
UNITED STRTES NRSTERS SYIRRIHG, INC. 1987 CONVERTION 
HOUSE OF DELEGATES 

RTLRNTR, GEORGIA - SEPTEMBER 25, 26, 27, 1987 

The f i r s t  session of t he  IF87 l in i ted States Masters Swiming House of Delegates was ca l led t o  order by President Ton Boak a t  
7:15 pa, Friday, Septerber 25, 1987. The r o l l  was ca l l ed  by Secretary Nancy Ridout. i13 delegates were present. 

Re1 Goldstein, Co-ihairaan of t he  Championship Meet Connittee was introduced. He encouraged the  purchase of the 1988 USUS 
Calendar and displayed the 'Chaapioaship Reet Cor r i t t ee  Poster' f o r  t he  Committee fundraiser. He introduced Championship Reet 
Connittee Co-Chairran B i l l  Barthold. B i l l  announced the order of  short  course b i d  presentations and reminded the  presenters of the 
10 minute l i e i t  f o r  each presentation. 

MlSSIWl BAY, Boca Raton, Flor ida. Judy Reyer t o l d  o! the special re la t i onsh ip  between the Masters and the r e s t  of the Rission 
Bay swimmers and coaches which i s  very supportive and inc lus ive.  She introduced nark Shubert who gave a s l i d e  presentat ion of the 
Hission Bay f a c i l i t y .  The meet would be he ld  flay 12-15, 1999, Fr iday through Ronday, Questions and answers fol loned the 
presentation. 

JUSTUS RBUllTIC CENTER, Orlando, F lor ida.  No presentation. 
UNIVERSITY OF NORTH CRROLINR, Chapel H i l l .  H i l l  Carrow, President and Executive Di rector  of North Carolina Amateur Sports, a 

nun-prof i t  o r g a n i z a t i ~  founded t o  put  on the  Olyrpic Fest iva l ,  the summer a f  1987. This organizat ion has funds t o  continue and 
would help Meet Di rector  L e s l i e  Rolony i n  many non-reet aspects lconcessions, shutt les, etc.). H i l l  gave a s l i d e  presentation 
showing the  Univers i ty  f a c i l i t i e s .  The meet would be held a i d  t o  l a t e  May. Questions and answers followed. 

B i l l  Barthold informed the  delegates tha t  Justus Aquatic Center i s  d e f i n i t e l y  bidding even though i t  i s  making no presentation. 
B i l l  explained the c r i t e r i a  tha t  the  Charpionship Meet Cormittee uses i n  evaluat ing bids and recoaaended accepting the b i d  of 
Rission Bay, based so le l y  on the  a v a i l a b i l i t y  of wareup f a c i l i t i e s .  

Long course b ids  were taken next. 
UNIVERSITY OF MRTH DAKOTA, Grand Forks. B i l l  Heir  introduced Steve Strrnberg of the U. of  N. Dakota, who introduced Dan 

. Quandt, a lso o f  t he  un ivers i ty ,  rho gave the s l i d e  presentation. Questions and a n v e r s  followed. The proposed dates nere between 
Rugust 10th and 15th. Schw l  w i l l  not be i n  session; the dates were f l e x i b l e .  

LOUISIRNR STATE UIIIVERSITY, Baton Rouge, Louisiana. After a singing telegran, Eddie Sinnott, Rssistant Coach a t  L.S.U. 
described the  f a c i l i t y ,  accorrdat ions,  t rave l ,  etc. Don L i t renste in ,  t he  Parents Group representat ive was introduced and made s08e 
consents. Questions were accepted and answered. 

R vote was taken and the  1'IUP S h w t  C w s e  National Champirmships was awarded t o  Mission Bay, Boca Raton, Flor ida, and the  Long 
Course Chapionships was awarded t o  the  Univers i ty  o f  North Dakota, Grand Forks, NO. Tor Boak r o a p l i ~ e n t e d  the bidders on 
exceptional bids. After thanking the Championship Ueet Conrittee, Ton recessed the meeting u n t i l  10 am, Saturday, September 26th. 

The second session of the USRS House of Delegates was ca l l ed  t o  order by Res iden t  Tor Boak a t  10:30 ar,  September 26, 1987. 
Secretary Nancy Ridout ca l led the  r o l l  of  accredited delegates. 123 delegates were present. Delegates were advised that  only those 
having b lue o r  red s t i cke rs  were e l i g i b l e  t o  vote. The President appointed Dave Gray as Sergeant-at-Arns and Jack Beoghegan as 
Parliamentarian. 

The f i r s t  order of business was t he  repor t s  of the  Of f icers .  President Toa Boak observed that  the O f f i ce rs  Reports sere 
contained i n  the Delegates packets and tha t  he had no addi t iona l  report .  Vice-President Gai l  Dunrer reported on her work wi th  the 
USRS Newsletter. One new feature w i l l  be an L E C  p r o f i l e ,  p o l i c i e s  and programs that  could be shared wi th  other LMSC's. 
S o l i c i t a t i o n s  f a r  such a r t i c l e s  were requested as wel l  as cornents on the  USMS Hers le t ter .  Secretary Rancy Ridout observed the 
omission of the Uorking Calendar from her Report, which she prepared f o r  the  O f f i ce rs  and Connittee Chairmen. She a lso ca l led 
a t ten t ion  t o  a v a i l a b i l i t y  of t he  'Places t o  Smis' and asked for  add i t i ona l  information on places t o  s r i a  fo r  t rave l i ng  Masters, 
espec ia l ly  i n  ce r ta in  areas of the country fo r  which we have l i t t l e  or no information. Treasurer Kevin Re l l y  noted tha t  the pain 
pa r t  of h i s  Report would be included w i th  the  Finance Cosri t tee, but he reported tha t  we were solvent, that  there was checking 
account balance as of t h i s  day o f  about $30,300, a Rune" Rarket drawing account fo r  operating cash o f  about $41,350 and a reserve 
and contingent account of  1100,000 i n  T -B i l l s  and CO's. 

Next on the agenda came the Standinq C o a i t t e e  Reports. F i r s t  was the N w i n a t i n g  C a u i t t e e  Report by Dore Schwab. He 
explained the  ~ k e - u p  of the Nminat inq Cor r i t t ee  i s  the Zone Coari t tee. They mere s o l i c i t e d  f o r  new noninees, none were 
forthcoming, acceptances and wi l l ingness t o  run were received from each of the present Off icers,  and those nares were being put i n  

a nor ina t ion  before the Convention: President-Ton Boak, Vice-President-Gail Dunmer, Secretary-Nancy Ridout, Treasurer-Kevin Kel ly .  
Toe Boak turned the neeting over t o  Jack Geoghegan, Legal Counsel, f o r  the elect ions. Jack asked f o r  any other nominations from the 
f l oo r .  There being none, it aas RSC tha t  the  current O f f i ce rs  now i n  nomination f o r  a second term be unanimously accepted. 

Tom thanked the delegates f o r  t h e i r  overwhelming support. He conpliaented the  delegates f o r  t h e i r  hard work, noted the great 
abundance o f  t a l e n t  w i th in  our organization, and thanked those who have served i n  the past two years - the Off icers,  Enid Uhrich and 
Dorothy Donnelly - fo r  the work they have done f o r  our organization. 

Too then ca l l ed  u p o d o n e  Chairman Dare Schwab, t o  g i ve  the  Report o f  t he  Zone tmmi t tee.  Dore reported that  each Zone met i n  
the ro rn ing  and elected a Representative f o r  the next 2 years. They are Frank T i i lo tson-Dix ie ,  Betsy Durrant-Colonies, Pat flaley- 
Heartland, Rarie Kriepe-Breadbasket, Southcentral-Kris Yingenroth, Continental Divide-Rargaret Stannard, and Kathy Casey-Oceana. 
Dore thanked those Zone Representatives rho w i l l  na longer be serving - Peter f lullen, Jennifer Parks, Rub Copeland, Karen Barnes and 
Bert Petersen. Ton asked the 7 new Representatives t o  stand and be recognized. 



The Finance Cmmittee, chaired by Lucv Johnson, came next on the agenda. She introduced the Coaptrol ler,  Suzanne Rague, t o  
g i ve  the C w p t r o l l e r ' s  Report and t o  help ansaer any accounting questions that  aiqht be raised. Lucy proposed the delegates look a t  
t he  Finance Comrittee Report. (I special  note was made of the summary of our cash f low pos i t i on  and that  we were budgeting a 
negat ive cash f low fo r  1988 of $30,000. I n  the past, we have been conservative i n  our est iaate  of cur qrowth, budgeting for a 1. 
gronth and mme t y p i c a l l y  i t  has been 15Z-20E gronth which has overcoae the short f a l l s  that  have been budgeted. Ye have a lso be k~ conservative on the expense side. Rany of the Corni t tees tha t  request money do not  spend a l l  o f  i t .  For 1787 we budgeted f o r  a 
d e f i c i t  cash f low of H,500 and through June 30th r e  are i n  a pos i t i ve  cash flow pos i t i on  of over 320,000 and by the end o f  the year 
we ril l probably have even nore. The Committee ant ic ipates that  t h i s  nay happen again i n  1988 but does not  aant t o  plan f o r  it; i t  
would ra ther  accoa~odate everybody's requests. Lucy also noted the USMS f i nanc ia l  plan of $100,000 contingency fund, but re have 
wel l  i n  excess of t h i s  amunt and we should not be i n  the pos i t i on  of accumulating a l o t  of cash. She noted the  $30,000 negative 
cash flow budgeted rau ld  i n  no way i l p a c t  the solvency of the corporation. C o ~ p t r o l l e r  Suzanne Raque reported tha t  through the end 
of August, 1987, r e  have a net  incone of over $18,000 and looking ahead t o  the end of the year, conservatively we could add another 
510,000 t o  that .  Earnings fo r  the calendar year of  1987 should be between $25,000 and 130,000 and ne should r e r e ~ b e r  that  enter ing 
the year we projected a loss or breaking even. These earnings should enable us t o  do some pro jects  i n  the coming year but we should 
keep i n  n ind tha t  we are facing the p o s s i b i l i t y  of a negative cash f low i n  the year 19BB. Lucy expressed the pleasure of having 
Suzanne assume the  Conptrol ler 's pos i t i on  and noted tha t  Suzanne has put a l l  of our accounting records on c o ~ p u t e r  already so that  
a l l  the bookkeeping i s  being done au tosa t i ca l l y  now instead uf lanual ly.  This should enable the  Finance Comrittee t o  publ ish a 
f i nanc ia l  s u n a r g  s ta te len t  quar ter ly  t o  the  Of f i ce rs  and Conl i t tee Chairmen ra ther  than annually. I n  answer t o  a question from the 
f l oo r ,  Lucy noted tha t  her Committee recommended the estab l ish lent  of an ad hoc Insurance Conaittee t o  look i n t o  the various 
a l te rna t i ves  o f  coverage such an organizat ion as ours l i g h t  consider. Lucy suggested tha t  the  Relegates read through the Finance 
Cormittee Report, w i th  p a r t i c u l a r  a t ten t ion  t o  Exh ib i t  A, and evaluate the proposals from the other C o ~ n i t t e e  Reports. MSC t o  tab le  
the repor t  of  t he  Finance Committee t o  t i a e  certain.  Tom compl i~ented the  cont r ibut ions of the nenbers of the Finance Cosmittee. 

Sports Medicine Con i t tee .  C h a i r ~ a n  Jane lloore explained tha t  her Committee has given the Cha~pionship Committee three foras 
fo r  the r e d i c a l  po r t i on  of i t s  Meet Packet. The Committee wanted t o  r e t i t l e  the sect ion on 6uidel ines f o r  Safety i n  Waraups t o  
Suggestions fo r  Yarmups a t  Local Meets and send a copy t o  each LIISC. They also created another paper, Suggestions fo r  Yarndowns a t  
Local Meets, t ha t  they would a lso l i k e  d i s t r i bu ted  t o  each LMSC. They reviewed the current Sports Medicine brochures ("Fi tness & "  
Health Through Masters Swining' ,  'The Role of the Medical Exam i n  Masters Swiaming*, and 'Exercise and Pregnancy') and feel  they 
are ready t o  be p r in ted  and d is t r ibuted.  It was the Committee's fee l ing that  each brochure tha t  USRS publishes concerning health,  
nedical p r o b l ~ ~ s  or physical  f i t ness  should contain contain the fo l lowing informational clause: 'NOTE, Masters Swinming i s  a 
strenuous a t h l e t i c  a c t i v i t y  and each pa r t i c ipan t  i s  advised t o  consult h i s  or her personal physician before undertaking t 
prograe.' The brochure e n t i t l e d  'The Role of the Medical E x a ~  i n  Masters Swiaming' was deemed extreaely important by the Coaoitt @ 
and they w w l d  l i k e  t o  see i t  published i n  an upcoming issue of the USMS Newsletter and sent t o  every new member o f  USMS. The 
Committee would l i k e  each LHSC and Reqistrar t o  receive a copy of each of t he  three brochures so they w i l l  know they are avai lable,  
and a f o r 1  not ing t h e i r  a v a i l a b i l i t y  t o  each new reg is t rant .  Mike Laux noted tha t  the brochures m i l l  be so ld  t o  cover the cost of  
p r i n t i ng ,  except for  those sent out t o  each LHSC and new reg is t rant .  Jack 6eoghegan t i e d  i n  the importance of these brochures t o  
our insurance coverage. KC t o  approve Report as s u b ~ i t t e d .  A discussion ensued on the 'HOTE: ... "ording between Sports Medicine 
and Marketing, ' i s '  vs. 'can be'. HSC t o  tab le  t o  tire cer ta in  i tem 18, concerning the  brochures. Jack 6eoghegan noted tha t  the 
'Medical Requirements For Sanction' form contained i n  the  Regis t ra t ion Packet (white 3-r ing binder) should be removed from the 
binder. This page w i l l  be replaced wi th  a page de ta i l i ng  the Sports Redicine pamphlets. 

RULES WMIllTlEE. June Krauser presented the Rules Cola i t tee Report not ing the items withdrawn, re jec ted and approved by the 
Rules Com~it tee. Rejected r u l e s  pu l led nere 35, 41. Approved ru les  pu l l ed  were 16, 40 k 42. l t e r s  approved as amended and pu l led 
were 2, 3, 4, 10, 12, 17, 21, 23, & 30. 8 C  t o  approve a l l  t h m e  items not pulled. Rejei!efl ike?~: 35 lphotocopy Registrat ion Card 
fo r  Nat ional Championship entry).  Huddie Murray spoke i n  favor of  sane mechanism t o p r o v e  reg is t ra t ion.  B i l l  Barthold, representing 
Chanpionship, spoke i n  favor of  the concept but not  the ~ e c h a n i s ~  offerred; Art Fiayer, representing Registrat ion, has recomaended 
tha t  each Nat ional Chanpionship be given a l i s t  of  every USMS reg is tered swimmer and the  team helshe represents. MSC that  t h i s  item 
be rejected; I tem 41 ( leadoff  q l i t s ) ,  Ya l t  Reid, representing Top Ten k Tabulation, spoke i n  favor of t h i s  change not ing that  i t  
was u n f a i r  t o  unattached s w i ~ ~ e r s ,  swim~ers of small teams w i th  no relays, and gives f reesty lers  and hackstrokers an ex t ra  advantage 
t o  set a record. Leo Letendre noted t h a t  i tem 42 i s  the opposite of 41 and tha t  they should be considered together; one w i l l  
e l iminate a l l  s p l i t s ,  the other w i l l  count a l l  sp l i t s .  Approving ne i ther  w i l l  leave us with the  saae inconsistency we now have. 
Kathy Casey pointed out we have many inconsistencies i n  our program and that  the i nd i v idua l  swiauer has the respons ib i l i t y  t o  ask 
fo r  t h i s  i n  wr i t ing.  Me1 Goldstein, Championship, stated that  providing s p l i t s  for  re lays a t  National Chanpicnships i s  a ile 
lianager's nightmare. Bert  Petersen mentioned ge t t i ng  c r e d i t  for an event not swu~, Manny Sanguily favored l e t t i n g  the breast ro t  a 
lead o f f  the medley relay, Chr is  6eorges r e p l i e d  t o  Bert and i s  i n  favor o f  g iv ing a swisaer every chance t o  set a record, B i l l  Weir 
noted tha t  the  fas test  50 ~ e t e r  f rees ty le  tile was set i n  a re lay  s p l i t ,  Carolyn Ferris-Johnson rep l i ed  tha t  i t  was set with a hand- 
he ld  s t a r t  and automatic f i n i s h  which i s  not  acceptable and many loca l  meets would probably be unaware and set  up t iming systems the 
same nay, Nancy Ridout reported tha t  swimlers are using re lays as a seventh or even e ighth  event and unattached and sna l l  t e  
swiamers do not have t h i s  opportunity, Sandy Rousseau coaaented on the d i f f i c u l t y  of ver i fy ing the leadoff swiamer of the re lay  a t  @ 
National Chagionship Meet, Lucy Johnson f e l t  t ha t  me should t r y  t o  keep our r u l e s  as close t o  U S  and FIHR as they do allow s p l i t s ,  
Tina l i a r t i n  brought up the fac t  t ha t  a d i squa l i f i ed  re lay  does not d isqual i fy  the  leadoff s p l i t ,  Leo Letendre thought that  a record 
time ought t o  be recognized. At t h i s  po in t  a vote was taken as t o  approving the re jec t i on  of t h i s  i t e ~  by the Rules Committee. MSD 
t o  tab le  t h i s  motion i n  order t o  vote on i t e l  42 f i r s t .  R c l a r i f i c a t i o n  as t o  vot ing procedure was suggested by Dan Gruender: Yes - 



accept proposal, no s p l i t s ,  No - r e j e c t  proposal, s p l i t s  count. R two-thirds a a j o r i t y  would be required t o  pass t h i s  i t en ,  llSD t o  
accept i tem 41 as necessary two-thirds i n  favor pas not a t ta ined (121 voting, i 9  i n  favor, 42 opposed). Item 4 2  [ a l l  s p l i t s  fo r  
o f f i c i a l  purposes). Motion t o  accept HSC. 

Rf ter  announcing a sa le  on calendars purchase6 by coon: Pres id tn t  Toe aoak recessed the  meeting u n t i l  1 pe. - 
The House of Delegates reconvened a t  1:0j pe. Judy tieyer, Chairman of the ad hoc Coaches Connittee, introduced Richard Quick 

who presented the Coach of t he  Year h a r d  t o  Kerry O'Brien, coach of t he  Walnut Creek Rasters of northern Cal i fornia.  He l i s t e d  the  
many accmplishments of Kerry and h i s  team and the  delegates gave Kerry a standing ovation. ke r ry  then gave an insp i r i ng  acceptance 
speech and was again awarded a standing ovation. Legal Counsel Jack Geoghegan c l a r i f i e d  Rules and Legis la t ion Proposals. The 
motion should s ta te  the  r u l e  or l e g i s l a t i o n  t o  be adopted. At that  point,  the Rules and Leg is la t i on  Coaaittees' recommendation only 
determines the number o f  votes required t o  approve or disapprove the notion. I f  the Cosmittee reconends adoption, a simple 
major i ty  i s  needed t o  pass. I f  they reconmend disapproval, a tno- th i rds  major i ty  i s  required t o  pass. Convention Coaaittee 
Chairman, B i l l  Tingley, announced tha t  mepbers of h i s  committee would be passing out evaluat ion surveys during t h i s  meeting. 
Delegates are asked t o  f i l l  out the questionnaire and re tu rn  i t  t o  the Comnittee when f in ished. 

nanny Sangui l ly presented the  David Yorzyk k m r i a l  Award t o  the man or woman wi th  the  most outstanding perforaance i n  the  400 
yard Ind iv idua l  Hediey i n  the  past year 's National Chanpionship - Ardeth Huel ler.  

Rules Connittee Chairman, June Krauser, continued w i th  Rules tha t  had been pu l l ed  that  were g e r g ~ w d _  by the Committee. l t e n  l b  
lexpenses of Championship CUM. representat ive t o  be pa id  by US%). Chalpionship l leet Committee representat ive Sandy Rousseau 
explained tha t  so le  l leet D i rectors  don't have adequate funds f o r  t h i s  expense. Finance Comeittee Chairman Lucy Johnson explained 
tha t  a t  present, U S 6  pays f o r  one v i s i t  and the  meet host f o r  a second v i s i t .  She aould l i k e  t o  see t h i s  po l i cy  enforced and 
continued. Hichael Laux, o f  the Finance Committee, comrented tha t  i f  a meet does not  sake any money, i t  would not  be expected t o  
pay fo r  t h i s  and that  i t  would not be re t roac t i ve  t o  those bids already accepted. l le l  Goldstein of the Championship Committee 
advised that  s ince USHS requi res the pre-wet v i s i t ,  USllS should pay for tha t  expense. Hugh Ioo re  commented t h a t  i n  view of the  
sca rc i t y  of Long Course Heets, we should make the package as a t t r a c t i v e  as possible. Motion t o  accept itn l b  HSC. l tem 40 (tea# 
scoring, 1st-3rd i n  each category and d i v i s ion )  HSC. Pul led items apewyed ?g?ded. l t e e  2 l e l i a i n a t i o n  of clause r e s t r i c t i n g  
under 25's from Wational Championships). Rot ion t o  tab le  u n t i l  items 3 11 4 discussed HSC. Item 3 (19-24 age group i n  Short Course 
Nat ionals i n  1990). D i ~ u s s i o n  ensued as t o  having t h i s  age group cospete only i n  Short Course Nationals, g i v ing  time t o  prepare, 
not compelling b ids already awarded t o  include something not  anticipated, jeopardizing the  anateur s ta tus o f  those under 25. David 
Gray brought up the fac t  t ha t  t h i s  r u l e  a lso concerns the e l iminat ion uf the Short Course Relay age qroups we now have. The vote 

a as s p l i t  as t o  p a r t  1 (19-24 i n  I9901 HSD, and pa r t  2 (aggregate age re lays f o r  a l l  courses) RSD. I tm 4 (aggregate age f o r  a l l  
e lays) NSD. I t e s  2 l tab led frm e a r l i e r )  IISD. I t e a  10 (seeding) HSC t o  aaend t o  include 4 lane pools. Item 4 as amended, HSC. 

Item 12 (minimum number of o f f i c i a l s )  uas discussed next . Tina Mar t in  suggested separating the o f f i c i a l s  as t o  decision-making 
o f f i c i a l s  and those that  do not make decisions. It uas llS t o  anend t h i s  proposal t o  inc lude 'O f f i c ia l s  must be US5 c e r t i f i e d . "  
RSC t o  tab le  i tm 12 t o  tile specif ic,  a f te r  the l ledical  and Legal Comrittees have had t i n e  t o  rev ie*  the  e l iminat ion of the 
Marshall. Item 17 130 days t o  comply wi th  Chamionship Comm. condit ions) BE.  ltem 21 (send ent ry  t o  a l l  LNSC Chairaen and a l l  
reg is tered clubs) pu l l ed  because 'and t o  a l l  reg is tered clubs' was missing from rord ing of rule.  8% as corrected. Item (123 (heat 
sheets ava i lab le  a t  r e g i s t r a t i o n  except relays).  HSC t o  amend t o  s t r i k e  ' individual'. I tm 23 HSC as amended. I t e s  30 [exchange 
of days i f  long events he ld  f i r s t  day) llSC. Item 12 returned. llSC t o  amend t o  add ' i f  automatic t iming i s  not being u s e d 5 f t e r  '2 
t imers per lane' - HSC. It was stressed tha t  a H a r J l a l l  dur ing warmups was h igh ly  desirable even though not  i n  t h i s  rule.  llSD t o  
amend t o  have the s ta r te r  and referee USS ce r t i f i ed .  llSC as amended. 

Regis t ra t ion Chairman Ar t  )layer h igh l ighted the Regis t ra t ion Comaittee Report: t he  Regis t rar 's  b i d  of Enid Uhrich was 
recornsended fo r  acceptance, foras w i l l  be updated, a l i s t  t o  the National Championship lleet host of  a l l  USMS members, add Newletter 
of LllSC's t o  be l i s t e d  w i th  L E C  Of f i ce rs  for rece iv ing information tha t  i s  sent cut, recommend purchase of Regis t ra t ion Software 
Program lnext year f ree t o  LffiC's, now $250 t o  L I W  w i th  a l l  updates included). llSC t o  accept Report w i th  the  exception of the 
Regis t rar 's  Contract and the  $5,000 budget i tem f o r  a Regis t ra t ion program ahich mas tab led t o  the  Finance Committee Report. 

T m  Boak announced the newly elected lone Representatives had met dur ing lunch and had elected Edie Bruender as the new 20ne 
Chairman and gave her congratulations. 

Records and Tabulations Cmmittee ChairaanYaLt&id discussed h i s  committee's work and thanked Carolyn Ferris-Johnson for  her 
work on the  Top Ten Relays t h i s  year, Chr is  Carey f o r  p r o d  reading the S.C. Top Ten, and t o  Enid for  a l l  her work on the  Top Ten 
the  past years. I t e a s  voted upon i n  Cami t tee  included: 1) +or t h i s  year only, 19-24 age group winners and new re lay  winners would 

a ecoae the record holders for those events even i f  documentation not included, 2) records r i l l  stand fo r  e n t i r e  season for short 
ourse and long course; fo r  short  course meters, records w i l l  be updated as received due t o  di f ferences i n  publ icat ion dates fo r  

World Top Ten, 3) Top 20 not supported, w i l l  continue t o  provide accurate tiles f o r  Top 10, 4) publ ishing of L.C. Top Ten w i l l  be 
delayed i n  1988 t o  include the  resu l t s  of the Yorld Chapionships; t h i s  w i l l  not a f fec t  any other meets. This Report was llSC wi th  
the exception of pu l led i t ens  - Unrld Top 20 and inc lus ion of 1988 Yorld Chaapionships. 8% t o  approved inc lus ion o f  the 1988 Yorld 

e a a p i o l s h i p s  i n  au L.C. Top Ten and no other w e t s  i s  an exception t o  the code and required a 90 2 approval - HSC, TOY. The 
second I tem pul led, t o  approve a Top 20-ISD. 

Tom Boak introduced USAS representat ive Andy Burke who r e l c m e d  USllS t o  USkS and of fered any help tie might need. He also noted 
President Tom Boak has attended every 7 aa meeting. 

Marketing and Publ icat ions Chairman, Nary Lee Watson reported on a great meeting. R $2,000 p r o f i t  was reported on the 1987 
Calendar. 1968 Calendars are ava i lab le  and a 1989 Calendar was approved by her Committee. The F ina ls  w i l l  continue t o  include 



Masters information i n  t h e i r  brochure t r i c e  a gear, t o  sponsor the Rl l -Star Tea., t o  sponsor the Super S r ia  event and t o  continue t o  
support our program i n  every way pms ib le .  Speedo i s  p u t t i n g  together a special package fo r  US Masters attending the 1966 Yorld 
Cha~pionships ( su i t ,  duffel  bag, warnups, s h i r t ,  cap) ava i lab le  through Kastaway. Kastauay i s  a l so  o f fe r ing  a special package f o r  
Masters which includes many d i f f e ren t  items. Swin magazine n i l 1  continue t o  be designated as an o f f i c i a l  pub l icat ion of USilS and 
w i l l  continue t o  publ ish our Places t o  S r i n  l i s t .  Fary Lee introduced Richard Burns rho gave an exc i t i ng  presentation of a 
i d e n t i f i c a t i o n  package for USRS which began with a logo, enhanced by a iogotype: co lo r i s ) ,  and shored var ious exaaples o f  i e4 - 
appl icat ions. R prototype of a new Masters brochure was a lso exhibited, as wel l  as exanples of other brochures, such as those of 
Sports Redicine. The l q o  i s  based on the pictogram f i r s t  used i n  representing sr iaa ing a t  the l 9 b l  Olympics and s t i l l  widely used 
i n  i d e n t i f y i n g  swimling today. R whole systea could be d i s t r i bu ted  t o  the  LHSC's and clubs which m u l d  include reproducible a r t  
work and other mater ials t o  sake our jobs easier i n  terms of pu t t i ng  information together. The Comaittee reconended adoption of 
t h i s  program which would t i e  a l l  the v isua l  presentation of the organizat ion together a t  a l l  i t s  funct ional l eve ls ,  and extend i t s  
presence far beyond what any ind i v idua l  corponent could do. MSC t o  accept the Report o f  the Marketing Conl i t tee, w i th  the  exception 
of t he  i ~ a g e  package, and the budget items. HSC t o  approve the  i d e n t i f i c a t i o n  package presented f o r  UMS; i t s  use would be opt ional 
f o r  the LMSC. 

Long Range Planning Chairnan 6 a i l  Duner gave the next repcrrt. Coeaunication wi th  the YMCA was discussed and the Cmmittee 
reco~nended tha t  USMS should offer a delegate-at-large pos i t i on  t o  a member of t he  YNCA Competitive Swirping Connittee i n  exchange 
fo r  a USliS delegate on t h e i r  k n i t t e e .  [Requires House of Delegates approval - not acted upon a t  t h i s  Convention.) I n  meeting with 
the  C h a i r ~ a n  of t h i s  YllCA Coemittee, G lo r ia  Summers, a t  t h i s  Convention, t h i s  was of fered as # e l l  as lenbership on the  Chaapionship 
Meet and Long Range Planning Eomrittees - whether vot ing or ex o f f i c i o  s ta tus nould be granted has get t o  be determined. She w i l l  
take t h i s  o f fe r  back t o  her Comnittee. This Conl i t tee referred t o  Registrat ion, development of an o f f i c i a l  fore t o  be used by 
observers a t  Rpproved k e t s ,  accepted an evaluat ion by an ad hoc Coamittee on USNS publ icat ions, referred the repor t  of an ad hoc 
C u l l i t t e e  on Press Releases t o  Marketing, revised the Planning Cami t tee  description, and recomended t o  Leg is la t i on  that  any USMS 
~ e n b e r  who i s  an o f f i c e r  or coa r i t t ee  wober o f  i lSl or FIN4 be appointed an at- large aenber of the USHS House of Delegates. It was 
MSC t o  accept t h i s  Report. 

A r t  k i t h ,  Chairman o f  the Leg is la t i on  Colai t tee, recomended taking the f i r s t  6 i tems as a package. L-5 lnod i fy  ob ject ive of 
USMS) was pulled; HSC t o  accept the r e s t  of  the package. L-5 was amended t o  e l iminate 'medical s a t i e t i e s  ... ins t i t u t i ons . '  and 
subs t i t u te  a f te r  'com~unities', ' in organizing and conducting l i f e - l o n g  physical, recreat iona l  and competit ive Masters programs.' 
HSC t o  accept L-5 as aaended. L e g i s l a t i o n , i n i t i a t e d  by the Legis ia t ion Comnittee: L-7 (Standing Committees, add i t ion of Convention 
and Market inglPubl icat ions Committees t o  Standing Committees, es tab l ish lent  o f  other C o l ~ i t t e e s )  MSC as a m d e d  lhousekeepinq). L-8 
(Code changes only i n  odd nuabered years, Rules changes only i n  even numbered years, except f o r  emergencies, i.e., anyone who h 
au tho r i t y  t o  i n i t i a t e  l e g i s l a t i o n  on the f l o u r  of  the House say do so.) L-8 IISC. L-9, pa r t  1, (Long Distance Rules changed i n  e 
nurbered years) l lSC as aaended (Housekeeping). David 6ray introduced Long Distance Swiening Rules, L-9, pa r t  2, and nent throu @ 
changes and m d i f i c a t i o n s  from current USS ru les  (new Part V I  i n  Rule Baok). USC t o  approve L-9, Long Distance Rules as amended t o  
include encouraging the use of f lourescent caps and housekeeping. L-I0 (LR Planning Committee descr ipt ion) MSC. L-11 IUSMS HSI & 
FINll O f f i ce rs  and Cola i t tee members be Rt-Large Delegates) was apended t o  read, 'The President l a y  appoint two Delegates at-large, 
one each f r o n  MSI and FINA, who are UmS menbers representing Masters Swimling.' - HSC. (These two delegates mould be i n  addi t ion 
t o  the 102 now allowed.) Two-thirds approval needed t o  pass L-11 since i t  was voted out of  Coln i t tee fo r  disapproval. HSD. L-12 
(defines 2 LI1SC's) MSC. 

Long Distance Smiu ing  Cmmittee Chai r~an,  David Gray, reported on h i s  C o u i t t e e ' s  work: quaiter-mile cable s w i ~  brochure t o  be 
ed i ted and presented t o  ~ a r k d i n g / P u b l i c a t i o n s  a t  next year 's Convention, c o ~ p i l e d  National Long Distancelopen Water Calendar 
t h i s  year which included 42 l i s t i n g s  and voted t o  continue t h i s e f f o r t  f o r  the next year and be d i l i g e n t  i n  s o l i c i t a t i o n  of events 
and d i s t r i bu t i on ,  accepted Nat ional Championship b ids  as i n  Report (a~ended fo r  #istake), conpiled USMS Long Distance Rules for 
governing i t s  own events, recm~ended no LDS Top Ten be kept, that a LDS Cha~pionship Host Information Packet be developed, and that  
renexed e f f o r t s  be rade t o  assign observers t o  our National Charpionships t o  a t tenpt  t o  insure consistency i n  t h e i r  conduct. This 
Report NSC, mi th  exception o f  the budget i ten.  Dave thanked Art h i t h  and the  Legis la t ion Connittee fo r  i t s  help i n  get t ing the 
Rules thrmigh, and the  Lcnq Distance Committee fo r  a l l  i t s  nork. 

Championship Heet C m r i t t e e  Co-Chairman, Me1 Goldstein, reported on t he  Pre-bid Packet, Meet Manager's Guide, medals and 
patches, c w p u t w i z a t i o n  uf t he  National Charpionships, and planning iw  upcoming Charpionship Heets. B i l l  Barthold, Cha~pionship 
Committee Co-Chair~an, reported on long range planning as i t  a f fec ts  Championship Meets. Wo decisions or reco l~enda t ions  were made 
a t  t h i s  time, but  the i t e r s  w i l l  be revieaed and evaluated fo r  fu tu re  reco~nendat ions (mainly length of m e t ,  o f f i c i a l s ,  i n teg ra t i ng  
the cmpu tw iza t ion ) .  Me1 announced the coeplet ion of t he  development of  a Contract between USMS and fu ture hosts of National 
Championships. He complimented the b ids f o r  the 1989 National Charpionships and announced that  i n  1990 the short course i s  5 

duled for  the Yest and the long course f o r  the  Central zones. He concluded by thanking h i s  Committee melbers fo r  t h e i r  work dur l  
the past year. The Report was MSC w i th  the exception of the budget items. 

4) 
The bud i to r ' s  Report was given by Suzanne Rague. Two audi ts  were performed l a s t  yqar because we had a f i s c a l  year-end and a 

stub p w i o d  year-end. The f i s c a l  year, which ended i n  Rugust, 1966, net ted a p r o f i t  o f  $4,000 on revenues of apprcrriaately I6b,O 
I n  the Stub Period, which went from Septerber through December, 1986, ue had a p r o f i t  of  approxiaately $15,000 on revenues of ab @ 
$80,000. Ye had a negat ive cash f l o r  of  about 111.000 i n  f i s c a l  19Rb even though re had a p r o f i t ,  p r i m a r i l y  because we paid fo r  
production of the Calendar but had no revenue i n  t h i s  period. Ye had a cash flow increase of about $6,000 i n  the Stub Period. As 
Ruditor,  Suzanne reviews the  corporat ion's f inanc ia l  procedures and guidelines, and the  maintenance of f i nanc ia l  po l ic ies .  She 
reported very p o s i t i v e l y  on a l l  o f  the above. Suzanne introduced Jo May as the new Ruditor. .  Report HSC. 



Ad hoc Coaches Cmmittee Chairman, Judy Meyer, reported her Coasittee discussed the differences between RtlCA and the ad hoc 
Coaches Cowi t tee,  the  ASCR Convention [breakfast meetings proposed, prime t i l e  Rasters neetinqs wi th  'name' coaches, c l i n i c s ) ,  and 
a booklet on Masters [di f ferences, rules, physiology). Eerry O'Brien i s  heading up a survey on Nationals and w i l l  pub l ish r e s u l t s  

4 Swis Magazine. They a lso discussed the need f o r  p r o m t i n g  Masters programs a t  the bottoa or l oca l  l eve l ,  fu ture  goals and 
jec ts  (coaches ava i lab le  t o  a l l  a t  l a t i ona ls ,  internships),  and marketing techniques i f lasters heats a t  b i g  USS aeets, age group 

vs. Masters relays, videos). Report RSC. . , 

USS Liason, Ted Haartz, reported three opportuni t ies fo r  Masters t o  pa r t i c ipa te  i n  USS a c t i v i t i e s :  1) an a f f i n i t y  c red i t  card 
agreesent w i th  Chase Manhattan VlSR tha t  every transact ion on a swianing member's card has a rebate of a b w t  25 cents t o  USS or one 
of t h e i r  clubs, 2) an arrangement r i t h  United h i r  Lines for  lowest possible ra tes wi th  so le  re tu rn  t o  USS, 31 Alamo Rental Car has a 
s im i la r  a q r e ~ e n t  and special  rates. 

Kathy Casey reported on the Adapted Smin ing  special  cma i t tee .  The USS Adaptive Comeittee has discovered they can get t h e i r  
information out through t h e  coaches ra ther  than representatives. Cathy attended t h i s  C o n i t t e e  eeeting and, reported they .  had 
exce l lent  handouts from each disabled sports group l i s t i n g  d i f ferences betreen t h e i r  group and USS, and names of representatives t o  
contact. They are ava i lab le  f ro8 Cathy o r  6 a i l  Oumner. Ye can serv ice some of these ath le tes wi th  our program, especial ly through 
our age groupings. 

Ham Anderson, His tor ian,  reported ne reg is tered 25,108 a th le tes  l a s t  year. The Short Course Nationals a t  Stanford were very 
successful w i th  2,328 competitors and the  Long Course a t  The Yoodlands was a lsa successful w i th  872 competitors. Hae then described 
the  USMS His tory  Bwk r h i c h  i s  ava i lab le  from Hal fo r  $10 and i s  being kept up t o  date. 

Past President Hike Laux spoke on behalf  of  Ted Haartz and June Krauser, who@ he introduced, who are ava i lab le  f o r  advice or 
consultat ion by any rember. 

T m  Boak entertained a number of announcements and recessed t h e  neeting t o  9:00 am, Sunday. 

The m e t i n g  r e w l e d  a t  9:lS am, Sunday, September 27, 1987. Tina k r t i n  announced tha t  yesterday USS adopted FIN4 ru les  fo r  both 
lonq course and short  course. For #asters, beginning Septmber 1, 1988, p r i u r  t o  our Convention next year, these r u l e s  ril l go i n t o  
e f fec t  [backstroke s t a r t - i n  the water, hands on grips, breastroke-cannot d ip  shoulder, f ly-cannot d ip  shoulder, FINA long course 
s t a r t ) .  Our r u l e s  e x q t  us from fo l lowing FIN4 s t a r t i n g  ru les  bu t  b ind us t o  changes i n  a l l  other rules. Ye need t o  comsunicate 
these changes t o  our members. Tom Boak asked Tina f o r  impl icat ions fo r  Rasters iRule Book references). June Krauser requested Ton 
t o  request ga l l ey  sheet frm USS t o  insure cor rect  refernces. ii d e f i n i t i o n  of the short  course s t a r t  w i l l  be necessary. MSC t o  
na in ta in  s ta tus quo on r u l e s  u n t i l  next year's Convention. 

a u k  
Tina I la r t in ,  presented the Report of the  ad hot Rule Bwk  C r m i t t e e .  Tina noted t h i s  ran the t h i r d  attempt t o  present a Rule . The Cami t tee  corresponded during the year and lade progress ext ract ing r u l e s  from the USS Rule Book t o  a r r i v e  a t  t rue  

Masters rules. The task i s  not yet  corplete. Many sections need t o  be referenced t o  the  Rules and Legis la t ion Committees f o r  
consideration, MSC t o  accept Report and continue Cu l l i t t ee .  Art  Smith noted the extraordinary job done by Tina on t h i s  ronumental 
task and a round of applause was given her. 

Leo Letendre reported on the  ad hoc E c l p u t e r i z a t i m  C o ~ ~ i t t e e .  The job of t h i s  C o n i t t e e  was t o  f i n d  ways t o  make the  job of 
our volunteers easier. It defined three areas t o  be Considered: 11 automating reg is t ra t i on ,  2) w e t  @anagelent, and 31 top ten 
reporting. These areas invo lve  both l o c a l  and nat ional personnel. A s u r v q  mas sent qut t o  each LHSC; 502 Mere returned. The 
funct ional spec i f ica t ions w e  modified f r w  suggestions a t  t h i s  Convention. Three opt ions were seen as ava i lab le  t o  USflS: 11 
acquireldevelop a un i f i ed  system tha t  would handle a l l  3 operations, 2) contract w i th  3 spec i f i c  i nd i v idua ls  t o  acquire programs and 
development t o  handle each s y s t e l  separately, 3) t o  proceed as i n  121 but  open up a bidding process f o r  a l l  of USMS members. The 
toml i t t ee  recmmded the  f i r s t  option, r e a l i z i n g  t h i s  rou ld  e n t a i l  ce r ta in  commitments. MSC t o  approve the  Report w i th  the 
exception of c a l l i n g  f o r  bids. 

Nancy Aidout, USE Secretary, reported on the Executive Cau i t tee .  Performance reviews o f  USMS personnel were evaluated. A 
very p o s i t i v e  r e v i e r  was given fo r  the USE Executive Secretary and her contract i s  i n  the process of being negotiated. The 
Committee developed spec i f ica t ions and a b i d  process for the  Regis t rar  posi t ion. Rn ad hoc Regis t ra t ion Software Conl i t tee mas set 
up t o  develop software t o  automate reg is t ra t i on .  The Executive C a u i t t e e  reviewed the  b ids f o r  the  Registrar pos i t i on  and recoaaen- 
ded acceptance of Enid Uhrich's bid. C o n i t t e e  ass ign~en ts  fo r  the  next two years were discussed. During the  year, t he  President 
po l l ed  the  Executive Committee cancerning a request by flSl for  a change of the Rust ra l ian b i d  fo r  a ronopoly land package and fee 
increase. A negative vote was cast by USE but the  request was granted. I n  response t o  a request f r o 1  EAS t o  recomeend a delegate 
t o  the Masters Technrcal Committee t o  be considered a t  Seoul, i t  was suggested tha t  i t  should be a past President. I f  there are any 

Y ee t r i p s  t o  the Yorld Championships a t  Brisbane, a rank order f o r  such t r i p s  was recolmended: 1st-USIIS President, 2nd-MSI 
legate, 3rd-any 6 1  Committee Chairs, 4th-Off icers a lso MSl C a n i t t e e  lembers, 5th-USHS ambers *ho are MSl Committee eenbers, 

6th-USRS In ternat iona l  C o l l i t t e e  Chairman, 7 th - ra f f l e  f o r  any USRS waber ls )  as available. The ln ternat iona l  Cola i t tee 's  r o l e  i n  
the upcom-ling Pan-Pacific Chaqionships should be advisory and they should handle the  bidding process f o r  USHS. The flS1 Top 20 
concept was discussed and evaluated resu l t i ng  i n  a negat ive sentiment. President To1 Boak reported on various meetings he has e tended as our USHS representat ive throughout the  year-USAS, Synchronized Swimming, Diving, YRCR. dune Krauser was appointed by 
he President as a member of the Board of D i rectors  of the Ha l l  af Faw. The wisdom of us ing the  Executive Committee as a means of 

r u l e s  s u b ~ i s s i o n s  was discussed and i t  was decided tha t  s u b ~ i s s i o n  by t he  Executive Committee impl ies  support and should on ly  be 
done i n  extraordinary si tuat ions. 6 a i l  Oummer's three proposals mere r a t i f i e d ,  t he  various par ts  of  t he  proposed Rule Book subait-  
ted t o  the  Executive Comi t tee  were re fer red t o  the proper Co~mi t tees  f o r  considerat ion next year. Other top ics  discussed included 
t iming of elections, need for Sports l k d i c i n e  brochure, open and closed meetings [Attendenre sha l l  be open and af f i rmat ive and a l l  



Delegates l a y  attend any ree t ing  of any Cami t tee,  except rhere the Chair nas indicated issues of personnel or l i t i g a t i o n  a i l 1  be 
discussed. The Chair rill r u l e  as t o  whether fielegates nay pa r t i c ipa te  or observe.;, workouts and sanctions (sanctions ' not 
necessary for workouts, but the  insurance coapany's p o l i c i e s  east be followed), coveraoe of approved aeets ( o f f i c i a l  observers *ill 
be appointed by the President), USMS medical insurance i s  i n  e f fec t  a t  @proved lieets but not l i a b i l i t y  coverage), a c loser r e l a -  
t ionsh ip  wi th  aur insurance ca r r i e r  r i l l  be atteepied and s t a t i s t i c s  on r i a i a s  r i i i  be sought, a contingeni" r ianse was requested te- 
cover costs of an emergency aeeting during the year i f  necessary, heard report  of special computer software c o a l i t t e e  wi th  represen- - 
ta t i ves  a l l  4 groups working on software, and discussed aenorial awards, USRS k w s l e t t e r ,  and approvals of Canadian Nationals, Y 
Nationals and Sr. Olyrpics. Discussion o f  wording fo r  approved eeets was referred t o  Legis ia t ion Conaittee t o  separate l oca l  and 
nat iona l  approved meets. Tina l l a r t i n  opened discussion on the USRS in ternat iona l  appointsents. She explained the h i s to ry  of the 
FIN4 Masters Technical i oaa i t t ee  and her view of i t s  fu tu re  and the work involved; she was against t y ing  i t  t o  a pa r t i cu la r  pos i t i on  
i n  USUS. 6 a i l  Du l ler  thanked Tina f o r  her perspective and her work as FINA representative. She gave the ra t i ona le  of the Executive 
Coamittee tha t  i t  preferred a previously ekclee@ o f f i c e r  of  USRS, i n  t h i s  case President, who mould be put f o r t h  as our representa- 
t i v e .  She reported on a discussion wi th  Ross gales of USAS concerning these procedures and the idea of having an elected o f f i c i a l  
be the  representative. Jack 6eoghegan added that  i t  was the  posi t ion, not the person, that was thought tb best represent Masters 
Swiaaing on the in ternat iona l  scene. June krauser noted that  i n  other aguatic d isc ip l ines,  the FINA representat ive i s  elected not 
appointed, however, because of the work load, i t  i s  usual ly the president who moves on t o  these committees, not  the present 
one. It was MSD tha t  now and i n  the fu ture the House of Delegates e lec t  t h e i r  in ternat iona l  representatives. Art Saith reminded 
us that  t o  add t h i s  t o  the  Code uould requ i re  a 901 approval. I t  d id  not receive the necessary 90%. Ton Boak sum~ed up the 
discussion and asked f o r  a sense o f  the Rouse of Delegates as a reconmendation. 6 a i l  Dunner asked for nominations fo r  the appoin- 
b e n t  a5 FlNR representative. Those entered i n  noeination were Tina Hart in,  June Krauser, Ton Boak and Hike Laux. Rike and dune 
withdrew t h e i r  nominations. Jack 6eoghegan requested a wr i t t en  secret b a l I o t  and tha t  i t  be tabulated by the  Convention Committee. 
The r o l l  was ca l l ed  by Secretary Nancy Ridout and b a l l o t s  deposited as cal led. Tina l l a r t i n  was appointed and congratulated by Toa 
Boak. Questions on insurance coverage a w e  discussed. Art llayer requested insurance in foreat ion be l i s t e d  i n  the  USNS Information 
Packet. Travel t o  Rust ra l ia  was discussed. Jet-Set Tours has e f fec t i ve l y  sonopolized the land package for Aust ra l ia !  and i t  i s  
recolaended t h a t  people use a conpany a i t h  a re la t i onsh ip  a i t h   the^, but we are f ree  t o  choose another i f  we wish. The three we 
know o f  w i l l  be published i n  the next USHS Reusletter. Hike Laux was appointed by Tom Boak t o  head an ad hoc Comaittee on Insurance 
lsuqgested by the  Finance Cola i t tee) .  The Report was a~ended by the  Secretary t o  r e l a t e  that  during the year we had been approached 
by a t rave l  agency regarding o f f i c i a l  recogni t ion f o r  the Aust ra l ia  t r i p .  They were al loned a? o f f i c i a l  agent status. After 
feedback from other agencies wishing t o  be involved, a l e e t i n g  was held during the Convention t o  handle t h i s  issue. The Executive 
Conl i t tee Report was HSC. 

Registrar 's posi t ion. Both the Regis t ra t ion and the Executive Committees reviewed the  7 bids received and recomaend &m 
approval of Enid Uhrich. llSC t o  accept the b i d  of Enid Uhrich. Enid w i l l  be contacted as t o  working re la t i ons  u i t h  the loca l  LiiSC's 
and the eanetary amunts i n  her b i d  w i l l  be neaotiated. 

NSC tha t  the  r e s u l t s  of the Canadian Nationals, the YRCA Nationals and the  Sr. Olympics be approved for inc lus ion i n  our Top 
Ten and Records f o r  1987. 

In ternat iona l  Committee Chairman, Kevin Kel ly,  reported a few key points: 1) Yorld Rasters 6anes are being rescheduled fo r  
Denmark t o  Ju l y  23-August 5, 1909, wi th  34 d i f f e ren t  sports par t ic ipat ing,  2) recommended Indianapol is as the US b i d  for  the Pan 
Pac i f i c  6a1es i n  lPB9 12 bidders, Indianapol is and Rission Bay), 3) a sub-coeaittee r i l l  develop a formal procedure advertise, t o  
accept and q u a l i f y  b ids  fo r  fu ture in ternat iona l  aeets, 4) def ine fu ture working re la t ionsh ips wi th  t rave l  agencies, evaluating free 
t r i p  p o l i c i e s  and i n i t i a t i n g  proposals, 5) i n  regards t o  the Speedo Top 20, t o  continue t o  s u b l i t  a Top 10, and t o  conaunicate t h i s  
t o  llSI, llSC t o  accept repor t  w i th  the  exception of the Pan Pac i i i c  venue. I t  was reported that  water polo r i l l  be included i n  the  
Pan Pac i f i c  Gales. The Hater Polo C a l l i t t e e  announced a 3% tournament t o  include 5 n inute  quarters, 2 time-outs, and mixed teams. 
A question as t o  who decides the  s i t e  of  t he  Yorld 6ames was answered tha t  t h i s  event i s  a p r i va te  enterprise. It was fur ther  noted 
tha t  the t i l e  block f o r  swimming coapet i t ion i n  the 1989 World Games i s  not  yet decided. ffiC t o  o f fe r  Indianapol is as the  US b i d  
f o r  the  1P89 Pan Pac i f i c  Charpionships, between October 1 and Decembw 1, 1989, coapetinq short  course meters i n  the UlPUl main 
pool. 

Corputwizat ion. 6 a i l  Duner  gave a b r i e f  repor t  of  the h i s t o r y  of the computerization issue. Three areas c lea r l y  need t h i s  
function: reg is t ra t i on ,  meet ~anageeent and top ten. Ya l t  Reid was contacted by the Executive Cami t tee t o  cha i r  a sub-comeittee 
t o  develop spec i f ica t ions f o r  a r e g i s t r a t i o n  program. This was done and the piogras of l l ichael Boorstein, now i n  use by Pacif ic14 
years), Eu l f (1  year). and others was selected wi th  addi t iona l  enhancelents i o  be added. The present'ad hoc Coaeittee would continue 
t o  develop the specs and the follou-up would be done t o  ensure the program does what i t  purports. It would be i n  place before nex 
year's convention. The nat iona l  Registrar would have t o  enhance her use of the prograa through dBase 111 for  her spec i f ic  need & 
Yalt  Reid has been developing a top ten program for  3 years and i s  now experieenting u i t h  inpnt  through disks and i s  hopeful that  
w i th in  the  year t h i s  could be ava i lab le  t o  LRSC's wi th  su f f i c ien t  docueentation. The Chaspionship Com~i t tee does have a Reet 
Ranageaent progran tha t  could be l o d i f i e d  t o  l oca l  use (seeding]. In ter fac iag would be mandatary. The other recommendation i s  that 
of  the Coaputer irat ion Comeittee, spec i f i ca l l y ,  a un i f i ed  s y s t e ~ ,  b u i l t  f r t u  scratch and a s ing le  source, t o  accoeaodate a l l  t h r  f. areas. The Conl i t tee th inks t h i s  could be done w i th in  the specif ied per iod of tile. Our choice mas t o  select which path t o  take. 
The proposai of  t he  ad hoc Coal i t tee on i h p u t e r i r a t i m  ua5 GD. The l o t i o n  t o  accept the  recom*endation of t he  Registrat ion and 
Executive C m ~ i t t e e s  t o  adopt the Regis t ra t ion softnare progran was NSC. 

Finance L o l l i t t e e  Chairman, Lucy Johnson, aaended her repor t  due t o  the l a s t  vote, and requested the Report be approved wi th  
the exception of pu l l ed  i t w s :  4030, 5530, 5270! 5610, 5520, 1561, 5860. The Report was f f i C  w i th  theseexceptions. 4030 ILRSC 



reg is t ra t ion  ~~PI-IISC. 5270 IChalpionship Coan. v i s i t s ) -Cumi t tee  would l i k e  both v i s i t s  fm next year paid by US)($ as Courtesy. 
NC t o  add addi t ional  j1000 t o  5270 t o  cover both Cha~pionship bemi tee  s i t e  v i s i t s .  At t h i s  po in t  the House roved t o  a new roo1 
and reconvened shor t l y  wi th  itpl 5530 [Sports Hedicine brochure). This Committee d idn ' t  request fundinq for i t s  publications. Hike 
aux suggested remv ing  $ lOM f roe Miscellaneous (ant ic ipated for  Championship v i s i t s )  t o  Sports Medicine and add only $450 t o  new d dget-ilSC. Item 5810 (grant expenditures, o r i g i n a l l y  secured by Kevin Ke l l y  for in ternat ional  t rave l )  IISC. 5820 (Hal l  of Fame 

-con t r ibu t ion  -$.05/swiuer donation f o r  eaintpnance assistance) discussed-MSC. 58bOlS11im- aster subscriptions) object ion with- 
drawn, it- IISC. 1561 ICmputerizat ion C o u i t t e e  software d e v e l o p m t )  discussed. II cap i ta l  expenditure of $1000 for the purchase 
o f  d0ase was requested-HSC. The f i n a l  budget i s  now: overa l l  expenses budget $215,295, the t o t a l  cash expenses t o  5212,195, and cash 
f low funding t o  ainus $22,820. MSC. Rr t  S ~ i t h  reported that h i s  C a l l i t t e e  has reviewed the request of the Finance C o u i t t e e  that  
the C w p t r o l l e r  be a amber of the Board of Directors. The request was a~ended t o  include the House of Delegates, requi r ing an 
aeendaent t o  the Code, and a 901 approval. This request, as amended was IISC by 9OZ. 

To1 Boak thanked B i l l  Lot; and the Georqia Hasters for  a l l  t h e i r  e f f o r t s  for t h i s  C ~ v e n t i o n  and B i i l  Tingley and h i s  Colai t tee 
fo r  the i r  e f for ts  i n  the crganizat ional aspects of 111th of our Convention. B i i l  reported that  re had received use of the Georgia St. 
Universi ty pool for  $1, and the use of tw computers a t  no cost, as a r e s u l t  of the e f f o r t s  of the 6eorgia Hasters. Our par t  of 
next year 's Convention s t a r t s  on October 19th apd runs through the 23rd, i n  St. Louis. 101 Boak thanked the Delegates for  a l l  t h e i r  
hard work a t  t h i s  Conventioq. 

HSI Report i n  wri ting-NSC. 
Old Business. Should reg is t ra t ion  cards be kept f o r  ~ e d i c a l  brochure? No, j us t  include t h q  when received. 
New Business. Rich Burns asked about using new iaaqe pro ject  mith medals as a r e s u l t  of ruch discussion concerning the medals. 

Toa Boak proposed Charpionship and Nartet ing rev ieu the aedals and patches and report  t o  next year's Convention on any proposals f o r  
a new design - KC. iherese Yalsh asked as t o  h e n  new Comaittee ass iqn~ents  w i l l  be published - 30 t o  MI days. A question was 
asked as t o  a po l i cy  o f  one person t o  one coaeittee. Toe rep l ied  tha t  there was no p o s i t i v e  po l i cy  i n  tha t  regard but tha t  he would 
l a t e  every e f f o r t  t o  l i ~ i t  the nwber of colmit tees any person r o u l d  serve M but t h a t  he mas l i ~ i t e d  by zone res t r i c t i ons ;  he would 
also consider the n w e r  of const i tuents around the country when lak ing  up committees. Pat Haley asked tha t  surveys be returned. 
The House approved the Minutes of the 1986 USIIS Convention. MSC t o  adjourn. 1:08 pa. 

Respectful ly subai tted, - u 7 "  
Nancy Ridout, S c r e t a r y  

United States Rasters Swinming 

BOARD OF DIRECTORS 

The Board of Directors let on 9/27/87 a t  1:10 pa t o  approve the actions of the House of Delegates during the 1987 US% 
Convention. IISC. The aeeting was adjourned a t  1:11 PI. 

Respectful ly 

Nancy Ridout, &HS Secretary 


