
E X E C U T I V E  COMMITTEE MEETINGS 
Tuesday, Wednesday, Thursday  and F r i d a y ,  September 1 8 - 2 0 ,  1 9 9 0  
IUSMS C o n v e n t i o n  
P i t t s b u r g h ,  P A  

E x e c u t i v e  Commit tee members p r e s e n t ,  Dan Gruender ,  P r e s i d e n t ,  
Nancy R i d o u t ,  V i c e  P r e s i d e n t ,  Me1 B o l d s t e i n ,  S e c r e t a r y ,  Suzanne 
Ragus, T r e a s u r e r ,  Mary Pa t  Ma ley ,  Zone Chai rman,  Tom Eoak, Pas t  
P r e s i d e n t  and Jack Geoghegan, Lega l  C o u n s e l .  

M e e t i n g s  were b r o u g h t  t o  o r d e r  by  P r e s i d e n t ,  Dan Gruende r .  The 
commi t t ee  r e v i e w e d  t h e  U S M S  i n s u r a n c e  p rog rams ,  p o l i c y  amounts ,  
d e d u c t i b l e s ,  c l a i m  h i s t o r y ,  t h e  p o s s i b l e  r e b i d d i n g  o f  o u r  i n s u r a n c e  
p o l i c y  and t h e  h i g h  c o s t  o f  o u r  i n s u r a n c e  premium and t h e  i m p a c t  t h a t  
i t  woi t ld  have on o u r  membership.  IJSMS membership r e t e n t i o n  was a  
much d i s c u s s e d  t o p i c ,  what s e r v i c e s  s h o u l d  we o f f e r  t o  o u r  membership 
so  t h a t  a h i y h e r  membership r e t e n t i o n  csn  be a c h i e v e d .  The 
C o n t r o l l e r  p o s i t i o n  was d i s c u s s e d  and t h e  i m p l i c a t i o n s  o f  FOG 
( F i n a n c i a l  O p e r a t i n g  G u i d e l i n e s j  as  i t  r e l a t e s  t o  t h e  ):ode. The 
E x e c u t i v e  S e c r e t a r y ' s  c o n t r a c t  and s a l a r y  were d i s c u s s e d .  On 
I n t e r n a t i o n a l  i s s u e s ,  t h e  F I N A  and M S I  o r g a n i z a t i o n s  were r e v i e w e d  as 
t o  t h a i r  i m p o r t a n c e  t o  U S M S .  A f t e r  l a s t  y e a r s  c o n v e n t i o n  Dan 
a p p o i n t e d  each one of  t h e  E x e c u t i v e  Commit tee members t o  be a  l i a i s o n  
t o  a  s p e c i f i c  c o m m i t t e e  o r  c o m m i t t e e s .  T h i s  p r o c e s s  was r e v i e w e d  and 
d i s c u s s i o n  was c e n t e r e d  on how we c o u l d  improve  t h i s  p r o c a s s .  
Communicat ion bs tween E x e c u t i v e  ,Committee members s h o u l d  improve  w i t h  a .  
t i m e l y  c o n f e r e n c e  c a l l s .  An o v e r v i e w  o f  key commi t t ee  p rograms and 
i s s u e s  a t  C o n v e n t i o n  was d i s c u s s e d .  The E x e c u t i v e  Commi t tee  w i l l  
work t owards  s t r e a m l i n g  t h e  c o n v e n t i o n ,  number o f  d a y s ,  z c h e d u l i n g  
c o n f l i c t s  a r ~ d  t i m e  f o r  t h e  E x e c u t i v s  Commit tee t o  meet w . i t h o u t  
c o n f l i c t s .  A d d i t i o n a l  t o p i c s  d i s c u s s e d  p e r t a i n e d  t o  racommsndat ions-  
c o n c e r n i n g  computer  p rograms,  U S M S  p o s i t i o n  on U S A S  and *.he 
p o s s i b i l i t y  o f  IJSMS t h r o u g h  o u r  N e w s l e t t e r .  pub1 i s h i n g  Top Ten and 
N a t i o n a l  k e s u l  t s  t o  members. 

Me1 G o l u s t e i n ,  U S M S  S e c r e t a r y  
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USMS Inc. NatronaI Offrce 
DaoMy DonnelEy. Exmuflw Smrstrry 
2 Peter Avenue, Rutland, MA 01543 
(508) 88&6631 FAX (508) 886-6265 

To : Executive Committee 
c. 

From: Dan Grwnder A L  
Good to heet with some of you at The Woodlands, to have a chance 
to exchange thoughts and make plans for Convention and the coming 
year. 

Enclosed are some Agenda items for our Convention get-togethers. 
These include those you have communicated to Mel. Please feel 
free to add items that are of concern to you. 

We've decided to go ahead with the Tuesday, Sept. 18th dinner 
gathering, so I'll look forward to meeting in the dining room at 
the William Penn about 7: 30 p.m. Tom and Jack will be arriving 
later in the evening - we'll hope they will join us if the hour 
isn't too late. We will also meet for breakfast at 7 a.m. on 
Wednesday. Other short sessions will be scheduled as needed. 

Sandi Eluait of Jardine Insurance Broker is providing a complete 
history sf claims paid and amounts reserved as I requested. This 
will be coming to you as soon as available. 

Thanks again'for your great cooperation. 

enc. 



, . . . 
/' 6 P!!;CI convention - Pittsbir~h ' , ' - 

/ ~xecutive Committee 
/ ,' Agenda Items 

/ Review of USMS insurance programs - policy amounts, 
deductibles, claim history, bidding 

2. USMS Membership retention--membership services we should be 
I' offering? 

3 :  Controller position 

4. Implications of FOG (Financial Operating Guidelines) 
a. as it relates to Controller 
b. bidding/negotiations 

5 .  Overview of key committee programs and issues at Convention. 
(Rules and Legislation proposals--Registration Year) 

6. Liaison Plan - is it working? (How can we encourage more 
committee activity - Ad-hoc committees) 

7. Dues increase 

6 8: Coordination 
a. Advertising policy 
b. USMS Publications/Marketing 

9. Recommendations concerning computer programs 

10. USMS position on USAS 

11. convention Meetings - number of days, scheduling, time for : 
. . Executive Committee to meet without conflicts 

. . . . 
, . . . . ; 

12. Awards 

13. Publication of Top Tens and possibly national results to 
members 

14. Communications and general function of Executive Committee - 
I1team conceptH - how can we ease Dan's burden? 

15. MSI 

16. Income 

17. 


