
I .  Minutes from last year's convention, 
WSC to approve. \ 

II. Treasurer's report 
WSC to approve the report. 

III. Controller's report 
MSC to approve the report for 12-31-91 and 8-31-92. 

IV. Internal Auditor's report 
Lucy gave a verbal report of her discussion with Frieda Faivus. Frieda sees no apparent problems with 
Roy's work on the financial statements, but as she recently became Chairman of our Internal Audit 
Committee, she was not able to complete a written report in time for the convention, She expects to 
have her report completed and to us by the end of October. WSC to approve the report. 

V. Old business: 
A. Reviewed existing Financial Operating Guidelines ("FOG"). WSC to reorder the FOG document 

along functional lines (e.g., all travel expense paragraphs to be grouped together), and for a 
subcommittee of Kris Wigenroth, Dave Gray and Dave Zander to review the FOG as 
regrouped and report back to the Finance Committee prior to the next convention. 

B. Discussed the progress of bonding the Treasurer, Controller, Executive Secretary, and Registrar 
(FOG The bonds were acquired this year, will be in the budget for 1993, and also cover the 
LWSC Chairmen, Treasurers and Registrars. 

- C. The adequacy of the cash reserves was reviewed, and it was agreed that the existing targets of 
$150,000 by 12-31-94 for the general reserve, and $100,000 ASAP for the insurance liability 
reserve are adequate and stainable. We expect to be at $130,000 in the general reserve and 
$80,000 in the insurance liability reserve by 12-31-92. 

D. There were no requests for approval of expenditures in excess of 1992 budget amounts, for 
which we commend the various committees and officers. 

E. The committee reviewed the SWIM Magazine project and agreed that we as a committee are in 
favor of continiung the project, preferably with no increase in dues for 1993, while also 
attempting to produce a 1993 budget as close to breakeven as possible. 

F. WSC to recommend to the Executive Committee that this committee be given an additional 
meeting time during the convention, from 4:00-6:00 p.m. on Wednesday, the fist day of each 
convention. 

VI. New business: i 

A. WSC to amend FOG as shown in Exhibit "B". 
B. WSC to add FOG 30. to allow reimbursement for ground transportation as an alternative to any 

allowable air fare expenses. 
C. WSC to approve the budget (see Exhibit "A"). 
D. W C  to adjourn at 8:00 p.m. 



usns EXHIBIT 'a A #I 

FINANCE CCUMITTEE B-budget W/25/92 
A = e c t w l  

12-31-92 X I n c r . o v e r  
1990 A 1Wl  A 1992 B 1992 VDT A P r o j e c t e d  1993 B 1W2 B 

___________________ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

REVENUES 

4050 LABELS 
4060 TRANSFERS 
4070 RULE 0OCUS 
4071 RULE 8001: SWYSCUS 
4075 W I M  MCAZINE ADVERTISEMENTS 
4080 SHIPPING 
4090 OTHER REGISTRAR'S INCLWE 
4140 NEWSLETTER POSTAL MEET 
4150 CHMPICUSHIP MEET WRCHARGES 
4151 LCUG DIST. CHAMPIONSHIP SRCHRG 
4152 RSI CHMPICUSHIP FEES 
4160 MRKTG. COW(. PROJECTS 
4170 MRKTG. COW(. SALES 
4171 MRKTG. COW(. SpMl%X INmmE 
4200 PVBLIUTICUS SALES 
4204 . USllS CLUB I I A N D B m  
4205 . ADAPTIVE SUlWlNG 
4207 . PLACES TO W I M  
4208 . CABLE W I M  GUIDE 
42W . SPWTS MEDICINE HIJIDBCCU 
4210 TOP 10 SUBSCRIPTICUS 
4250 ALL-MER. PATCHES L CERTIF. 
4260 CHUlPlOUSHlP PATCHES 
4265 LCUG DIST. C U M .  PATCHES 
4266 LCUG DIST. CHMP. MEDALS 
4270 DECALS, BROCHURES, ETC. 
4271 VIDEO RENTAL INCCUE 
4450 GRANTS 
4451 REIMBURSEMENTS L REFUNDS 
&5M OTHER . . . . . . . . -. . 
4WO INTEREST 
4910 DIVIDENDS 
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GR-S REVENUE 403155 235323 481250 422503 447905 W804 -3.8% 

4999 DEDUCTICUS FRCU REVENUE 0 0 0 0 0 0 0.0% 

NET REVENUE 403155 235323 481250 422503 447905 W806 -3.8% 

NET REVENUE LESS CASH EXPENDTR 80292 7451 -50100 46428 9214 -5079 
TRANSFER FRLW (TO) HOUSE OF 

DELEGATES FUNDS ACCOUNT -80292 -7451 50100 -46428 -9214 5079 
NET CASH FLCU 0 0 0 0 0 0 



USMS EXHIBIT A 
FINANCE WWIITTEE B = M g e t  09/25/92 

A = a c t u e l  
12-31-92 X 1ncr .over  

l W O  A 1Wl A 1992 B l W 2  YO1 A P r o j e c t e d  1993 B 1 W 2  B ---------------------------------------*----------------.-----------------------------.----.---------.---------- 
EXPENSES 

L I A B I L I T Y  INSURANCE 
ACCIDENT INSURANCE 
DIRECTRS L DFFCRS' INSURANCE 
BOUOlYG 
GENERAL RESERVE 
L I A B I L I T Y  INSURANCE RESERVE 
PAID L I A B I L I T Y  EXPENSES 
PRESIDENT 
VICE PRESIOENT 
SECRETARY 
TREASURER 
PAST PRESIDENT 
YATIWAL OFFICE (EXECSEC.) 

C o n t r a c t  Fee 
A d n i n i s t r a t l v e  Expenses 
A L L - h e r .  P a t c h  E x m e s  
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8 4 0  - ~ ~ - - - ~  --~. . 
5 1 0 1  Decals ,  Brochures,  a t c .  Exp. 0 0 0 0 0 YA 
5105 P l l b l l c a t i m s  Expenses 2 0 6  1069 800 360 360 1100 YA 
5 1 0 6  O t h e r  i n v e n . - r e l a t e d  expenses 0 0 0 0 0 YA 
5 1 1 0  TOTAL - WTIONAL OFFICE 33578  37582 U1650 24947  36420 39220 1.5% 

REGISTRAR 
E m =  
contract 
P a i d  L a b e l s  

TOTAL - REGISTRAR 
CWTROLLER 
INTERNAL W O l T  
C H M P l W S H l P  K U 4 l T T E E  
CUMPIOWSHIP PATCH EXPENSES 
LOWG DM. PATCH EXPENSES 
L W G  DIST. MEDAL EXPENSES 
INT'L. MEET SURCHARGES 
CWCHES CCMITTEE 
CWVEYTIW CCMITTEE 
E X E M I V E  C Q l l l l l E E  
FINANCE C(IY(1TTEE 
IWSiJRANCE CCMlTTEE 
IYTERNATIONAL C M I T T E E  
LEGISLATION  ITT TEE 
L W G  DISTANCE C(IIII1TTEE 

5410  LONG RANGE PLANNING C M I T T E E  6 1  106 325  7 8 2  150 -53.6% 
5430  MRKETINGIPUBL. WWIITTEE 1869 1490 5700  91 5 915  3175 -44.3% 
5470  RECORDS AND TABULATION CCMlTT 1359  1747 1700 0 5 0 0  1700 0 . m  
5471  TOP 10 SUBSCRIPTIONS 6500  1541 1541 5514 -15.2X 
5472  ClllPLlMENTARY TOP 1 0  SUBSCRIP. 4 8 6  486  0 0 0 466 NA 
5490  REGISTRATION C M I T T E E  3 0 6  2% 400  171 246 425 6.3% 

RULES UWMITTEE 
SWRTS MEDICINE WWIITTEE 
ZONE CHAIR 
.BREADBASKET ZONE 
COLONIES ZONE 
SOUTHWEST ZONE 








