UNITED STATES MASTERS SWIMMING, INC. 1987 CONVEWTION
HOUSE OF DELEGATES
ATLANTA, GEORBIA - SEPTEMBER 25, 26, 27, 1987

The first session of the 1987 Urited States Masters Swisaing House of Delegates was called to order by President Tos Boak at
- 7:15 pa, Friday, September 25, 1987. The roll was called by Secretary Nancy Ridost. 1§13 delegates were present.

el Goldstein, Co-Chairsan of the Chaapionship Meet Loamittee was introduced. He encouraged the purchase of the 1988 USHS
Calendar and displayed the *Championship Heet Coamittee Poster” for the Loemittee fundraiser. He introduced Chaapionship Heet
Consittee Co-Chairman Bill Barthold. Bill announced the order of short course bid presentations and resinded the presenters of the
10 minute liait for each presentation.

MISSION BAY, Boca Raton, Florida. Judy Mever told of the special relationship between the Masters and the rest of the Mission
Bay swimsers and coaches which is very supportive and inciusive. Shte introduced Hark Shubert who gave a slide presentation of the
Mission Bay facility. The meet would be held May 12-15, 1989, Friday through Honday, Questions and answers followed the
presentation.

JUSTUS AGUATIC CENTER, Orlando, Florida. Mo presentation.

UNIVERSITY OF NORTH CAROLIRA, Chapel Hill. Hill Carrow, President and Executive Director of Morth farolina Aeateur Sports, a
non-profit orgamization founded to put on the Dlympic Festival, the sumer of 1987. This orqanizatien has funds to continue and
would helg Meet Director Leslie Molony in many non-sest aspects (concessions, shuttles, etc.). Hill gave a slide presentation
shawing the Untversity facilities. The aeet would be held mid to late May. Huestiams and answers followed.

Bill Barthold inforaed the delegates that Justus Aguatic Center is definitely bidding even though it is eaking no presentation,
Bill explained the criteria that the Championship Meet Comsittee uses in evaluating hids and recomsended acceptxng the bid of
Rission Bay, based solely on the availability of warsup facilities,

Long course bids were taken next.

UNIVERSITY OF NORTH DAKDTA, Erand Forks. Bill Weir introduced Steve Stromberg of the U. of N. Dakota, who introduced Dan

_ Buandt, also of the university, who gave the slide greseatation. BOuestions and answers followed. The proposed dates were between
fugust 10tk and 15th. Schoo! will not be im session; the dates were flexible.

LOUISIANA STATE UNIVERSITY, Bator Rouge, Louisiana. After a singing telegram, Eddie Sineott, Assistant Coach at L.G.0.
described the facility, accomsodations, travel, etc. Don Litzenstein, the Parents Group representative was introduced and eade some
comaents. Questions sere accepted and anskered.

R vote was taken and the 1989 Short Course National Championships was awarded to Mission Bay, Boca Raton, Florida, and the Lang
Course Championships was awarded to the University of North Dakota, Grand Forks, NI. Tos Boak cosplisented the bidders on
exceptional bids. After thanking the Championship Meet Coamittee, Tos recessed the meeting until 10 am, Saturday, Septesber Zbth.

The second sessicn of the USMS Mouse of Delegates was called to order by President Tox Boak at t0:30 as, Septesber 26, 1987,
Secretary Hancy Ridout calied the roll of accredited delegates. 123 delegates were present. Delegates were advised that enly those
kaving blue or red stickers were eligible ta vote. The President appointed Dave GBray as Sergeant-at-Ares and Jack Geoghegan as
Parliaeentarian,

The ‘first order of business was the reparts of the Dfficers. President Toe Boak observed that the Officers Reports were
contained in the Delegates packets and that he had no additional report. Vice-President Bail Dumaer reported on her work with the
USHS Newsletter. [One new feature will be an LMSC profile, policies and prograss that could be shared with other LMSC's,
Solicitations for such articles were requested as well as comaents on the USMS Hewsietter. Secretary Kancy Ridout abserved the
oaission of the Working Calendar from her Report, which she prepared for the Dificers and Cosmittee Chairaen. She also called
attention to availability of the “Places to Swia® and asked for additional information on places to suia for traveling Masters,
especially in certain areas of the country for which we have little or no inforaation. Treasurer Kevin Kelly noted that the gain
part of his Report would be included with the Finance [osmittee, but he reported that we were solvent, that there was checking
account balance as of this day of about $30,300, a Money Market drawing account for operating cash of ahout $41,350 and 2 reserve
and contingent account of $100,000 in T-Bills and CB's.

Next on the agerda came the Standing Comsittee Reports, First was the Nominating Committee Report by Dore Schwab. He
explained the wmake-up of the Nominating Committee is the Ione Coesittee. They were scolicited for nes nominees, none were
forthcoming, acceptances and willingness to run were received froam each of the present Dfficers, and those nases were being put in
noaination befare the Convention: President-Tom Boak, Vice-President-Bail Duemer, Secretary-Nancy Ridout, Treasurer-Kevin Kelly.
Tos Baak turned the seeting over ta Jack Geoghegan, Legal Counsel, for the elections, Jack asked fer any other neainations from the
floor. There being none, it was MSC that the current Dfficers now in nomination for 2 second tere be unanisously accepted.

Ton thanked the delegates for their averahelming support. He coeplizented the delegates far their hard wark, noted the great

. abundance of talent within our organization, and thanked those who have served in the past two years - the Gfficers, Enid Ubrich and
Dorothy Donnelly - for the work they have done for our organizationm,

Toa then called upon lone Chairean Dare Schwab, to give the Report of the Zone Coamittee. Dore reported that each Zone aet in
the msorning and elected a Representative for the mext 2 years. They are Frank Tiilotson-Dixie, Betsy Durrant-Tolanies, Fat Maley-
Heartland, Harie Kriepe-Breadtasket, Southcentral-Kris Wingenroth, Continental Bivide-Hargaret Stamnard, and Kathy Casey-Oteana.
Bore thanked those Zone Representatives who will no lenger be serving - Peter Mulien, Jemnifer Parks, Rob Copeland, Karen Barnes and
Bert Petersen. Tam asked the 7 new Representatives to stand and be recognized.



The Finance Comsittee, chaired by Lucy Johnson, case next on the agenda. She introduced the Coeptrotler, Suzanne Rague, to
give the Coeptroller’s Repart and to help answer any accounting questions that aight be raised. Lucy proposed the delegates look at
the Finance Committee Report. A special note was made of the summary of our cash flow position and that we were budgeting a
negative cash flow for 1980 of $30,000. In the past, we have heen canservative in our estimate of cur growth, budgeting for a I
gronth and more typically it has been t52-20% qrowth which has overcome the short fails that bave been budgeted. We have also be
conservative on the expense side. Hany of the Comsittess that request aaney do aot spemd all of it, For 1987 we budgeted for 3
deficit cash flow of #8,500 and through Jure 30th we are in a positive cash flow position of over $20,000 and by the end of the year
we will probably have even sore. The Committee anticipates that this say happen again in 1988 but does not want to plad for it; it
would rather accosapdate everybody’s requests. Lacy also noted the USMS financial plan of $100,000 contingency fund, but we have
well in excess of this asount and we should not be ia the position of accusulating alot of cash.  She noted the $30,000 negative
cash flow budgeted would in no way impact the solvency of the corporation. Comptroller Suzanne Rague reported that through the end
of August, 1987, we have a net incose of aver $15,000 and looking ahead to the end of the year, conservatively we could add another
$10,000 to that. Earnings for the calendar year of 1987 should be between $25,600 and $30,000 and we should reaember that entering
the year we projected a loss ar breaking even, These earnings should enable us to do some projects in the coming year but we should
keep in aind that we are facing the possibility of a negative cash flow in the year 1988, Lucy expressed the pleasure of having
Suzanne assume the Coaptrolier’s position and noted that Suzanne has put all of our arcounting records on cosputer already so that
all the bookkeeping is being done autosatically now instead of manually. This should enable the Finance Comsittee to publish a
financial sumsary statesent quarterly to the ffficers and Cosmittee Chaireen rather than annually. In answer to 3 question from the
floor, Lucy ncted that her Comaittee recoamended the establiskment of an ad hoc Insurance Comaittee to look into the various
alternatives of coverage such an organization as ours aight consider, Lucy suggested that the Delegates read through the Finance
Cosmittee Report, with particular attention to Exhibit A, and evaluate the proposals froa the other Committee Reports. #SC to table
the repart of the Finance Comsmittee to tiae certain. Tom copplisented the contributions of the seshers of the Finance Comsittee,

Sports Medicine Cossittee. Chairman Jane Moore explained that her Comaittee has given the Chaspionship Committee three foras
for the wsedical portion of its Meet Packet. The Committee manted to retitle the section on Buidelines for Safety in MWareups to
Suggestions for Warsups at Local Meets and send a copy to each LHSC.  They also created another paper, Suggestions for Warmdowns at
Local Weets, that they would also like distribeted to each LNSC. They reviewed the current Sports Medicine brochures (“Fitness &
Health Through Hasters Swisming", "'The Role of the Medical Exas in Masters Swiesing®, and “Exercise and Pregnancy"} and feel they
are ready to be printed and distributed. [t was the Cossittee’s feeling that each brochure that USMS publishes concerning health,
aedical problems er physical fitness should contain contain the follewing inforaational clause:  *NOTE, Masters Swigsing is a

strenuous athletic activity and each participant is advised to consult his or her personal physician before undertaking t :
prograe.”  The brochure entitled "The Role of the Medical Exas in Masters Swiaming® was deesed extremely isportant by the Coeeitt -

and they would like to see it published in an upcoming issue of the USNS Mewsletter and sent to every nes wesber of USMS. The
Committee would like each LMSC and Registrar to receive a copy of each of the three brochures so they will know they are available,
and a fora noting their availability to each new registrant. Mike Laur noted that the brochures will be seld ta cover the cost of
printing, except for those sent qut to esach LMSC and new registrant. Jack Geoghegan tied in the iapartance of these brochures to
our imsurance toverage. NSC to approve Report as submitted. # discussion ensued on the *NOTE:..." warding between Sports Medicine
and Marketing, 'is" vs. “can be®. MSC to table to tise certain item #8, concerning the brochures. Jack Geoghegan noted that the
*Hedical Requirements For Sancticn” form contaiced in the Registration Packet {white 3-ring binder} should be resoved from the
binder. This page will be replaced with a page detailing the Sports Redicine pamphlets. .

RULES EOMMITTEE. June Krauser presented the Rules Comsittee Report noting the iteas withdrawn, rejected and approved by the
Rules Committee. Rejected rules pulled were 35, 41. Approved rules pulled were 14, 40 k 42. Itess approved as ammended and pulled
were 2, 3, 4, 10, 12, 17, 21, 23, & 30. MSC te approve all those itees not pulled. Rejected items: 3% !photocopy Registration Card
tor Mational Chaepionship entryl, Huddie Murray spoke in favor of some wechanise to prove registration. Bill Barthold, representing
Chaspionship, spoke in favor of the concept but not the sechanise offerred; #rt Hayer, representing Registration, has recomsended
that each Mational Championship be given a list of every USNS registered swisser and the teas he/she represents. MSC that this ites
be rejected. Ites 41 (leadoff splits), Malt Reid, representing Top Ten % Tabulation, spoke in faver of this change noting that it
was unfair to unattached swiseers, swissers of seall teass with no relays, and gives freestylers and backstrokers an extra advantage
to set arecord. Leg Letendre noted that ites 42 is the opposite of 4! and that they should be considered together; one will
elieinate all splits, the other will count all splits. Approving neither will leave us with the same inconsistency we now have,
Fathy Casey pointed out we have many inconsisteacies in cur program and that the individual swiamer has the resporsibility to ask
tor this in writing. Mel Goldstein, Championship, stated that providing splits for relays at National Championships is a3 He
Hanager 's nightmare. Bert Petersen sentioned getting credit far an event not swum, Manny Sanquily favored letting the breastrok
ead off the medley relay, Chris Gearges replied to Bert and is in favor of giving a swiemer every chance to set a record, Bill Reir
noted that the fastest 50 meter freestyle tise was set in a relay split, Carolyn Ferris-Johnson replied that it was set with a hand-
held start and automatic finish which is rot acceptable and many local meets would probably be unaware and set up timing systees the
sage way, Nancy Ridout reported that swimmers are using relays as a seventh or even eighth event and unattached and saall te
swissers do nat have this epportunity, Sandy Rousseau coasented on the difficulty of verifying the leadoff swiemer of the relay at
National Chaapienship Meet, Lucy Johnson felt that we should try to keep our rules as close to USS and FINA as they do allow splits,
Tina Hartin brought wp the fact that a disqualified relay does not disqualify the leadoff split, Leo Letendre thought that a record
tiee ought to be recognized. At this peint 2 vote was taken as to approving the rejection of this itee by the Rules Coomittee. XSD
to table this eation in order to vote on ites 42 first. @ clarification as to veting procedere was suggested by Dan Sruender: Yes -
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accept proposal, no splits, No - reject proposal, splits count. A two-thirds sajority would he required to pass this ites, HSD to
accept item 41 as necessary twe-thirds in #avor was nat attained (121 voting, 79 in faver, 42 oppesedt. ltee 47 (all splits for
official purposes}. Motion to accept MSC.

ffter acnouncing a sale on calendars purchased by noon, President Yos Buak recessed the meeting until 1 pa.

The House of Delegates reconvened at 1:03 pe.  Judy Weyer, Chairean of the ad hoc Coaches Cossittee, introduced Richard Buick
who presented the Coach of the Year #mard ta Kerry 0°Brien, coach of the ¥alnut Treek Masters of northern Califorsia. He listed the
nany accomplishments of Kerry and his team and the deiegates gave Kerry a standing ovation. Kerry them gave an inspiring acceptance
speech and was again awarded a standing ovation. Legal Counsel Jack Geoghegas clarified Rules and tegislatien Proposals. The
aotion should state the rule ur legislatian to be adopted. At that paint, the Rules and Legisiation Cospittees’ recomsendation only
determines the nusber of votes required to approve or disapprove the eation. 1t the [osaittee recoesends adoption, a simple
gajority is needed to pass, 1f they recommend disapproval, a two-thirds aajority is required te pass. Convention Committee
Chairman, Bill Tinqley, announced that weabers of his coseitiee would be passing out evaluation surveys during this peeting.
Delegates are asked to fill out the guesticnnaire and return it to the Coasittee when finished.

Manay Sanguilly presented the David Yorzyk Mesorial Award to the ean or xoman with the aost cutstanding perforsance in the 400
vard Individual Mediey in the past year‘s HMational Chaapicnship - Ardeth Mueller.

Rules Committee Chairsan, June Krauser, conticued with Rules that had been pulled that were approved by the Coamittee. Item 14
lexpenses of Chaspionship Coms. representative to be paid by USKS}.  Chaepionship Meet [oamittee represemtative Sandy Rousseau
explained that some Meet Directors dan’t have adeguate funds for this expense. Finance Comaittee Chairean tucy Johnson explained
that at present, USMS pays for one visit and the seet host for a second visit. She would like to see this policy enforced and
continved,  Michael Laux, of the Finance Coamittee, comsented that if a eeet does not eake any maney, it would not be expected to
pay for this and that it would not be retroactive to those bids already accepted. Mzl Boldstein of the Chaspionship Coomittee
advised that since YSNS requires the pre-meet visit, USMS shouid pay for that expense. Hugh Moore cosmented that in view of the
scarcity of Long Course Meets, we should make the package as attractive as possible, Motion to accept ites 16 MSC. Itee 40 (teas
scoring, Ist-3rd in each category and division) NSC. Pulled iteas aporoved as asended. Ites 2 lelimination of clause restricting
under 23's from National Championshipsl. Hotion to table until iteas 3 % 4 discussed WSL. [tee 3 (19-24 age group in Shert Course
Nationals in 1990). Discussion ensued as to having this age group compete only in Short Course Nationals, qiving time to prepare,
not caspelling bids aiready awarded to include sosething not anticipated, jespardizing the amateur status of those under 23, David
Bray brought up the fact that this rule alse coacerns the elisination of the Short Course Relay age groups we now have. The vote

.as split as to part | (19-24 in 1990} MSD, and part 2 (aggregate age relays for all courses) NSD. Itea 4 {aggregate age for all
elays) NSD. Itee 2 (tabled from earlier) HSD, Ites {0 {seeding) NSC to asend to include 4 Iane pools. Item 4 as amended, WSC,
Ites 12 (winisus nusber of officials} was discussed next . Tina Martin cuggested separating the officials as to decision-making
officials and those that do nat make decisions, 1t was M5 to amend this proposal to include *0fficials sust be US5 certified.”
NSC to tabie itea 12 to time specitic, after the Medical and Legal Cosmittees have had tiee to review the elimination of the
Marshall. Itea 17 (30 days to cosply with Chawienship Coms. conditions) WSC. Item 21 {send entry to all LMSC Ehaireen and all
registered clubsi pulied berause "and to all registered clubs® was aissing from wording of rule. MSC as corrected, Ttea #23 (heat
sheets availabie at registration except relays). MWSC to acend to strike "irdividual®. Item 23 WSC as asended. Item 30 (exchange
of days if long events held first day) WSC. Item 12 returned. MSC to amend to add "if automatic timing is not being used" after "2
tisers per lane® - WSL. 1t was stressed that a Marshall during warmups was highly desirable even though not in this rule. NSD to
anend to have the starter and referee USS certified. NSC as asended.

Registration Chairsan Art Mayer highlighted the Registrition Comsittee Report: the Registrar's bid of Enid Uhrich was
recoaeended for acceptance, forms will be updated, a list to the National Chaepionship Meet host of all USHS aesbers, add Newletter
of LMSC’s to be listed with LMSC Mfficers for receiving inforsation that is sent out, recomsend purchase of Registration Software
Program {next year free to LMSC's, now #2350 to UMSC with all updates includedi. NSO to accept Report with the exception of the
Registrar’s Contract and the $3,000 budqet itea for a Registration progras which was tabled to the Finance Coamittee Report.

Tom Boak announced the nely elected Zone Representatives had aet during lunch and had elected Edie fruender as the new Zone
Chairsan and gave her cangratulations,

Records and Tabulations Committee Chairean Malt_Reid discussed his cosmittes’s work and thanked Carolyn Ferris-lohnson for her
wark on the Tap Ten Relays this year, Chris Carey for proof reading the 5.C. Top Ten, and to Enid for all her work on the Top Ten
the past years. Itess voted upon in Committee inciuded: 17 for this year only, 19-24 age group winners and new relay winners would

ecose the recard holders for those events even if docueentation not included, 2) recards will stand for entire seasom for short

‘nurse and long course; for short course meters, records will be updated as received due to differences in publication dates for
Norid Top Ten, 3i Top 20 not supported, will continue to provide accurate tiees for Top 10, 4} publishing of L.L. Top Ten will be
detayed in 1988 to include the results of the Norld Chaspionships; this will not affect any other meets. This Report was MSL with
the exception of pulled itess - World Top 20 and inclusion of 1988 World Championships. HSC to approved inclusion of the 1988 World
haapionships in our L.C. Top Ten and no other aeets is an exception to the code and required a 90 I approval - MSC, %04,  The
secand ites pulled, to approve a Top 20-M5D.

Tom Boak introduced USAS representative Andy Burke who welcosmed USMS to USAS and offered any help we aight need. He alsc noted
President Tom Boak has attended every 7 am aeeting.

Marketing and Publications Chairaman, Wary Lee Watson reported an a great aeeting. & $2,000 profit was reported on the 1987
Calendar. 1988 Calendars are available and a 1957 Calendar was approved by her Coemittse. The Fingls will continue to include
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Masters inforaation in their brochure twice a vear, to spamsor the All-Star Teas, to sponsor the Super Swia event and to continue to
support our program in every way possible. Speedo is putting togetner a special package for US Masters attending the 1988 World
Ehaapionships {suit, duifel bag, wareups, shirt, cap) available through Kastaway. Kastaway is also offering a special package for
Masters which includes many different itess. Swie magazine will continue to be designated as an official publication of USNS and
will continue to pubtish our Places te Swia list. HMary Lee introduced Richard Burns who gave an exciting presentation of a l’
identification package for USHS which began with a logo, enhanced by a iogotype, color(s}, and showed various exasples of (P~
applications. A grototype of a new Masters brochkure was alsp exhibited, as well as exanples of other brochures, such as those of
Sports Medicire. The lego is based on the pictogras first used in representing swismming at the 1944 Blyapics and still widely used
in identifying swieming today. A whole systes could be distriboted to the LHSE's and clubs which would include reproducible art
work and other aaterials to aake our johs easier in terss of putting inforsatien together. The Coseittee recomsended adoption of
this progras which would tie all the visual presentation of the organization together at all its functional levels, and extend its
presence far beyond what any individual cosponent could do. MSC to accept the Report of the Marketing Comeittee, with the exception
of the image package, and the budget items. MSC to approve the identification package presented for USMS; its use would be opticnal
for the LMSC.

Long Range Planming Chairaan Bail Dumser gave the next report. Comsunication with the YNCA mas discussed and the Committee
recoesended that USNS should otfer a delegate-at-large position to a aesber of the YNCA Cospetitive Swiseing Comoittee in  exchange
for a USHS delsgate on their [osmittes. (Requires House of lelegates approval - mot acted epon at this Convention.) In meeting with
the Chairsan of this YMCA Coemittee, Gloria Suesers, at this Convention, this was offered as weil as aeshership on the Chaapionship
Meet and Long Range Planning Cosmitlees - whether voting or ex oificio status would be granted has yet toc be determined. She will
take this offer back to her Comsittee, This Cosmitiee referred to Registration, developeent of an official fora to be used by
abservers at fpproved Meets, accepted an evalvation by an ad hoc Cossitiee op USNS publications, referred the report of am ad  hoc
Lommittee on Press Releases tn Marketing, revised the Plamning Committee description, and recozsended to Legislation that any USHS
seaber who is an officer or cosaittee aeaber of MSI or FINA be appointed an at-large sesher of the USMS House of Delegates. It was
MSC to accept this Report.

Art Smith, Chairaan of the Legislation Coemitlee, recaesended taking the first & ilees as a package. L-5 laodify shjective of
USHS) was pulled; NSC to accept the rest of the package. L-T was apended to eliminate “eedical sacieties...institutions.® and
substitute after “coeaenities”, “in organizing and conducting 1ife-long physical, recreational and competitive Masters programs.®
MSC to acrept L-5 2s asended. Legislation.initiated by the Legisiation Comsittee; L-7 {(Standing Committees, addition of Convention
and Marketing/Publications Committees to Standing Committess, establisheent of ather Committees) NSO as aeended thousekeeping). L-B
{Code changes anly in odd nusbered years, Rules changes anly in even numbered years, except for esergencies, i.e,, anvone who h
authority to initiate legislation on the floor of the House #ay do se.} L-B WSC. L-9, part i, iLang Distance Rules charged in 99
nuabered years) MSC as amended {Housekeeping). DBavid Gray intreduced Long Distance Swieming Rules, L-9, part 2, and weat throu
changes and aodifications from current USS rules (new Part VI ir Rule Book). MSC to approve L-%, Long Distance Ruies as amended to
include encouraging the use af flourescent caps and housekeeping. £-10 (LR Planning Coesittee description) MSC.  L-11 (UGMS H5I &
FINA Officers and Cosmittee eesbers be ft-targe Delegates) was amended to read, “The President may appoint two Delegates at-large,
one each from WS and FINA, who are USNS mesbers representing Masters Swimsing.® - ML, (These two delegates would be in addition
to the 107 now aliowed.) Two-thirds approval needed to pass L-11 sinte it was voted out of Comaittee for disapproval. MSO. L-12
{defines 2 LHSC's) MSC.

Long Distance Swisming Cosmittee Chairman, Javid Gray, reported on his Cosailiee’s work: quarter-sile cable swim brochure to be
edited and presented to Marketing/Publications at mext year's Convention, cospiled National Long Distance/Open Water Calendar
this year shich included 42 listings and voted to continue this effort for the nest year and be diligent in solicitation of events
and distribution, accepted National Championship bids as in Report (asended for mistake), cospiled USHS Long Distance Rules for
governing its own events, recossended no LDS Top Ten be kept, that a LDS Champianship Host Information Packet be developed, and that
renewed efforts be aade to assign observers to pur National Chaspionships to attespt to insure consisteacy in their conduct. This
Report MSC, with exception of the budget item, Dave thanked Art Swith and the Legislation Cooaittee for its help in getting the
Rules through, and the Long Distance Committee for all its work.

Chaspionship Meet LComsittee Co-Chairsan, Mel Goldstein, reported on the Pre-hid Packet, MHeet Manager 's Buide, medals and
patches, coeputerization of the Natiomal Champianships, and planning for upcosing Chaspionship Meets. Bill Barthold, Championship
Coapittee fo-Chairman, reported on long range planning as it affects Championship Meets. No decisions or recommendatiaons were sade
at this tise, but the items will he reviesed and evaluated {for future recossendations {sainly length of eeet, officials, integrating
the computerization}. Mel announted the coepletion of the developsent of a Contract between USHS and future hosts of National
Chaapienships. He coeplisented the bids for the 198% Mational Chaspionships and announced that in 199) the short course is s
duled for the West and the long course for the Central zones, He concluded by thanking his Cammittee sembers for their work durl
the past year. The Report was MSC with the exception of the hudget itees.

The HRuditor’s Regort was given by Suzamne Rague. Twn audits were performsed last year berause we hat a fiscal year-end and a
stub period vear-end. The fiscal year, which ended in August, 196é, netted a profit of 44,000 an revenues of appraxiaately #85,0
In the Stub Pericd, which went from Septesber through Decesber, 198Bh, we had a profit of approxiaately $15,000 on revenues of ab
$80,000. We had a negative cash flow of about $11,000 in fiscal 1984 even though we had a profit, primarily because we paid for
production of the Calendar but had no reverue in this periecd. We had a cash {low increase of about $6,000 in the Stub Period. #s
Ruditor, Suzamne reviews the corporation’s financial procedures and quidelines, and the maintenance of financial policies. She
reperted very positively an all of the above. Suzanne intraduced Jo May es the new Auditor.. Report NSC.
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Ad hoc Coaches Committee Chairwan, Judy Meyer, reported her Coesittee discussed the differences between HACA and the ad hoc
Coaches Committee, the ASCA Conventian (breakfast aeetings proposed, priee tise Hasters meetings with *name* coaches, crlimics}, and
a bookiet on Masters (differences, rules, physiclogy!. Kerry D'Brien is heading up a survey on Natipnals and will publish results

Swim Magazine. They also distussed the need for proscting Masters prograss at the bottos or local level, fulure goals and
jects (coaches available to ali at Nationals, internshipst, and earketing techniques {Masters heats at big USS meets, age aroup
v, Masters relays, videos). Report HSC, . .

USS Liason, Ted Haartz, reported three opportunities for Masters to participate in B5S activities: 1) an affinity credit card
agreesent with Chase Manhattan VISR that every transaction on a swiasing seeber 's card has a rebate of about 20 cents to USS or one
of their clubs, 2) an arrangesent with United Air Lines for lowest possible rates with sose return to USS, 3) Alamo Reatal Car has a
sieilar agreesent and special rates. )

Kathy Casey reported on the Adapted Swimming special coesittee. The USS Adaptive Coaeitltee has discovered they can get their
information out through the coaches rather than representatives. Cathy attended this Committee aeeting and reported they . had
excellent handouts from each disabled sports group listing differences between their group and USS, and names of representatives to
contact. They are available from Cathy or Bail Duseer. We cam service some of these athletes with our prograa, especiatly through
our age groupings,

Ham Andersen, Historian, reparted we registered 23,108 athletes last year. The Short Course Nationals at Stanford were very
successful with 2,328 competitors and the Loag Course at The Woodlands was also successful with 872 caospetitors. Haa then described
the USHS History Book which is availabie #rom Hae for $10 and is being kept up to date,

Past President Mike Laux spake on behalf of Ted Haartz and June Krauser, whom he introduced, who are available for advice or
consultation by any sesher.

Toa Boak entertained a number of announcements and recessed the seeting to 9:00 as, Sunday.

The meeting resused at 9:15 am, Sunday, Septesber 27, 1987. Tina Martin announced that yesterday US55 adopted FINA rules for both
lung course and short course. For Masters, beginning Septeaber 1, 1988, prior to our Convention next year, these rules will go intp
effect {hackstroke start-in the water, hands on grips, breastroke-cannot dip shoulder, +fly-cannot dip shoulder, FINR long course
start). Our rules exespt us from following FINA starting rules but bind us to changes in all other rules. We need to cosmunicate
these changes te cur mesbers. Toa Boak asked Tina for implications for Masters (Rule Book references). June Krauser requested Toa
te request oalley sheet from USS to insure correct refernces. # definition of the short course start will be necessary. MSC to
saintain status quo on rules until next year's Convention,
. Tina Martin, presented the Report of the ad hoc Rule Book Committee. Tina noted this was the third attespt to present a Rule
ok. The Cossittee corresponded during the year and made progress extracting rules #ros the USS Rule Book to arrive at ftrue
Masters rules. The task is not yet cosplete. Many sections need to be referenced to the Rules and Legisiation Committees for
consideration, M5C to accept Report and continue Committee. Art Saith noted the extraordinary job done by Tima on this esonumental
task and & round of applause was given her.

Leo Letendre reported on the ad hor Computerization Comaittee. The job of this Cossittee was to find ways to sake the job of
our volunteers easier. It defined three areas to be considered: 1} autosating registration, 2) seet sanagement, and 3) top ten
reporting. These areas involve both local and national persomnel. A survey was sent gut to pach LMSC; 501 were returned, The
functional specitications were modified fros suggestions at this Lonvention. Three options were seen as available to USMS: 1)
acquire/develap 2 unified systes that would handle all 3 operations, 2} contract with 3 specific individuals to acquire programs and
developrent to handle each systea separately, 3) to proceed as in {2} hut open up a bidding process for ail of USHS aesbers. The
Committee recoasnded the first optios, realizing this would entail certain commitments. MSC to approve the Report with the
exceptian of calling for bids.

Nancy Ridout, USMS Secretary, reported on the Executive Committee. Performance reviews of USKS personnel were evaluated. #
very positive review was given for the USMS Executive Secretary and her confract is in the process of being negotiated. The
Coanittee developed specifications and a bid process for the Registrar position. Ar ad hor Registration Software Cosmittee was set
up to develop software to automate registration. The Executive Comsittee reviewed the bids for the Registrar position and recomsen-
ded acceptance of Enid Uhrich’s bid. Cosmittee assignments for the next two years were discussed. During the year, the President
palled the Executive Committee concerning a request by M5 for a change of the Australian bid for a sonopoly land package and fee
increase. A negative vote was cast by USMS hut the request was granted. In response to a request fras USAS to recomsend a delegate
te the Masters technical Comsittee to be considered at Seoul, it was suggested that it should be a past President. If there are any

ee trips to the Morld Championships at Brisbane, a rank order for such trips mwas recommended: 1st-USMS President, 2Znd-HSl

legate, 3Jrd-any NST Committee Chairs, 4th-Officers also MSI Coesittee smcabers, 3Sth-USMS mesbers who are MSI Committee mesbers,
6th-USHS International Comsittee Chairman, 7th-raffle for any USHS mesher{s) as available. The International Committee’s role in
the upcos-ming Pan-Pacific Championships should be advisory and they should handle the bidding process for USNS.  The NSE Top 20
cancept was discussed and evalvated resulting in a negative sentiment. President Tea Boak reported on various naeetings he has

tended as our USMS representative thraughout the year-USAS, Synchronized Swieming, Diving, YHCA. June Krauser was appainted by
he President as a weaber of the Bogrd of Directors of the Hall of Fase. The wisdoa of using the Executive Coemittee as a3 aeans of
rules submissions was discussed and it was decided that subsission hy the Executive Coesittee implies support and should only be
done in extraordinary situations. Bail Dummer’s three proposals were ratified, the various parts of the proposed Rule Book submit-
ted to the Executive Comeittee were referred to the proper Committees for consideration next year. Other topics discussed inciuded
timing of elections, need for Sports Medicine brochure, open and closed meetings {Attendence shsll be open and affiraative and all
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Delegates way attend any aeeting of any Coseittee, except where the Chair has indicated iscues of personnel or litigation will be
discussed. The Chair will rule as to whether Deleqates eay participate or observe.), woriouts and sanctions (sanctions ~not
necessary for warkouls, but the insurance company's policies ayst be followed), coverase of approved meets (afficial observers will
be appointed by the President}, USHS medical insurance is in effect at Approved Heets but mot liability coverage), a closer reiag
tionship with our insurance carrier will he atteapted and statistics on clatsas ¥iil be sought, a contingency clause was requested t./\,
cover costs of an emergency weeting duriag the year if necessary, heard report of special computer software coasittee with represen-
tatives all 4 groups working on software, and discussed meaorial awards, USHS Newstetter, and approvals ef [anadian Natiomals, Y
Mationals and 8r. Olyapics. Discussion of wording for approved eeets was referred to Legisiztion Coasittee to separate local and
national approved eeets. Tina Martin opemed discussion oa the USHS international appointeents. GShe exglained the histary of the

" FINA Masters Technical Committee and her view of its future and the wark invoived; she was agaiest tying it to a particular pesition
in USNG, 5ail Dumser thanked Tina for her perspective and her work as FIRA representative. G5he gave the rationale of the Executive
Comaittee that it preferred a previously elected officer of LSHS, in this case Presideat, who would be put forth as our representa-
tive. She reported on 2 discussion with Ross Wsles of LSAS cencerning these procedures and the idea of having an elected official
be the representative. Jack Geoghegan added that it was the position, oot the person, that was thought to best represent Masters
Swinsing on the international scene. June Krauser noted that in other aguatic disciplimes, the FINA representative is elected not
appointed, however, because of the work load, it is usually the past president who moves on te these committees, not the present
one. 1t was NSO that naw and in the #uture the House of Delegates elect their international representatives. Art Saith resinded
us that to add this to the Code would require a 991 approval. It did not receive the necessary 701. Tom Boak sumsed up the
discussion and asked fer a semse of the House of Delegates as a recoesendation. Bail Dusmer asked for noeinations tor the appoin-
tuent as FINA representative. Thase entered in noeination were Tina Martin, June Krauser, Tor Boak and Mike Laux. Hike and June
withdrew their nominatiors. Jack Geoghegan requested a written secret ballet and that it be tabulated by the Convention Lommitiee.
The roll was called by Secretary Mancy Ridout and ballots deposited as cailed. Tina Martin was appointed and congratulated by Tos
Boak. Duestions on insurance coverage were discussed. Art Maver requested insurance inforsation be listed in the USHS Information
Packet. Travel to fustraliz was discussed. Jet-Set Tours has effectiveiy moncpolized the land package for Australia, and it is
recossended that people use a cospany with a relationship with thea, but we are free to choose another if we wish. The three we
know of will be published in the next USHS Newsletter. Mike Laux was appointed by Tom Hoak to head an ad hoc Comsittee on Insurance
tsuggested ay the Finance Comaittee). The Report was amended by the Serrstary to reiste that during the year we had been approached
by a travel agency regarding official recognition for the Australia trip.  They were ailaowed an official agent status. After
feedback from other agencies wishing to be involved, a weeting was held during the Conveation to handle this issue. The Executive
Coenittee Report was NS, ’

Registrar's position. TBoth the FRegistration and the Executive Committees reviewed the 7 bids received and recommend
approval of Enid Ubrich. M5C to accept the hid of Enid Ukrich. Enid will be contacted as to working relations with the local LHSC's
and the sonetary aesunts in her bid will bhe negotiated.

HSC that the results of the Canadian Nationals, the YHCR Nationals and the Sr. Olympics be approved for inclusion in our Top
Ten and Records for 1967.

International Cosmittee Chairmsn, Kevin Kelly, reported a few key poinis: 1} World Masters Bases are being rescheduled for
Densark te July 23-August 5, 1989, with 34 different sports participating, 2) recassended Indianapelis as the US bid for the Pan
Pacific Games in 1989 (2 bidders, Indianapolis and Hission Bay}, 3) a sub-coseittee will develop a forsal procedure advertise, to
accept and qualify bids for future international leets,'il define future working relationships with travel agencies, evaluating free
trip policies and initiating proposals, S5} in reqards to the Speedo Top 20, to continue to subait a Top 10, and to coasunicate this
to W51,  MSC to accept report with the exception of the Pan Pacific venue. It was reported that water polo will be included in the
Pan Pacific Gawes. The Mater Polo Committee announced a 35+ tournament to include 5 minute quarters, 2 time-outs, and mixed teaams.
A guestion as to who decides the site of the World Games was answered that this event is 2 private enterprise. 1t was further noted
that the tiee block for swisming coepetition in the 1989 World Games is not yet decided. HSU te offer Indianapolis as the BS bid
for  the 1989 Pan Pacific Chaspionships, between Uctober 1 and December 1, 1989, coepeting short course aeters in the UIFUT main
pool. '

Computerization. Gail Dummer gave a brief report of the history of the caeputerization issue. Three areas clearly need this
function: registration, eeet management and top ten. WMalt Reid was contacted by the Executive Cossittee to chair a sub-coseittee
to develop specifications for a registration prograe.  This was done and the pregras of Michael Boorstein, now in use by Facificid
vears), Gulf(} year} and others was selected with additional enhancements io be added. The present ad hoc Coasitiee would continue
to develop the specs and the follaw-up would be done to ensure the program does what it purports. It would be in place before nex
year's convention. The Mational Registrar would have to enhance her use of the progras through dBase 11! for her specific need
Walt Reid has been developing a3 top ten pragras for 3 years and is now experimenting with inpat through disks and is hopeful that
within the year this could be available to LHSC's with sufficient documentation. The Championship Cospittee does have a Heet
Hanagesent progras that could be modified to lecal use (seedingl, Interfacing would be sandatory. The other recomeendation is that
of the Computerization Committee, specificaliy, a unified systes, built froa scratch and a single source, to atcoeeodate all thr
aress. The Committee thinks this could be dane within the specified period of time. Dur cheice was to select which path to take.
The propesal of the ad hoc Comsittee on Cosputerization was M5D.,  The wotion to accept the recomsendation of the Registration and
Executive Committees to adopt the Registration software program was HSL.

Finance Cossittee Chairman, Lucy Johnson, amended her report due to the last vote, and requested the Report be approved with
the exception of pulled itess: 4030, 5530, 95270, 5Bt0, 5820, 1561, 3880. The Report was MSC with these ‘exceptions. 4030 (LHSC




registration fee)-MSC. 5270 (Championship Coma. visits)-Cosmittee would like both visits for next year paid by UMS as courtesy.
NSC to add additional $1000 to 5270 to cover both Chaspianship Cossitee site visits. At this peint the House soved to a new roos
and reconvened shortly with ites 5530 (Sports Medicine brochere). This Coesittee didn’t request funding for its publications. Mike
aux suggested removing $1000 from Miscellaneous (anticipated for Championship visits) to Sports Medicine and add only $450 to aew
Odget-ﬂsc. Ites 5810 (grant expenditures, originally secured by Kevin Kelly for internationai travel} MSL. G820 (Hall of Faee
—contribution -$.05/swinser donation for saintenance assistance) discussed-HSC, 5860 (Swia-Haster subscriptions) objection with-
dramn, ites ¥SC. 1361 (Computerization Committee software development) discussed. A capital expenditure of $1000 for the purchase
of dBase was requested-NSC. The final budget is now: overall expenses budget $215,295, the total cash expenses to $212,1%3, and cash
tlow funding to ainus $22,B20. NSC. Art Saith reperted that his Committee has reviewed the request of the Finance Cosmittes that
the Cosptroller be a mesber of the Board of Directors. The request was amended to include the House of Delegates, requiring an
asendaent to the Code, and a 907 approval. This request, as acended was NSC by 90%.

Tom Boak thanked Biil Lotz and the Beorgia Masters for all their efforts for this Conventiom and Bill Tingley and his Cospittee
for their efforts in the orqanizational aspects of such of our Convention. Bill reported that we had received use of the &eorgia St.
University peot for $1, and the use of two computers at mo cost, as a result of the efforts of the Gesrgia Masters. QOur part of
next year's Convention starts an October 19th apd runs through the 23rd, in 5t. Lewis. Tes Boak thanked the Oelegates for all their
hard work at this Convention.

HSI Report in writing-M5C.

01d Business. Should reqistration cards be kept for medical brochure? Mo, just inciude thes when received.

New Business. Rich Burns asked about using new image praject with aedals as 2 result of euch discussion concerning the medals.
Toa Boak proposed Championship and Marketing review the medals and patches and report to next year ‘s Convention on any propaosals for
3 new design - MS[. Therese Walsh asked as to when new Cosmittee assignments wili be published - 30 to &0 days. @ question was
asked as te a policy of one persen to one cossittee. Tom replied that there was no positive policy in that regard but that he would
make every effort to limit the nuaber of comsittees any person would serve an but that he was limited by zone restrictions; he would
also consider the number of constituents around the country when making up comsittees. Pat Maley asked that surveys be returred,
The House approved the Minutes of the 1984 USMS Convention. MSC to adjourn. 1:08 pm,

Respe:tfully subnitted,

Lod o T

Hancy R1dnut, ecretary
. United States Masters Swimsing

BOARD OF DIRECTORS

The Board of Directars wset on 9/27/87 at 1:10 ps to approve the actions of the House of Delegates during the 1987 USMS
Eonvention. MSC. The aeeting was adjourned at 1:11 pam.

Respect*ully 5ubnxtted,

Nancy Ridout, BGMS Secretary



