Mirntes of Lomg Range Flanning Committee Meeting

Thursday. September 21, 1989

The mesting was calised to order at 2:00 by Chairman, Barr
Llay=zon. #Attendance by the committes members included: Jeanne
Bostwick, Ed Danehy, Diane Letendre, Ton Lyndon, Do Mehl, Doug
Mecsinso, Hugh Moore, Andy Schrag, Dore Sohiwab, David Zanner.

1. The agenda was reviewsd by Barr Clavson.

2. USMES GROWTHATURNOVER/NEW FROGRAMS ~ Dore Schweab
For zsome years our turnover rate has exceedsd 4074 There
& wmero growth rate in 1959, Discussions were held on why
pEopie qn:dc should USHME be concerned with the "fitnecss
swimmer'", ideas on how we can keep people interssted.

CONCLLESIONS:
Growth is posivtive .
conkinue o We nsed to broasden ouwr activities at the local
= to atbract the fitness swimmer and retain a agreater
mtage of numbers,

for tie organization, snd we want it to

Zrhwabh will coordinate the creation of & list of
prograns and ldeas that clubs can use to help keep all
swimmers interssted in Master Swinming, taroeted for the
This list will be distributed to the
~smmittee who we believe can be most helpful and

2o REET FROIFERATION -~ Tom L"/l'llf_l:ll"l
Toum p""‘l‘i—:'u marny committee members  and swimmers on this

Home of Lhe positive comments included; each mest
more people an opportunity to cwmpete, different
leevels of competition, brings n new swimmers, and offers

he & Tuture Gidder. The "feast couwld lead to

Some of the idess brought out in dascussion were:

It i pobt our position to tell other countiries when they can

biolid thelr meets.

We might consider having a hiogh level mest with time
standards once every two years to brimg in the very elite
S inme S.

Srvyerie having a good ides shoald  give it to

scenerins. Some of the negative comments  were that
meeet was Ltoo small to make a profit, there would not

wWats



Many people endoyed the small Mortt Dakota mest as there was
more time to socialize and there was a relaced atmosphere.

CONCLUSION:

It ic not an issue; iet the meets fall as they may. Froblems

wollld ternd to be seli correcting. We should continue to have

our two national meeste each yvear and wge that scheduling of
international mezets not conflict with these meets.

LECTION FROCESS ~Barr Clayson

Discuwssions includeds

Moot members felt the the zone reps serving as a Nominating
Committes offered reprecsentation from all areas of the
courtry and created & good sized committes.

There was a concern thet some delegates didn't know how the
proness worked and were not kept intormed.

was a concern that the zoneg reps weren't involved
in the "nitty gritity” on the national level,
e twi other members should be added sither past

-t

presigents or chairman of several standing committees.

Sheould there be more than one person nominated for each
office. ConclucediNo

Most people 7elt that the VW position should not
automaticxlly move up to president. Many people cannob
comnit bthal kind of time.

Moh evervyone is fit for the president position.

CONCLUISION:
The committes concluded that the process i placewith some
mimoe flaws 1s essentially a good one.

FaDllITIES— Doug Messineo

Dowg discussed with real estate developers the possibility
ot their of fering swimming pools as anr amenity. Statistics
—

rneeded Lo e gathered on cosh, programmicg, participation
numbsars etc.

CONDLLERION;

Schwab, Jack Gohagen, Ed Danehy, and Jennifer Farks to
gather appropriate dats and put together a brrochure with the
help of the Marketing Committes to be made available to
developers and commurity planners. This brochrue would
support the attractiveness of developing properly sized pool
facilities.

THER BUSINESS

fi. National office seems to be funtioning well.

-— T e

al.



B, Self Insurance. This is best handled by the insurance
commirtes.

nesed Tor this.

into Mastzrs and Senior Masters., There

Do Zfone and LMEC boundaries. Hueh Moore will look into this.
There are some rones that don't have adagoate representation

o committess.

E. Disscussion of a '"GDoalz Statement” concluded that this

alould be reviewed alt a later date.

S0 Dombinug o examine USME growth dynamics and programs for the

nom—comnpetitive swimmer.

Fo Traiming OF{dcials USMS Certificstion

- . of Long Rangs Flanning committes. PMake =
Comterence call & few times a year to kesp in touch with
i Quuing  on.

S -

D, List oF delegstes with special edpertise.

[

Mesting acdiorned at 12 noon
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