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Rarke t i ng  Committee 
Octoser 1, 1982 

Present:  Dick Guido , Chairma?; CL-iris Ruppert , Hary Lee Watsoc , George 

w Zatzf e l d ,  Jar, l i u ~ ~ e k e ,  Dave Gray, Alforiso i$:.:.ller, Jack Buchazan, Karen 
'r aarzes  , Dore Schwao, i j i l l  Tir.gley, Darcy Fezio,  Secretary.  

Discussion: Def iz i t ion  of Marketing - t o  izform, influence,  motivate 
toward a  c e r t a i n  goal. Includes a d v e r t i s i r g ,  publ ic  r e l a t i o n s ,  pub l i c i t y ,  - " <,c graphics,  ~ r i n t e d  mate r ia l ,  f u r id i~g .  . ~J,>rh has no budget f o r  a d v e r t i s i ~ g ;  
the proposed brochure is informatiozal.  

A s  a  non-profi t  organizat'ion US>iS i s  e l i g i b l e  f o r  Public Service spots  
on TV & Radio; these run f o r  f r e e  i f  we produce the ss-otq ourselves.  
This i s  e a s i e r  t o  do in  small a reas .  Or. the l oca l  level--make personal 
contacts  with  radio/^^ s t a t i o n s ;  ge t  on l i s t  of zon-profi t  organizat ions.  

On f i v e  consecutive days a t  the I rv ine  Cal. sho r t  course tJat,iocals, 2.5'  
spots  were filmed of most master spor t s  (1 '  of swimming) which generated 
about 9,000 responses,  according t o  George Hatzfeld from National Ikasters 
Sports  Lssn. 

What a r e  we marketing? meets, program, e tc .  Image o r  recrui tment? I n  
marke tkg  masters swimming, the u l t imate  object ive  i s  t o  involve more 
people. A t  t h i s  convention there  i s  a need to def ine  our image ard  
s o l i d i f y  i t  f o r  a l l  LbiSC's. Batzfeld spoke on the USPS image: What 
we can bes-as the  o f f i c i a l  f i t n e s s  aquatic  spor t .  F i tness  i s  a  s ide  
benefit--camararderie,  ser.se of "belonging" t o  a;. organizat ion t h a t  o f f e r s  
these tangibles .  - 
Chris Rupert; recruitment w i l l  improve our q u a l i t y  and r e s u l t  i? more 
swimmers a t  tiie l oca l  level .  We have involved o r l y  a  small percentage 
of our p o t e n t i a l  ir, numbers. The bottom l i n e  i s  physica l  f i t r .ess;  USMS 
provides the support group f o r  F i tness  program. 

Discussio;;r on associ,ation programs t o  recogxize grass  roo t s  lap swimmers. 
Empl~asize ,.t.he 3SKS i s  a  "Learn t o  Swim:'Frogram, but a " 1 e t ' s  t r y  it" 
group. 

George ~ a t z f  e ld  out l ined the  proposed National Piasters Sports  Association 
with a  p o t e n t i a l  41,000 par t i c ipar i t s ,  11,300 swimmers already reg i s te red .  
g i l l  uzlde.rwrite masters programs wi th  a high q u a l i t y  commercial sporisor. 
audget $630,000 a year f o r  3 yea r s ;Aqua t i c  Sports  would r e a l i z e  approx. 
$58K per  year f o r  the 'support of nationa,l  meets down to  l oca l  programs. 
Plan f o r  c e n t r a l  o f f i c e  with 800 t o l l  f r e e  number; spor t s  in fo  t o  the 
media; idea  t racking with o ther  master spo r t s ;  d i rec to ry  and spor t  calendar. 
Meet r e s u l t s ,  d i r e c t m a i l i l g ,  funding f o r  da ta  processiilg equ ipme~t .  US1,iS 
would have representa t ives  on the Board.of Directors  l e v e l ,  along with 
reps from a l l  master s p o r t s ,  with vote weighted 3y membership. 

I t  was moved by Dore Sck~wab, seconded by B i l l  Tingley: t o  provis ional ly  
accept the  N a t i o ~ a l  Masters Sports  Association and pass on the recommenda- 
t i o n  t o  Pres.  Kike Laux. passed u~animously.  

LOGO - subcommittee formed t o  re-evaluate loga l  and accept logo ideas.  
Alfonso k.llen, Dore Schwab aild Darcy Fazio t o  study t h i s .  

USI.:S j a th ing  s u i t :  inves t iga te  source of fucding - need t o  w a i t  on 
new logo. Tabled f o r  f u r t h e r  committee considerat ion.  

Adjourned a t  5:03 p.m. 
Darcy l a z i o ,  Secretary 



We a r e  in .  t h e  in*- t ia l  s t a g , q s o f  a developing Marketizg Program .. 
f o r  Ivfasters- SwimmYng. The--:pwb,l-ic r Q a t i o n s  va lue  of .Masters  
SW-imming har-a b e e n  amp1 y demons,tqa;te&:lat:e;1~; .by t h e  ' i n t e r e s t  of 
newsp.ap~~.&ncL. s p o r t s  p .&>=~:&kons . i n - . -~ iv in~G f e a t u r e  arti-cl.es,. 

-. 

on'. blasters.;,_,4n example-,of t h i s -  is7 the: recent--major.- s t o r y - i n .  
Spor t s -  L l l - t r a t e d ,  buil-t  azound- Lance .Larserr'ancl t h e :  l o n g - c o ~ r s e  
meet- a k  SatGta. Cla ra .  

. . ... 
. . 5, 

.. . 
0; the.  l o c d  . l e v e l ,  we have been s u c c e s s f u l . . w i t h ~ s e - & s m a l l .  . -. ~ , .. =: - 
stoiie=in: . t :he New York a n d  Long I s l ~ n d -  .n.ewspapeSs% Also.,. we. . . : .  . -. - 

recent ly ,  lqb.a ; ;_ te levis ion f e a t u r e  $:on a ;nat i ~ ~ . a l ' s y ~ t e ~ s h o w . ~  
Prime, of, Your"r.Li;fe - - a s . ~ v , ~ ~ n u t  e segme:nttt@ whi,chl was~.de.vo.t efl . 
to. ~as:t.-~. This  y?s-.rea3Xy . an.-.o.utf&.llo,f_ t li&publ~&,t;x=~ 
e.ff6rts:o.f .D$;.: -Jane . . Ratz i n  pi-.omot i.ng li-er.~-b&X-o~swimm-~g.~ :- ..- t ..-; . *.. . . 

. . ~. - .  .*-+.~-. . A- 
. .- -: ~ .-.-.. 

~ d w e v ~ r ,  i n .  G y ,  esiim'at-lon+we have.- no t  r e a l l y  c ~ m e o - @ ~ s  w i t +  
t h e -  s<bj  e e t  .'of. t r u ly .  marketing.. -~as-be&s- ~ j ih iming  3.0 ::tlia-tm;- can 

. obtain:  f ina~ial-~~upport?for;the;:~6.~l:am. on l .h~ t .h -2 - loca . l -  b a s i s  
and a nat-ionwide b a s i s .  Our .cu-+.ent i n y o l v e m e n t , r ~ i t h  Pe .~ .n~?Lu~u&L,~. .  

- ~ ,  .. . 
Life-I-nsurance Company is c e r t a i n l y  a::.~k~~~~~~n.t:he~.r@kt:~di;r@c.t~10n.:~ 

. . .  
. . ~ o w & ~ e r : ;  i t  ' s a r a t h e r  l o o s e -  arr-a.ngg&nt ,- a n d - , b ~ e l i , ~ $ r & . ~ ~ ~ s Q & g ; h  . , - ;, 

. . _r ' 

a1.l lul&s&ers S p o r t s  r e a l l y  d i l u t  es,tiie:-ima.cg- of .blast_e.s.~.S\rri~pL&kg=- .- .- 

We- c.e:Fta-inlp, should  maint ailn.~o.ur..pplj&y. ~~fL-nFk.g~tt-in-g- irmroL.!e~:.&n 
a n r  long-range t i e - in .  f o r  t k ~ r e s e n Q & ~ i ~ & - 1 .  vm-~~~&vcZk@: .a .  .pro;- 

ai.. t h a t .  w i l l  provi-d.e l ~ n ~ ? r a n ~ & . n e ~ i ~ s ~ ~ z f - f ' a .  SubsCzn$.ial-,_nal;uSe 
. . . f o r  ?d&%t:&ll~., Swimming. -- - . 

We' have-.-&ad. oaertur&;;'_~from a l o c a l  a c t i v e  i n  t h e  Nort.he?st, 
'who be:l-%e,slge can t i e - i n  K;as.ters Swinunwning wi th  some, co!nme.r.&&. 
spcj.ksorshk.ps::$ .* .. - ?This  would be az rn~ey!-ma&i,pg ' e f . fo~ t .  on-  his:: par-L.:. 'I;,.: 
h;iire agreed td ,  work w. i th  h i m  onraso,cal. bas-Cs., - t o  see:,what he- can . L.- :..-- - 

: , . .*" - -  - . . .  
. - d e ~ e l o p = ~ H o . w e v e r . ,  ..-~ there ,   is^ nn: ~-eemen~&@$&F:. .wan  t o  e x m r e  wi th  ,., ';!:- ?-,  

h i m  ,wha&%e i s  a b l e  - to come up wire&;. ~ h i s - . m a ~ ~ ~ w e l l .  b e  a prototgp.%, -cl, 
- .  - .- 

for"f;li%:.u-r.e_ .:. - e f f o r t s .  . . 
. - L- . .. .:, - < - 

. . . A .  

- A primary-concern te.: me. is that-we.  .may ;get t.00- mq-?peopl,e..-   involved^. 
.. . .- . i n  ' e e  t i n g  ideas?-- ... a n d  f i@. owrse~v~es,,all,.oVer tihe. l a L o t l w . ~ _ h : ; . ~  

d e n t ' r d .  g u i d a n z e . : . ~ ~ .  and a.s_e&e.&.,o~- baa;.dsax$,.:rn .varEous:- p~qts:,(lf_.the:. 
co .untry- .~that :  may krck bach$F-us  .~~~,.~~bel~e.v&<~:.rt.h~.~%ti-on~aa-F~!.~1€~: . a  ,. a. 
Committee must re-emphasizesthe need!+:f&~ ....cgxe. f1ux.. c~oord ina t ion-  0%- 

% .  

a l l  marke t ing  e f f o r t s ,  and s ~ ~ u p -  a firmr.po5i.c.y .!that'-:Gl:rna.r&eti-~g.. , 
agreements should  be made without  t e p r i o %  r a p ~ ~ : ~ % L , ~ f - : & ~ N ~ t - t i ' O ~ . ~  - .  " ~ 

j '< hlas.t.ers Committee. .- 

Fn: my- o p i n i o n ;  the-marketing- potenti-a& :f~r:-P~!a.ste~~.is~+~b~t~~ti$;: > 
and we should  keep o u r s e l v e s  f l e x i b l e ' ,  u ~ ~ ~ : ~ ~ - ? c . ~ ~ c & ~ ; & ~ P o ~ ~ s Q c . ~ : ; +  
ships t h a t  w i l l  o f f e r  s u b s t a n t i a l .  c o n t i n u i n g ~ s ~ p ~ o ~ t . , , ~ Q ; Z . b ~ ~ . p ~ ~ e r  -= " - - . -  .., ~. -. . - * _ .  



all Masters program. 

Since I am actually in the public relations business and located 
in the New York-Metropolitan area which is the center of marketing 
nationwide, I am perhaps ideally qualified to combine my long-term 
interest in Masters with developing marketing programs. However, 
it is difficult to provide a great deal of time to these momentary 
efforts and at the same time run a full-time business. . I  will, 
however, continue to make a many contacts as possible, and provide 
guidance and recommendations to the National Committee throughout 
the year. 

s/ Richa-d J. Guido, Chmn 
Ma-keting Corn. 




