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-un i ted  States Masters Swimming, Inc.  Board o f  Governors Annual Meeting 
M a r r i o t  Hotel ,  C inc inna t i ,  Ohio Saturday, October 1, 1983 

The Annual Meeting o f  t h e  Board of Governors o f  Uni ted Sta tes  Masters Swimming, Inc., 
was c a l l e d  t o  o rde r  by Pres ident  Michael Laux a t  9:10 a.m. on October 1, 1983. Secre- 
t a r y  Donnel ly  c i r c u l a t e d  acc red i ted  delegate s ign - in  sheets: unless t h e r e  were cha l -  
lenges, t h e  r o s t e r  would stand as approved. Only accred i ted  delegates a l lowed t o  vote. 
Complete attendance sheet attached. A l l  delegates had been prov ided w i t h  a packet o f  
agenda, repor ts ,  r u l e  change proposals, budget and a u d i t  repor ts .  

President  Laux gave a b r i e f  r e p o r t  on h i s  two years i n  o f f i c e ,  c i t i n g  t h e  con t i nu ing  
increase i n  r e g i s t r a t i o n s ,  successfu l  l ong  and shor t  course championships, p rog ress i ve  
Long Range Planning and Market ing e f f o r t s ,  research being conducted by t h e  Medical 
Committee. He thanked t h e  o f f i c e r s  f o r  t h e i r  support, and committee chairmen f o r  ded i -  
cated vo lun teer  e f f o r t s .  Although t h e r e  are many areas s t i l l  t o  be addressed, t h e  
bottom l i n e  i s  t h a t  USMS i s  a l i v e ,  w e l l ,  and growing. 

Vice Pres ident  Verne S c o t t  noted h i s  r e p o r t  would be made as p a r t  o f  t h e  Long Range 
Planning Committee r e p o r t .  

Secretary Donne1 l y  repo r ted  on a c t i v i t i e s  o f  t h e  Secre tary 's  O f f  i c e .  w i t h o u t  an o f f  i c e  
o r  m a i l i n g  serv ice,  d u p l i c a t i o n  o f  q u a r t e r l y  updates, repo r t s ,  correspondance and a l l  
ma i l i ngs  were handled by t h e  Secretary. C r e d i t  i s  extended t o  Convention Chairman Kevin 
K e l l y ,  H o s p i t a l i t y  Chair  Mary Lee Watson, Jan Huneke, B i l l  T i n g l e y  and Nick Fazzano f o r  
ass is tance i n  Convention arrangements; 

Minutes o f  t h e  1982 Board o f  Governors Meeting i n  Memphis were approved as c i r c u l a t e d ,  
w i t h  t h e  c o r r e c t i o n  i n  t h e  des ignat ion  o f  "Board o f  D i r e c t o r s "  t o  "Board o f  Governors." 

a~t was unanimously approved t o  send a l e t t e r  o f  app rec ia t i on  t o  Un i ted  Sta tes  Aquatic 
Sports f o r  t h e  f i n e  f a c i l i t i e s  and ass is tance a t  t h e  '83 convent ion. The 1984 Conven- 
t i o n  w i l l  be h e l d  Sept. 19 through 23 a t  t h e  Hyat t  Hote l  i n  I nd ianapo l i s .  The 1985 USAS 
Convention i s  scheduled f o r  Phoenix. 

Reg Richardson exp la ined t h e  f i n a n c i a l  statements conta ined i n  t h e  packet. Approval o f  
same, budget and a u d i t  r e p o r t s  were de fe r red  f o r  t h e  Finance Committee r e p o r t .  E x p l i c i t  
memo t o  be sent again t o  each LMSC regard ing  submission o f  By-Laws and request  f o r  i n -  
c l u s i o n  i n  t h e  USMS n o n - p r o f i t  umbrel la .  . 
Committee Reports: 
Ransom Ar thu r  Award. C r i t e r i a  and makeup o f  committee r e i t e r a t e d :  Past r e c i p i e n t s ,  
rep resen ta t i ves  f rom each zone agd age groups 25, 35, 45 and 55. Formal n o t i c e  t o  go 
ou t  by  2/1/84 t o  s o l i c i t  nominees f o r  t h e  1983 award. 

Market ing. Darcy Fazio presented t h e  LOGO recommended f o r  approval by t h e  Design sub- 
committee: unanimously adopted, w i t h  t h e  recommendation t h a t  i t  be copywri ted. Dick 
Guido w i l l  p rov ide  copy ready logos i n  several s izes. Darcy a l s o  expla ined t h e  ques- 
t i o n n a i r e  regard ing  pub1 i c r e l a t i o n s l p u b l  i c i  t y  experience o f  t h e  LMSCs; t o  be tu rned 
i n  t o  J e n n i f e r  Prange before t h e  end o f  t h i s  session. ~' 

Long Distance: Dave Gray exp la ined LD i s  a c t u a l l y  a sub-committee o f  USS and USMS. 
i g h l i g h t s  o f  t h e  r e p o r t  i n c l u d e  re ins ta tement  o f  t h e  one-hour swim as a Nat iona l  Cham- 

pionship, w i t h  s t r i c t  c r i t e r i a ,  i n c l u d i n g  s p l i t  t imes a t  each 50 yds. A ten-member 
team d i s tance  event i s  planned ( t o p  f i v e  t o  score).  The 10K swim, the  one and two ai l e  swims are  a l so  Championships - winners t o  be A l l  American. The 1984 Hummer Award 
was presented t o  Buck Oawson. Dave noted t h a t  t h e  power and a u t h o r i t y  f o r  Long Distance 
Swimming f l ows  through t h e  USS Long Distance Committee. 
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Sports  Medicine/Research: Jane Moore repo r ted  on t h e  study and statement prepared 
regard ing  death occur ing  a t  a swim event. Copies t o  be made a v a i l a b l e  and dissem- 
ina ted .  Chanaes i n  P o l i c v  and Procedures w i l l  be r e f l e c t e d  i n  t h e  Reoort. which was - - 

unanimously accepted. ~ a n e  a l s o  repo r ted  on f e d e r a l l y  funded research on-  aster s w i m -  
mers be ing  conducted by D r .  Jan Culhane o f  t h e  U n i v e r s i t y  o f  Kentucky. Resu l ts  w i l l  
be shared when ava i l ab le .  

I n t e r n a t i o n a l :  Margaret Samson presented a w r i t t e n  repo r t ,  desc r ib ing  t h e  makeup and 
planned a c t i v i t i e s  o f  Masters Swimming I n t e r n a t i o n a l .  By-Laws and i n fo rma t ion  may be 
obta ined from Margaret. She spoke on t h e  for thcoming I n t e r n a t i o n a l  Competi t ion i n  
C h r i s t  Church, New Zealand i n  A p r i l  1984, as w e l l  as t h e  Masters Games se t  f o r  Canada 
i n  1985. It was approved t o  a f f i l i a t e  w i t h  M S I  and t o  pay t h e  $100 a f f i l i a t i o n  f e e  
f o r  1984. 

Tabulat ion.  I t  was approved t o  drop t h e  r e s t r i c t i o n  t h a t  a c l u b  would be l i s t e d  o n l y  
once i n  r e l a y  t o p  ten.  Top 20 r e l a y  t imes w i l l  now be compiled; t h ree  swimmers may 
remain t h e  same and a c l u b  m z  r a t e  more than one l i s t i n g .  Enid Uhr ich  repo r ted  t h e  
Committee recommended t h a t  Top Ten Tabu la t ions  be p a r t  o f  a n a t i o n a l  o f f i c e  func t i on ,  
when and i f  an o f f i c e  i s  es tab l ished.  

Championshi s: The committee w i l l  prepare c r i t e r i a  so successful  b idders w i l l  pos t  d Treasurer, 14 days a f t e r  c l o s i n g  date f o r  en t r i es ,  an amount equal t o  
$2 f o r  each ent ran t ,  t o  ensure enforcement o f  USMS r u l e s  and procedures du r ing  t h e  com- 
p e t i t i o n .  Up t o  $1 per  e n t r a n t  w i l l  be re tu rned  t o  t h e  sponsor a f t e r  t h e  compet i t ion,  
if a l l  i s  i n  order .  The remain ing d o l l a r  r e t a i n e d  represents  USMS share i n  champion- 
s h i o  oroceeds. A comolete s e c t i o n  o f  t h e  code on Chamoionshios was oresented and ao- 
proved, t o  be inc luded i n  t h e  1984 code. 

B i d  presenta t ions  were made a t  2 p.m. Short  course '85 was awarded t o  Schroeder S w i m  
Center i n  Wisconsin (second weekend i n  May). Long Course '85 goes t o  New England Masters, 
t o  be he ld  a t  Brown U n i v e r s i t y ,  Providence, R. I . ,  Aug. 17 through 20 (Saturday-Tuesday). 
The 1500 meter event w i l l  be s p l i t  w i t h  t h e  Smith/McDermott School i n  Warwick. 

Long Range Planning. Verne Sco t t  presented t h e  repo r t ,  which was discussed i t e m  by i tem. 
Sub jec ts  inc luded adapt ive swimming, same fees  f o r  f i t n e s s  swimmers who j o i n  USb1S. 
Report as adopted i s  attached. 

Re i s t r a t i o n .  Items i n  t h e  Committee Report presented by Ted Haartz were considered on b .  an i n  i v i d u a l  basis .  Complete r e p o r t  on f i l e .  Enid Uhr ich  was engaged as R e g i s t r a r  
f o r  1984-85 and 86; proposals t o  be s o l i c i t e d  a f t e r  t h e  second year  f o r  1987 and beyond. 
Based on t h e  proposed new f i s c a l  year , that  t h e  r e g i s t r a t i o n  year be changed t o  Nov. 1 - 
t o  Oct. 31 - - new r e g i s t r a t i o n s  t o  be accepted on Aug. 1. Rule books t o  be mai led  f i r s t  
c l ass .  Enid Uhr ich 's  o f f e r  t o  vo lun teer  o f f i c e  serv ices  on a cos t -on l y  bas is  f o r  
one year  was accepted. A p o r t a b l e  cop ie r  t o  be purchased by USMS f o r  her  use d u r i n g  
t h a t  per iod,  and t o  be a v a i l a b l e  f o r  n a t i o n a l  championships and convent ion. D e t a i l e d  
l o g  t o  be kept  o f  t ime and expenses and t h e i r ,  a l l o c a t i o n  t o  committee func t ions .  Ac- 
t i v i t i e s  t o  be funneled through Nat iona l  Secretary,  who w i l l  a l so  l o g  t ime spent. Ob- 
j e c t  i s  t o  ge t  a handle on cos ts  a n t i c i p a t e d  when and i f  USMS f e e l s  the  establ ishment  
o f  an o f f i c i a l  Nat iona l  O f f i c e  i s  mandated. 

Zones Committee. The seven zone concept was approved, w i t h  representa t ives  t o  be e l e c -  
t e d  a t  Convention - t o  s e l e c t  a Chairman f rom w i t h i n  o r  w i thou t  t h e i r  members. House- 
keeping r u l e  changes requ i red  t o  accommodate t h e  7-zones were approved, as was an $800 @ 
budget f o r  zone expenses. 
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Each o f  t h e  seven zones convened a t  1 p.m. Representat ives e lec ted  are: Colonies, 
Jeanne Mason Bostwick; Cow and O i l ,  Karen Barnes; D ix ie ,  Peter  Mullen; Heart land, 

6 1 1 1  Tingley;  Breadbasket, E. Kev in  K e l l y ;  Cont inenta l  Div ide,  Ed ie  Gruender; Oceana, 
o re  Schwab. The rep resen ta t i ves  then se lec ted  Ga i l  Dummer as Zone Chairman. Appreci-  

a t i o n  was expressed t o  t h e  out-going Zone Chairmen - Bobbi Turco t te ,  M i l d red  Anderson, 
Joe B iond i ,  and Jack Buchannan, and t o  Bostwick, K e l l y  and Schwab, who w i l l  con t inue t o  
serve, f o r  t h e i r  leadersh ip  du r ing  t h e  pas t  two years. Copies o f  t h e  r e p o r t s  from each 
zone and t h e  minutes o f  each zone meeting are  on f i l e .  

Rules. The complete l i s t  o f  r u l e  change proposals submitted t o  June Krauser had been - 
d i s t r i b u t e d  t o  delegates f o r  acceptance o r  r e j e c t i o n ,  annotated as t o  t h e  recommenda- 
t i o n  o f  t h e  Rules Committee. Complete r u l e s  as amended w i l l  be pub l ished i n  S w i m  Mas- 
t e r  and i n  t h e  1984 USS Code Book. Major changes inc lude:  ... Board o f  Governors representa t ion :  one delegate per  assoc ia t i on  by f i a t ,  one a d d i t -  

i o n a l  f o r  300, one more f o r  each a d d i t i o n a l  500 r e g i s t e r e d  swimmers. ... E f f e c t i v e  -- 1986 add age group 20-24; cons ider  changing r e l a y s  t o  20 & over, 30 & over, etc. 
... Age o f  a swimmer i n  a compet i t ion  i s  as o f  t h e  -- l a s t  day o f  t h e  meet. 
... Team scor ing  a t  Nat iona ls  w i l l  again i nc lude  r e l a y  events; USMS t o  p rov ide  d i v i s i o n  

awards a t  Nat iona l .  
Execut ive Committee establ ished;  O f f i c e r s ,  immediate Past President ,  Zone Chair  and 
Legal Advisor.  ..." No f a l s e  s t a r t "  r u l e  adopted by USS w i l l  become e f f e c t i v e  f o r  Master Swimmers i n  1985. -- 

... A l l  r u l e  change proposals submit ted by  dead l ine  w i l l  be acted upon a t  Convention; 
m a j o r i t y  approval f o r  changes recommended by Rules Committee; 2/3 approval vo te  f o r  
proposals n o t  recommended by Committee. 

Finance. Recommendations approved and adopted inc lude:  
x t a l  Reserve Fund o f  $100,000 be es tab l ished and mainta ined - no l e s s  than $10,000 

year ly  be budgeted toward t h i s  reserve  (now stands a t  $60,000) 
... F i s c a l  year be changed t o  Sept. 1  - Aug. 31; 1984 w i l l  be t h e  s h o r t  year, ending 8/31/84. 
... Committee requests approved, budget t o  d i v i d e  expenses on comni t tee basis,  expendi tures 

pa id  on a reimbursement basis :  R e g i s t r a t i o n  $500; Zone Committee $800; Long Range 
Planning $700; Long Distance Swimming $110; I n t e r n a t i o n a l  $600. A l l  o t h e r  committees 
81 00. 

... Equipment expenditures t o  i n c l u d e  two copiers:  one f o r  Nat iona l  Secretary and one f o r  
vo lun teer  o f f i c e .  

Need f o r  increase i n  i n d i v i d u a l  and/or c l u b  memberships f o r  1985 t o  be s tud ied  us ing  t h e  
c r i t e r i a  developed by ana lys i s  of 83-84 committee and o f f i c e  expenses, p o s s i b i l i t y  o f  
i n d i v i d u a l  handbook f o r  r e g i s t e r e d  a th le tes .  

The proposed budget was adopted,adjusted f o r  the  expendi tures approved above. Recommenda- 
t i o n s  of a u d i t  committee t o  be implemented, i n c l u d i n g  r e v i s e d  expendi ture a l l o c a t i o n s .  

E l e c t i o n  o f  O f f i c e r s :  Bobbi T u r c o t t e  presented t h e  s l a t e  from t h e  Nominating Committee 
(Zone Chairmen.) There being o n l y  one v ice-pres ident  t o  be e lected,  Tom Boak asked t h a t  
h i s  name be withdrawn from cons idera t ion .  The incumbent o f f i c e r s  were then re -e lec ted  
by unanimous vote: President,  Michael Laux: Vice-President,  Verne Scot t :  Treasurer, 
Reg Richardson; Secretary, Dorothy Donnel ly.  
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Mike Laux, responding f o r  a l l  t h e  o f f i c e r s  w i t h  apprec ia t ion  f o r  t h e  vo te  o f  confidence, 
announced t h a t  delegates i n t e r e s t e d  i n  serv ing  on Committees should i n d i c a t e  a pre ference 
t o  t h e  Secretary. Since t h e  makeup o f  some committees i s  mandated by t h e  Code, i t  i s  
n o t  p o s s i b l e  t o  honor everyone's choice. 

He announced t h a t  t h e  Pub l i ca t i ons /Pub l i c  Re la t ions  Committee and Championship Phi losophy 
Committee would be top  p r i o r i t y .  The L e g i s l a t i v e  Committee, as approved by  delegates, 
w i l l  handle a l l  r e v i s i o n s  t o  t h e  Code except Par t  V, which w i l l  remain t h e  r e s p o n s i b i l i t y  
o f  t h e  Rules Committee. 

I t  was announced t h a t  Un i ted  Sta tes  Swimming passed a r u l e ,  t h e  i n t e n t  o f  which was t o  
p rov ide  a v e h i c l e  by which a t h l e t e s  r e g i s t e r e d  as Master Swimmers can p e t i t i o n  f o r  a 
r e t u r n  t o  USS domestic compet i t ion  - no t  i n t e r n a t i o n a l  o r  Olympic. A review committee. 
w i l l  s e t  c r i t e r i a  and cons ider  a p p l i c a t i o n s  on an i n d i v i d u a l  basis .  When received, t h e  
o f f i c i a l  i n fo rma t ion  on t h e  r e v i s i o n  t o  t h e  "Once a Master, always a Master'' concept w i l l  
be d i s t r i b u t e d  t o  our  membership. 

Mike expressed app rec ia t i on  t o  a l l  t h e  delegates f o r  t h e i r  en thus ias t i c  and dedicated 
serv ice,  and promised a v igorous coming year  i n  t h e  t r u e  t r a d i t i o n  o f  Masters Swimming. 

The next  o f f i c i a l  meeting o f  t h e  USMS Board o f  Governors w i l l  be he ld  a t  t h e  Hya t t  Hote l  
i n  I nd ianapo l i s ,  Ind iana September 19 - 22, 1984. Although we l i k e  t o  keep our  r u l e s  
simple so we can get  on w i t h  t h e  j o y  o f  competi t ion, our  expanding complexi ty  mandates 
more hours spent a t  our  Nat iona l  Convention. To t h a t  end, t e n t a t i v e  p lans c a l l  f o r  t h e  
Board o f  D i r e c t o r s  t o  meet Wednesday evening, t h e  var ious committees t o  meet on Thursday 
af ternoon and a l l  day Fr iday.  The Board o f  Governors should p lan  on two sessions, one 
on Thursday morning, Sept. 20 w i t h  an a l l  day session on Saturday, Sept. 22. This  w i l l  
a l l ow  f u l l  d iscuss ion  on a l l  important  items, g rea ter  p a r t i c i p a t i o n  i n  committee act ion,  
and a l l o w  f o r  o r d e r l y  complet ion o f  a l l  business p r i o r  t o  adjournment a t  6 p.m. Saturday. 
Because US Swimming i s  a l s o  a d j u s t i n g  i t s  schedule, t h e  General Reception w i l l  be he ld  
on Thursday evening,. Sept. 20, w i t h  t h e  Swimming Awards Banquet on Saturday evening, 
Sept. 22. 

Mike again st ressed t h e  importance o f  LMSC representa t ion  a t  t h e  Convention and t h e  need 
f o r  each Assoc ia t ion  t o  p rov ide  a t  l e a s t  p a r t i a l  funding f o r  t h e  number o f  delegates t o  
which i t  i s  e n t i t l e d .  

I n t e r i m  sessions o f  t h e  Board o f  Governors w i l l  be h e l d  a t  each championship, scheduled 
f o r  t h e  evening p r i o r  t o  t h e  s t a r t  o f  compet i t ion.  Any ac t i ons  recommended a t  t h e  i n t e r i n  
sessions would be sub jec t  t o  r a t i f i c a t i o n  a t  t h e  Annual Meeting. 

The meeting was adjourned a t  8:30 p.m. Concluding u n o f f i c i a l  a c t i v i t i e s  were a no-host 
d inne r  Saturday evening, w i t h  a mini-meet on Sunday morning arranged by Jan Huneke. 

Dorothy Donnelly, Secretary 




