of United States Masters 
Swimming." SWIM Magazine is currently the only magazine in the 
nation published exclusively for adult f itness and competitive 
swimmers. 

As "An Official Magazine of USMS," SWIM Magazine will publish 
in each issue an editorial of USMS written by the National 
Secretary (Dot Donnelly) or any other USMS approved officer; 
and National USMS Meets and Places To Swim Across The USA as 
contributed by the Local Masters Swimming Committees. In addi- 
tion, SWIM Magazine will carry the Official Entry Forms for 
Short Course and Long Course Nationals; National Championship 
Meet Results; and National Top Ten Short Course and Long Course 
Results. USMS will have editorial control over its one to two 
page articles per issue, USMS agrees to strictly adhere to 
SWIM'S submittal dead1 ines. SWIM Magazine will publish results 
and official Nationals entry forms exactly as received. All of 
the above will be published in SWIM Magazine at no cost what- 

a soever to United Stites Masters Swimming. 

In return for becoming "An Official Magazine of USMS," SWIM 
Magazine will be provided the USMS membe; mailing list, twice 
yearly. SWIM Magazine requests the first label printout within 
two weeks following formal approval of this agreement, the 
second printout six months later. USMS will cover the cost of 
printing the peel-off labels. In addition, USMS will acknowl- 
edge on its national registration forms and official promotion- 
al information that there is "An Official Magazine" of USMS 
available at the rate of $12.00, prepaid per year. (A two-year 
rate is 822.00; three-years is $32.00, prepaid). SWIM Maga- 
zine's address and telephone number will also be listed. As 
such, it will NOT be mandatory for registered USMS swimmers to 
subscribe to SWIM Magazine. Also, "An Official Magazine of 
United States Masters Swimming" and the USMS logo will be 
printed on the inside cover of SWIM Magazine and will be used 
in our promotional brochures. 

SWIM Magazine will continue to cover all production, publish- 
ing, subscription fulfillment, promotion and distribution costs 
for SWIM Magazine. fis such, Kim Hansen, Publisher of SWIM 
Magazine will retain complete control over all of the publish- 
ing, editorial and design aspects of SWIM Magazine and will 
continue to solicit articles and advertising as she sees fit. 

SWIM Magazine is a glossy publication with f our-color covers 
and advertisements. The contents of the magazine are published 
in black & white, approximately 48 pages per issue. SWIM 
Magazine is one-year old and is published six times per year. 
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