
a UNITED STATES MASTERS SWIMMING, I N C .  COMMITTEE MINUTEb 

MARKETING COMMITTEE 

DATE: 9/12/85 

TIME: 1:OOPM 

PRESENT: Mike Laux ( P r e s i d e n t ,  Pro .  T e d ,  Dore Schwab, 
Darcy F a z i o ,  B i l l  T i n g l e y .  

NONMEMBERS PRESENT: P.  Mag, S a r a  W i l l i e n ,  J i m  M i l l e r ,  Suzanne Rague, 
J a n i c e  Hagen h act in^ S e c r e t a r y ) ,  Gail Dummer, Ber t  P e t e r s e n ,  
Sand i  Rousseau, Jane Moore, Pat  Yaleg, Nick Fazzano, Lar ry  K r e i t z e r ,  
Kris ~ i n g e m o t a ,  Carolyn F e r r i s - J o h n s o n ,  B i l l  B a r t h o l d ,  Dick and 
Barbara  Bower, Robby F r i t s c h e r ,  Ham Anderson, Chr i s  Georges, 
Judy M i l l e r ,  Ed Overton,  Mani S a n g q i l l y ,  H i l l  Carrow, Laura 
Breaux, Hugh Moore, Ted Haar tz .  

A.  AGENDA - an agenda was developed which i n c l u d e d :  
1. Speedo p r e s e n t a t i o n  
2 .  Fund R a i s i n g  p r o p o s a l  
3. Image p o r t r a y a l  i n  p u b l i c a t i o n  
4 .  New b rochure  
5.. Pa tches  
6 .  s w i m  magazine 

B. Report  g iven  from t h e  Long-Range P lann ing  Committee. The 
r e p o r t  w i l l  be typed  and r e f e r r e d  t o  t h i s  committee. 

C .  P r o p o s a l  p r e s e n t e d  by S t u  I s a a c  from Speedo ( s e e  a t t a c h e d ) .  
- reper t .  was rogard.i.ng a b rochure  which Speedo w i l l  p u b l i s h  which 

w i l l  be d i s t r i b u t e d  a t  Speedo o u t l e t s ,  a q u a t i c  conven t ions ,  e t c .  
P o s t e r s  w i l l  be  p o s t e d  a t  p o o l s .  Hang-tags on s u i t s  w i l l  a l s o  
r e f e r e n c e  t h e  brochure .  Speedo would l i k e  t o  g i v e  Masters  one 
p a n e l  of t h e  b rochure .  

- l e n g t h  o f  agreement i s  approx imate ly  3 y e a r s .  
- s u i t s ,  gogg les ,  caps ,  warmups, s w i m  bags,  e t c .  a r e  i n c l u d e d  

( a n y t h i n g  t h a t  Speedo h a s  a s u b s t a n t i a l  i n t e r e s t  i n v e s t e d ) .  
- t h i s  would i n v o l v e  "suppopt" from Speedo, no d o l l a r s  g iven .  
- Speedo would pay f o r  m a i l i n g  l a b e l s ,  and p r i c e  would be n e g o t i a t e d .  
- Speedo would send a l e t t e r  and b rochure  i n  t h e  mai l ing .  

USMS c o u l d  rev iew l e t t e r .  
- "The o f f i c i a l  sponsor"  d e f i n i t i o n  i s  f l e x i b l e .  
- any s p e c i a l  vendor f e e s  and e x i s t i n g  r e l a t i o n s h i p s  cou ld  be 

worked o u t  and r e s o l v e d .  
- i f  t h e r e  i s  a n  e x i s t i n g  Pro Shop t h a t  d o e s n ' t  hand le  Speedo, 

t h e y  would n o t  be al lowed t o  s e l l  o t h e r  t h a n  Speedo e x c l u s i v e l y .  
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- team banners can be d i sp l ayed  r e g a r d l e s s  of outcome of t h i s  
meeting. 

- M r .  I s a a c  s t a t e d  t h a t  Speedo would go ahead with t he  brochure 
r e g a r d l e s s  of  t h e  outcome of t h i s  meeting.  

- Ques t ions  were r a i s e d  whether USMS was ga in ing  anything from 
t h i s  p roposa l .  

D. Brad Glenn from F i n a l s  p resen ted  a review of t h e i r  sponsorsh ips  
and p a r t i c i p a t i o n  i n  Masters/ Swimming i n  t h e  p a s t .  F i n a l s  w i l l  
be w i l l i n g  t o  he lp  underwri te  t h e  c o s t  of brochures and a r e  open 
f o r  o t h e r  sugges t ions .  
- Motion made t o  form an ad-hoc committee t o  review t h e s e  p roposa l s  

Motion d i ed  f o r  l a c k  of  a  second. 
- The t i t l e  " A n  o f f i c i a l  swimwear s u p p l i e r "  i s  not  accep t ab l e  by 

Speedo. 
- Motion.made t o  end d i s cus s ion  on t h e  Speedo proposal  and t h e  

F i n a l s  p roposa l s  and f o r  t h i s  committee t o  determine our 
marketing needs and t o  p r e s e n t  t h a t  t o  t h e  House. of  Delegates  and 
t o  t h e  companies f o r  a  b id .  Motion seconded and c a r r i e d .  

- It was r e p o r t e d  t h a t  t h e  Executive Committee had made some 
recommendations and sugges t i ons  as l i s t e d  below: 

SPEED0 : 
1. May a t t r a c t  temporary members who don ' t  r e a l l y  

f i t  what we have t o  o f f e r .  We would have used 
USMS re sou rces  t o  r e p l y  t o  correspondence. 

2 .  Do not  f avo r  e x c l u s i v i t y  of s a l e s  of merchandise, 
a t  Na t iona l s .  This may be adverse  t o  t h e  wishes 
o f  compet i tors  who want some v a r i e t y  of  choice .  
This  would a l s o  c r e a t e  a l e v e l  of f r a n c h i s i n g  which we 
a r e  no t  prepared t o  make. 

3.  We can achieve exposure i n  o t h e r  ways such a s  magazines. 
4 .  We ques t i on  whether we a r e  under taking a  p r o j e c t  which 

w i l l  c o s t  us more t han  i s  r e tu rned  t o  us e i t h e r  
d i r e c t l y  o r  i n d i r e c t l y ,  but  a r e  no t  c l o s i n g  t he  door 
t o  t h i s  p roposa l .  

FINALS : 
1. Author i ty  t o  do Super Swim and A l l  S t a r  Teams a s  an 

o f f i c i a l  USMS a c t i v i t y  i s  reques ted ,  and r e q u e s t s  
no th ing  of us o t h e r  t han  r ecogn i t i on  t o  them. 

E. Dore Schwab recommended a ca lendar  wi th  p i c t u r e s  f o r  each 
age group.  Both F i n a l s  and Speedo s t a t e d  t hey  may be open f o r  
sponsorship .  The committee considered g e t t i n g  sponsors f o r  each 
page and l e t t i n g  sponsors s e l e c t  p a r t i c i p a n t s .  It was a l s o  suggested 
t h a t  we u t i l i z e  USMS swimmers f o r  t h e  ca l enda r ,  and t h a t  LMSCs 
submit p i c t u r e s  and s e l e c t  swimmers. It was moved, seconded and 
c a r r i e d  t o  i n v e s t i g a t e  t h e  f e a s i b i l i t y  of  t he  ca lendar  and t o  develop 
a  p l an  of  a c t i o n .  



F. The d i s c u s s i o n  was t a b l e d  on t h e  c u r r e n t  brochure .  

G .  Magazine p roposa l s  were d isc .uss~+d.  One such p roposa l  i s  from 
Swim Magazine, who r e q u e s t  t o  be an  o f f i c i a l  magazine o f t h e  USMS. 
(Re fe r  t o  a t t a c h e d ) .  
- t h i s  p roposa l  was d i s cus sed  by t h e  Execut ive  Committee, and t h e  

i t em of concern was t h e  ma i l i ng  l i s t .  It was f e l t  t h a t  t h e  
m a i l i n g  l i s t  c o u l d n ' t  be passed  on by t h e  magazine. There were 
a l s o  q u e s t i o n s  about  t h e  l a b e l  c o s t ;  

- i t  was sugges ted  t h a t  we reconimend t h a t  t h e  a c c e s s  t o  t h e  m a i l i n g  
l i s t  be d e l e t e d  i n  any agreement.  

- t h e  magazine would a l s o  p u b l i s h  e n t r y  forms. 
- it  was moved, seconded and c a r r i e d t h a t  we accep t  Swim Magazine 's  

o f f e r  i f  c o n f i d e n t i a l i t y  was assured .  
- i t  was sugges ted  t h a t  USMS g ive  more back t o  t h e i r  members ( such  

as p u b l i c a t i o n s ,  e t c . )  as membership b e n e f i t s .  
- It was a l s o  sugges ted  t h a t  we i n c l u d e  Swim Master  i n fo rma t ion  a long  

w i t h  Swim Magazine i n fo rma t ion  on t h e  bottom of t h e  r e g i s t r a t i o n  
ca rd  d a t a .  

- The new n e w s l e t t e r  was d i s c u s s e d .  Q u e s t i o n s  were asked r e g a r d i n g  t h e  
use  o f  t h e  t e rm "an o f f i c i a l  p u b l i c a t i o n "  i n s t e a d  o f  "an o f f i c i a l  
n e w s l e t t e r "  as was p r e v i o u s l y  agreed .  

H .  A s ugges t i on  was made t h a t  we develop pa t ches  f o r  s a l e  a n d . f o r  
r e c o g n i t i o n .  The sugges t i on  a l s o  was made t h a t  we r e - eva lua t e  t h e  
c u r r e n t  logo.  It was d i s c u s s e d  t h a t  we have many pa t ches  s t i l l  
a v a i l a b l e  w i th  t h e  o l d  logo,  and t h a t  we s e l l  t h o s e  patches .  th rough  
t h e  LMSCs. It was a l s o  sugges ted  t h a t  we develop windsh ie ld  s t i c k e r s  
( d e c a l s ) .  

J. The i m a ~ e  p o r t r a y e d  of t h e  USMS by some p u b l i c a t i o n s  was d i s c u s s e d  
A Swimming World a r t i c l e  ( June ,  1985 i s s u e ,  page 55-61 by Dick Guido 
was d i s u s s e d  i n  which he de sc r i bed  a swimmer o b t a i n i n g  a  l a n e  i n  a 
crowded poo l .  Adverse correspondence was r ece ived  r e g a r d i n g  t h i s  
a r t i c l e  and t h e r e  were q u e s t i o n s  r e g a r d i n g  whether i t  was a  s e r i o u s  
a r t i c l e ,  o r  was meant as comedy. 
- It was d i s cus sed  t h a t  we do no t  g e t  media exposure ,  and t h a t  

USMS has  no in fo rmat ion  d i r e c t o r .  It was a l s o  sugges ted  t h a t  
we e s t a b l i s h  a p r e s s  l i a s o n  and recommended t h a t  t h e  e x e c u t i v e  
s e c r e t a r y  could  f u l f i l l  t h i s  r o l e .  

- a l e t t e r  from Clarence  o s s  was d i s cus sed  which recommended t h e  
appointment  o f  a p r e s s  agen t .  

- a l e t t e r  from Richard  Smith from Sacramento w a s  d i s cus sed  i n  which 
he s t a t e d  h i s  d i s app rova l  o f  t h e  Guido a r t i c l e .  

- i t  was voiced t h a t  USMS has  a s e r i o u s  image problem. 
- i t  was sugges ted  t h a t  pe r sons  r e p r e s e n t i n g  t h e  USMS o b t a i n  t h e  

app rova l  o f  USMS b e f o r e  p u b l i s h i n g  t h e i r  w r i t i n g .  
- It was dec ided  t h a t  Dore Schwab and Darcy Faz io  would e v a l u a t e  

t h e  budget f o r  t h i s  committee, and t h a t  we cons ide r  i n c l u d i n g  a 
Promotions/Press D i r e c t o r .  

- Motion made, seconded and c a r r i e d  t h a t  members of  t h i s  committee 
working on t h e  budget e v a l u a t e  t h e  p o s s i b i l i t y  of  h i r i n g  a 
promot ion/press  d i r e c t o r .  
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K .  Hugh and Jane Moore from t h e  P a c i f l c  Northwest Assoc ia t ion  
d i scussed  a  survey f o r  t h e i r  a s s o c i a t i o n  which showed t h a t  
approximately 50% of  t h e i r  1983 members d id  no t  renew i n  1984. 
They surveyed those  members who d i d  no t  renew, and rece ived  80 
responses  out  of  209 ( t h e  209 f i g u r e  was ad jus t ed  f o r  mail  t h a t  was 
r e tu rned ,  o r i g i n a l  sample was 2 5 0 ) .  They presen ted  t h e  r e s u l t s  
t o  t h i s  committee which demonstrated t h a t  t h e r e  were some members 
who moved out of  t h e  a r e a ,  some who were judged t o  not  be very  
i n t e r e s t e d  i n  t h e  program, some who jo ined  f o r  insurance purposes ,  
and some with complaints  about meets and/or meet p a r t i c i p a n t s .  
It was decided t h a t  t h e i r  r e p o r t  would be disseminated t o  t h e  
Board of D i r e c t o r s ,  LMSCs, and Zone Committees. 

The meeting was adjourned a t  4:07PM. 

ATTACHMENTS: 

A .  Speedo proposal  

B. Swim Magazine proposa l .  

J a n i c e  Hagen, ~ e c o r d e i .  

'.- / .  



€320 W. H~.~r-nr, 
R r ~ n  Rrbot., MI 48103 
S e p t e m b e r  4, 1365 

M r .  M i c h a e l  Laux  
8 M y r t l e  Rve.  
West p.:~t.t, CT 06880 

i leat -  Mike :  

R f t e r -  cmur d i s c u s s i * : ~ n s  i n  M i l w a ~ t l r e e ,  I  d e c i d e d  t o  t a k e  yoar 
5 1 - t g g e s t  i n n  a n d  p o s t p o r t s  t h e  s w i n ~ r n i n g  b r o c h u r - e  8.1nt i 1  t h e  f  it-st oF 
t h e  y e a t -  i n  nt-det- t o  a 1  low t irne f o r -  c c ~ n s i a e r a t  i-:!n of t h e  propa:,sal 
a t  c o n v e r ~ t i o n .  I  w i l l  b e  a t - t - iv i r sg  i n  Phcsenix a n d  h o p e  t o  h a v e  a 
c h a n c e  t o  d i s c u s s  t h l s  pi -cepssal  w i t h  y o u  a n d  t h e  b o ~ t - d  ea r ; l y  i n  
t h e  cornvent  l o r , '  s p r o c e e c i i n g s .  I n  t h i s  l e t t e r  I h a v e  a l s c ,  t r - i ed  
t o  e x p l a i n  ol.lr t h i r ~ k i v ~ g  b e h i n d  t h e  p r o p o s a l .  I hempe t h i s ' h e l p s  
yu1.t u n d e r - s t a n d  S p e e d o '  s cororoi t t m e n t  t o  s w  imroirjg. 

Mastet-5 Swirnraing is t h e  p i n r t a c l e  u f  ad8.tit swirjiming. master-s 
c o m u e t i t i v e  pr-ogt-ams at-e t h e  p e a k  o f  a hz.tr;e p y r a m i d  o f  adj.:?t 
f  i t n r s s  s w i r n m e r s  r . a n g i n g  ft-cnrj i  sei-iol-ts t r - a i n e r s  t o  r g i i  1 1  iwrlc of l a p  a , ,  s w l r n r ~ l e t - s  a r d  weekertd " d i p p e t - s .  " S p e e o o  sees t h e  swinir,iing py!-ar:lj.d 
i n  t h is r,ianrter- : 

FITNESS HUNGRY FUBLiC 

I t  art  i r n p c - r t a n t  g r ~ a l  of S p e e d o  R a ~ e r - i c a  t c ,  mc-ve e .ve , -yonc  or le  nioi-e 
l e v e i  u p  t n i s  pyt-anl id ,  g e t t i n g  r11r.t-e t -~ .~nne t - s  a n d  o t h e r  ii t n e ~ s  



aware a d u l t s  t o  t u r n  t o  swirnrning,  t o  g e t  niore o f  t h e s e  f i t r ~ e s c  
s w i m m e r - s  t o  j o i n  r e g u l a r -  t r a i n i n g  g r o u p s  a f f i l i a t e d  w i t h  M a s t e t - 5 ,  
a n d  t o  g e t  more of  t h o s e  t r a i n i n g  t o  c o r l i p e t e  i n  t h e  Master-s 
p rog t ' ams .  FIftet-  a t t e n d i r t g  rliany Master N a t  io r~a l s ,  a n d  c o n v e n t  i o n  
r~ieet i n g s ,  i t  is a p p a r e n t  t h a t  t h e s e  g c t a l s ,  e s p e c i a l l y  t h e  las t  
t w o  are  a l so  impj:~r-tant  g o a l s  o f  U.S .  Masters Swimrniirtg. S P E E ~ C ,  is 
v e r y  i n t e r e s t e d  i n  w o r k i n g  w i t h  Mastet-s t o  d e v e l o p  a p r o m o t i o n a l  
p r o g r a n i  t o  a d d r e s s  t h e s e  g o a l s .  

T o  a c h i e v e  t h e s e  g o a l s ,  s e v e r a l  at-eas rnus t  b e  c o n s i d e r e d .  
EDUCCiTION: D e v e l o p  p r - o g r a m s  t o  edl. tcat  e Masters swirnr~1et.s 
i n  t e c h n i q u e ,  t r a i n i n g ,  e tc . ,  w h i l e  a l so  i n s t r - u c t  i.ng 
b e g i n n i n g  f i t r~es s  s w i r n r n e r s  i n  f u n d a m e n t a l s  inf i w l r a i  
t r a i n i n g .  

OPPORTUNITY: Make t n e '  swirnrning pi.tbl i c  awai-e of t h e  
c a p p m - t l ~ n i t  ies o f f e r e d  b y  Wac-ter-s Swimming arid i n c i - e a s e  
t h e  a v a i  i a b i  1  i t y  of c e o a c h i n g  a n d  pe.ol t i r n e  fo?- rnaster's 
pt-on?-ams. 

PROMOTION: Make swi r~ i ro ing  a n d  t h e  Mastei-s pi'ogi'arns rtilore 

v i s i b l e  i n  o r d e r  t u  r1c.t o n l y  a t t r - ac t  rnr~re mernbel-5, b u t  t o  
a t  t r a c t  n a t  i n r ~ a l  a n d  l o c a l  s p c n n s o r  i n t e i - e s t .  

~LIBLICITY:  C r e a t e  mr+t-e n i e d i a  i n t e r e s t  i n  Mastet.=. ercc 
f i t n e s s  s w i n i r ~ i i n ~ .  

T h e  a t t a c h e d  prnc,posal fr~:ar~i S p e e d o  a t  t enipt  s t o  a d d r e s s  t n r s e  at.eas 
i n  a m a n n e r  t h a t  w e  b e l i e v e  w i l l  g r e a t l y  a i d  i n  t h e  gt-owth o f  
M a s t e t - s  Swinirnino. S p e e d o  g r e a t  1 y  a p p r e c i a t e s  y c a u r  c o n s i d e r - a t  i o r ~  
,of t h i s  p r o p o s a l .  I l n a k  fcnt-ward to  f ~ . t r t h e r  d i s c h . t s s i n o  i t  w i t h  
ynr l  a n d  t h e  b o a r d  i n  P h o e n i x .  

S t  ~.tai-t FI. I s a a c  
S p o r t s  Proroot  i o n  

FIt t a c h m e n t  
cc: Masters e x e c $ - ~ t  i v e  b o a r d  

z o n e  c h a i  r p e t - s o n s  



SPEEDO/U. S. MFlSTERS SWIMMING 
PROMOTIONRL PROPOSRL 

SPEEDO'S CONTRIBUTION TO MRSTERS SWIMMING 

I. FITNESS BROCHURE 
R .  DESCRIPTION OF BROCHURE 

S p z e d c ~  w i l l ,  d e v e l o p ,  w i t h  ir,pl.tt ft.orn Masters Swirnroing, a 
f  i t r e e s s  s w i n i r l i i  n g  bt -ochu?-e  d e s i  grjed tc, i n s t t . u c t  b e g i r r r t i r t g  
f  i t n e s f :  s w  irnmet-s a n d  t - e g u l a r -  l a p  c , w i m r ~ i e t - s  irt f  ~.tr~dar~iel-tt a l s  
*of s w i n r  t t - a i r i i n g .  

no b r - f i c h u r e  w i l l  i n c l t . i d r  
1. t t - a i n i n g  
2. u s i n o  a p a c e  c l u c k  - . c i rc le  swir<ir,iir(g a r ~ d  e t i q u e t t e  
4 .  t rai n i  n q  eqR.1 i prtieni 
&- . d e - f o g g i n g  or1qglec, 

. h e a l t h  t > e n e f i t s  *?f swirnrt?ing 
7. why s ~ i r ~ i . 7 '  
P. b i b l i o g t - z , p h y  r.f sc+ihiniing t e x t s  ard r n a g a r l r ~ e s  
3. D t 5 ~ t -  h e l p f ~ . \ l  t i p s  

5se:s-dm w i 2 . l  ojffe.:. a p a r e l  of t h e  b i - s c h c t r e  t o  Mastor-s 
Swirnr , ; i r ,~  ' ;G d e s c r i b e  t h e i r -  pt.ograrr:s 6 i id  l i s t  a n a t i - s r t a j .  
c o n t a c t  f o r  rnor.e i n f s ~ i - r d a t  i o n .  63 b l a r l k  s . ~ a c e  w i  1 I. a l s u  
b e  e v a i  l a b l e  fs.t- a loca l  Masters c c ~ r ~ t  ac t  taz* pt-irzt  t h e i r  
irtfc8r-inat i o n .  

T n e  BY-r.ciiur-e w i l l  b e  p o s t e v  s i z e ,  f ' : ~ ? d i n g  ,silt t o  b e  a b l e  
tcs b e  c i s p l a y &  on pc1,c.i w a i l s .  

F. IS1STR;EU~-ION OF HRCjCHURES 
1. 41)<:11:) S n e e d o  r ; r " , a i  1  c .u t  l e t s  th rna . rgnout  t h e  cf:muntt3y 
.-. =. po::,is -. . L o c a l  'mastet-s g ~ c ( u p s  
4. M a g a z i r ~ e  a n d  p t - i n t  a d s  
5. har ig  t a g  i d e r ~ t  i f  i ca t  i r , n  ( t e n t a t i v e )  

NOTE: I n c l u d e d  It-, P p p e n d i x  67 is i n f i t r o l a t  iort e$r! S p r e d o y  s 
r,jar.ket ;:iai%e w n i c h  g i v e s  an i ~ e a  of how fat- r e a c h i r ~ c ,  t h e  
Speecc, rrar,ie a n d  d i s t r - i  b u t  lor, netwr.t3k. I s. 

i I .  C L I N I C S  
S p e e c o  w i l l  SI . ID?~: .P~ 1 ~ ~ c a i  e f f ~ t - t s  $*:I p ~ t t  or? ~ . w l r , 7 r t l l r ~ i )  
c l  i n i c s  a;.rned a t  bc*th t h e  f i t n e s s  i r m  cc.rnoet t lve 
s w i m r a e r s .  T n i s  s~. tpgor- t  w i  l l  incla.!de access t~ t o 5  
Speeds2 c o a c h e ~  i n  t h e  a r e a  o f  t h e  c l i n i c .  

NOTE:  I n  t h e  l a s t  y e a r  S p e e d o  a l r * e a d y  h a s .  c s r d l . ! c t e d  15 
f i t n e s s  5 w 1  olrnlng c l i n i c s .  'Ocir  cortinii ttrlicr~t s u c h  
pr~: ,c t -ar~is  i s  nc,t new. 

: I  1. SsppCRT c- RI;RSTERS NRYICjrdnLS 
S p e ~ c : . ,  w i  :? c a n t  ir,l.!z t h e i i - .  st.;ooort for= N a s t e i - s  N i t  i o r b a l s .  



IV. PROMOTIONRL HELP TO MRSTERS S W I M M I N G ;  
Speed,:, w i  11 h e l p  Masters p r ~ r n r ~ t e  t h e i r -  pt-ngrart is  a n d  
sectire f u r t h e r -  s p n s o r ' s h  i p. 

RESPONSIHILITIES OF U.S .  MRSTERS SWIMMING 

I. OFFICIFlL SWIMWEQR SPONSOR 
S p e e d n  w i l l  b e  d e s i g n a t e d  t h e  o f f i c i a l  s w i r ~ i w e a r  s p r - n s o r  
o f  U. S. Master's Swinrrning. 
IUOTE: T h i s .  d e s i g n a t  i o n  l e aves  o p p u r - t u n i t y  fc,r o t h e r  
r ton swisrweat-  n a t  i o n a l  s p o n s o r - s .  

I  I .  NRTIONRL HQNNERS 
Two Speed,:, b a n n e r s  w i l l  b e  d i s ~ l a y e d  a t  t h e  s i t e  o f  t h e  
M a s t e r - s  N a t i o n a l s .  Orte t a n n e r -  w i  1 1  d e s i g n a t e  cav.it- r'ole 
a s  s w i r n w e a r .  s p n s o t - s .  S p e e d i s  w i  1 1  p r c ~ v i d i ?  t h e s e  b a n n e r - s .  
T h e s e  b a n n e r - s  w i  1 1  b e  t h e  r r n l y  s w i m w e a r -  b a n n e r s  a t .  t h e  
c c f m p e t  i t  i o n  s i te .  

I  I  I .  SPEEDO RDCIERTISfMENT 
Soeedco w i l l  t - e c e i v e  a fl.i?l p a y e  a d  i n  t h e  Masters r u l e  
braok. a n d  d i r e c t o r y  as we1 1 a s  t h e  back.  C~=SVEI-  a d  i n  t h e  

- ;.g.e--gr.arn a t  Masters N a t  i c .na1  s. 

IV. SPEEDO DERLER RT NRTIONRLS 
S p e e d o  w i  1 l h a v e  t h e  o p p o r - t  ~ i n i t y  a t  a 1  1  Mastei-s K a t  i u n a l s  
t.s h % \ e  e d e a ? r r  ( i au t l . t a l iy  agr .eed i.ip~:arj b y  t h e  ioca! 
sponr ,o r -  a n d  Speeds:,) p r - e s e n t .  T h i s  d e a l e r -  wol.ild b e  t h e  
c ~ n l y  d e a l e r -  c e i  1  i n g  swirnroing o i e r c h a n d  ise, ar,d S p e e d o  
s u i t s  a n d  accessor-ies w o u l d  u e  t h e  , o n l y  o n e s  s o l d .  T h e y  
w o u l d  b e  f r e e  t o  se: 1 c a t h e r  n o n  s w i m m i n g  eqt.kipment o f  a n y  
r o a n u f a c t  u r -e r .  T n e  lscai sponst:at. is st i 1  i f r - e e  t a  h a v e  
o t h e r  m e r . c h a n t s  s e i  l i c g  nor ,  sbr imming iter~ks, as  we1 i a s  tcm 
s e l l  t h e i t .  ow-r~ sot .!veniet-5.  

V. MRILING TO MEMBERSHIP 
Master-s w i l l  p r , = . v i d e  S p e e d o  w i t h  m a i l i n g  l a b e l s  t o  
d o  a r n a i l i n g  t o  t h e  r t i en~be t - sh ip .  ( W e  d o  riot w a r : t  t h e  
r i l a i  1  i n g  1  ist j 

NOTE: T h i s  p r o p o s a l  d.:.es i-,nt p r - e v e n t  t h e  local s p ~ ~ n s o t - s  #:sf 
N a t  i e ' n a l  C h a i n p i o n s h i p 5  fr-.orll s e e k . i r : g  a d d i t  i c ~ r ~ a l  suppor ' t  i r o n 1  o t h e r  
s w i r n w e a r '  rna~rnr.ifactur.ers i n  t h e  fa:xr-r~i o f  a d v e r - t i s i n g ,  a w a r d s ,  

i v e - a w a y s ,  d i n n e t .  s p o r f s o r - s h i p ,  o r  o t h e r  t r - a d i t  i o n a i  s c ~ u r ' c e s  of 
s u p p o r t .  



RPPENDIX R 

T h e  N a t  i o n a l  Spo t - t  i n g  Gocads Flssociat i o n  (NSGFII h a s  r e l e a s e d  t h e  
f o i  i o w i n g  f  i g u t - e a  cnn rnat-ket s h a r e  o f  S w i m w e a r  i n  t h e  U n i t e d  
S t a t e s  i n  1984. 

- 
!.cmtai market s h a i - e  o f  a l  1 swiniweat- p u r c h a s e d  i n  t h e  LI. S. i n  1384 

J ' an t  z e n  
C a t a l i n a  
S p e e d o  
Flvnn 

( H i n o  ar lc  F i n a l s  rfot l i s t e d )  

- 
! o t z l  n ia r -b .e t  snap-E o f  a i l  s w i r n w e a r  our-rhac-ei;  a t  Spot - t  i r ~ g  Gcmod 
=;';rwas i n  t h e  C. 5. i n  1984 

S p e e d o  43.77: 
P i - e ~ ~ a  5. 7;: 

( H i n d  a n d  F i n a l s  r t s t  l i s t e d )  

i n e s e  f i g # - t r e s  i n o i c a t e  t h e  s t t - e r t g t h  o f  S p e e d o  i r ~  t h e  n i a r k e t  areas 
M a s t e r s  is t t -yi t - ,g  t o  r e a c h .  
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a 
The Jlagazi 

SWIM Magazine published by Kim A. Hansen hereby proposes to 
become "An Official Magazine of United States Masters 
Swimming." SWIM Magazine is currently the only magazine in the 
nation published exclusively for adult f itness and competitive 
swimmers. 

As "An Official Magazine of USMS," SWIM Magazine will publish 
in each issue an editorial of USMS written by the National 
Secretary (Dot Donnelly) or any other USMS approved officer; 
and National USMS Meets and Places To Swim Across The USA as 
contributed by the Local Masters Swimming Committees. In addi- 
tion, SWIM Magazine will carry the Official Entry Forms for 
Short Course and Long Course Nationals; National Championship 
Meet Results; and National Top Ten Short Course and Long Course 
Results. USMS will have editorial control over its one to two 
page articles per issue, USMS agrees to strictly adhere to 
SWIM'S submittal dead1 ines. SWIM Magazine will publish results 
and official Nationals entry forms exactly as received. All of 
the above will be published in SWIM Magazine at no cost what- 

a soever to United Stites Masters Swimming. 

In return for becoming "An Official Magazine of USMS," SWIM 
Magazine will be provided the USMS membe; mailing list, twice 
yearly. SWIM Magazine requests the first label printout within 
two weeks following formal approval of this agreement, the 
second printout six months later. USMS will cover the cost of 
printing the peel-off labels. In addition, USMS will acknowl- 
edge on its national registration forms and official promotion- 
al information that there is "An Official Magazine" of USMS 
available at the rate of $12.00, prepaid per year. (A two-year 
rate is 822.00; three-years is $32.00, prepaid). SWIM Maga- 
zine's address and telephone number will also be listed. As 
such, it will NOT be mandatory for registered USMS swimmers to 
subscribe to SWIM Magazine. Also, "An Official Magazine of 
United States Masters Swimming" and the USMS logo will be 
printed on the inside cover of SWIM Magazine and will be used 
in our promotional brochures. 

SWIM Magazine will continue to cover all production, publish- 
ing, subscription fulfillment, promotion and distribution costs 
for SWIM Magazine. fis such, Kim Hansen, Publisher of SWIM 
Magazine will retain complete control over all of the publish- 
ing, editorial and design aspects of SWIM Magazine and will 
continue to solicit articles and advertising as she sees fit. 

SWIM Magazine is a glossy publication with f our-color covers 
and advertisements. The contents of the magazine are published 
in black & white, approximately 48 pages per issue. SWIM 
Magazine is one-year old and is published six times per year. 
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