4010
4020
4030
4040
4050
4060
4070
4071
4080
4090
4150
4151
4160
4170
4200
4250
4260
4270
4450
4451
4500
4900
4910

4999

USMS
FINANCE COMMITTEE

REVENUES

REGISTRATION FEES - INDIVIDUAL
REGISTRATION FEES - CLUBS
REGISTRATION FEES - LMSC's
LISTS

LABELS

TRANSFERS

RULE BOOKS

RULE BOOK SPONSORS

SHIPPING

OTHER REGISTRAR'S INCOME
CHAMPIONSHIP MEET SURCHARGES
LONG DIST. CHAMPIONSHIP SRCHRG
MRKTG.COMM. PROJECTS
MRKTG.COMM. SPONSOR INCOME
PUBLICATIONS SALES
ALL-AMERICAN PATCHES
CHAMPIONSHIP PATCHES

DECALS, BROCHURES, ETC.
GRANTS

REIMBURSEMENTS & REFUNDS
OTHER

INTEREST

DIVIDENDS

GROSS REVENUE
DEDUCTIONS FROM REVENUE
NET REVENUE

(1) For the 7 months
ended 7-31-84

NET REVENUE LESS CASH EXPENDTR
TRANSFER FROM (TO) HOUSE OF

DELEGATES FUNDS ACCOUNT
NET CASH FLOW

B=budget
A=actual

173163

173163

31589
-31589

09/23/89

189375

189375

-22620
22620
0

1988 A

1989 B

1989 YTD A

EXHIBIT "“AM

1990 B

202700
)
)

258

2601
1107
4122

144
1000
699
725
2500
48
10595

226499

226499

12197

-12197
0

40590
-40590

140279
)
)

3881
3100

2694
1370
0

0
188
763
433
528
0

0
=151
9371
0

162456
0
162456

-13767
13767
0

336000
4000
1080

5400-
3500

2600
1800

810
750
700
210
2000

0
15000
0

373850

373850

p;7
—§;§19

LYY )



USMS
FINANCE COMMITTEE

B=budget

A=actual

09/23/89

1988 A

1989 B

1989 YTD A

EXHIBIT "“A"

5011
5012
5013
5014
5019
5050
5060
5070
5080
5100
5101
5102
5103
5104
5105
5106
5110
5150
5151
5152
5153
5200
5250
5270
527
5290
5310
5330
5350
5370
5390
5410
5430
5450
5470
5490
5510
5530
5550
5551
5552
5553
5554
5555
5556
5557

EXPENSES

LIABILITY INSURANCE
ACCIDENT INSURANCE
DIRECTRS & OFFCRS' INSURANCE
BONDING
LIABILITY INSURANCE CLAIMS
PRESIDENT
VICE PRESIDENT
SECRETARY
TREASURER
NATIONAL OFFICE (EXEC.SEC.)
Contract Fee
Administrative Expenses
All-Amer. Patch Expenses
Decals, Brochures, etc. Exp.
Publications Expenses
Other inven.-related expense
TOTAL - NATIONAL OFFICE
REGISTRAR
Expenses
Contract
TOTAL - REGISTRAR
CONTROLLER
INTERNAL AUDIT
CHAMPIONSHIP COMMITTEE
Championship Patch Expenses
CONVENTION COMMITTEE
EXECUTIVE COMMITTEE
FINANCE COMMITTEE
INTERNATIONAL COMMITTEE
LEGISLATION COMMITTEE
LONG DISTANCE COMMITTEE
LONG RANGE PLANNING COMMITTEE
MARKETING COMMITTEE
RANSOM ARTHUR AWARD COMM.
RECORDS AND TABULATION COMMITT
REGISTRATION COMMITTEE
RULES COMMITTEE
SPORTS MEDICINE COMMITTEE
ZONE CHAIR
BREADBASKET ZONE
COLONIES ZONE
CONTINENTAL DIVIDE ZONE
DIXIE ZONE
HEARTLAND ZONE
OCEANA ZONE
SOUTH CENTRAL ZONE

5600~AD—HOC COACHES COMMITTEE

5610
/5620
5700
5720
5721

AD HOC COMPUTERIZATION COMM.
AD HOC RULEBOOK COMMITTEE
HISTORIAN

LEGAL COUNSEL

OUTSIDE LEGAL SERVICES

101

1340

5350
100
350
200
100

2500
400

125
1000
250
300
500

70000
28659
3600

2037

562

21250
6893
847

28990

1510
13041
14552

658

2357
989
6484
123
100
233

224
2084

1100
125

1542
124
40

50
61
253

125
0
248

300
271

100000
27000

20000

300

560
100
500

76932
15172
3600
0
20000
1952
186
132

0

17100
5443
-329

0

22214

2840
7078
9918

27

439
555
67
28

123
20
418

354

233

1245
0

100000
28000
3600
500
20000
3400
1000
800

22800
10200
765
200

0
33965

y—

20000
20000
350
600
3425
850
9000
200
150

125
1182
300
4000

1200
320
100

1685

955
200
560
500
650
2000




09/23/89

1988 A

1989 B

1989 YTD A

EXHIBIT “A“

1990 8

5740
5760
5780
5790
5810
5820
5830
- 5840
—5850
5851
5860
5950
5980
5987
5988
5990
6000
6010

1501
1520
1521
1522
1540
1541
1561
1581
3050

1300
1301
1320
1321
1326
1340
1341
1342
1343
1344
1345
1350
1360

USMS
FINANCE COMMITTEE B=budget
A=actual
1987 A
LIAISON - FINA 9
LIAISON/DELEGATE - MSI 0
LIAISON - USS 0
INSURANCE COMMITTEE
GRANT EXPENDITURES
HALL OF FAME CONTRIBUTIONS 1350
MEMBERSHIP FEES - USAS/MSI 250
NEWSLETTER 19775
RULE BOOKS 2641
REGISTRATION EXP. - ALL OTHER 4379
SWIM MASTER SUBSCRIPTIONS 164
DEPRECIATION 2144
MISCELLANEOUS 767
(WAS ALL-AMERICAN COMMITTEE) 158
(WAS TABULATION COMMITTEE)
YEAR END ADJUSTMENT 360
COMMISSIONS 0
BANKING FEES 96
SUBTOTAL EXPENSE ITEMS 125886

CAPITAL EXPENDITURES
CHAMPIONSHIP COMM. - SOFTWARE
NATIONAL OFFICE - EQUIPMENT
NATIONAL OFFICE - SOFTWARE
NATIONAL OFFICE - FURN.& FIX.
REGISTRAR - EQUIPMENT
REGISTRAR - SOFTWARE
COMPUTRZTN COMM. - SOFTWARE
CONTROLLER - SOFTWARE
PROPERTY & EQUIPMENT

SUBTOTAL CAPITAL EXPENDI

INVENTORY EXPENDITURES
ALL-AMERICAN PATCHES
ALL-AMERICAN CERTIFICATES
CHAMPIONSHIP PATCHES/MEDALS
LONG DIST. CHAMP. PATCHES
LONG DIST. CHAMP. MEDALS
MRKTG.COMM. -CALENDAR PRODUCTIO
MRKTG.COMM. -ADAPTIVE HANDBOOK
MRKTG.COMM. -BROCHURES
MRKTG.COMM. -USMS PLANNER
MRKTG.COMM. -DECALS
MRKTG.COMM. -PR HANDBOOK
PLACES TO SWIM BOOKLET
USMS RULE BOOKS

SUBTOTAL INVENTORY EXPEN

TOTAL EXPENDITURES
LESS: DEPRECIATION
LESS: OTHER NON-CASH EXP.
TOTAL CASH EXPENSES

319

17495
18
0

0

0

n/a
17832

143718
2144

141574

500
550

20000
0

6000
4500
n/a
31550
214295
2100

200
211995

oo

706
754

2109
2
11496
0
3742
450

0
19258.6

218706
2118
2286

214302

975
1000
100
100
2000
1350
1150
19000
6000
3600
486
4300
229

(=N =N=] coo0ooCcoo0Oo00O00O

3
-
Nug
=]
[=N=]

268510

1762

658

2448.33

178715
2820
-329

176223

150
285500
[£618)

5000
10000

1000

19296
308496

20965

&

283531

b A3

7 o0



09/21/89 EXHIBIT vBY
.unneo STATES MASTERS SWIMMING, INC.

Prepared by: DATE: 12-31-86 12-31-87 12-31-88 3-31-89 6-30-89 9-30-89 12-31-89
Suzanne Rague SOURCE: Audit Comm. Direct Actual Actual Actual Actual Projected
MONTHS: 4 12 12 3 -] 9 12
Cash - Checking 10296.96 66T74.51 9169.97 B7745.51 75119.53 63234 .00
Cash - Savings 0.00
Cash - Money Market 40157.89
Accounts Receivable- Registration 22220.39 47709.14 -304.47 1638.32 -221.56
Accounts Receivable - Other 850.00 1250.00
Accrued Interest Receivable 1625.67 4200,42 4536.22 2857.58 3135.96 5450.89
inventory - AlLl-Am Certificates 33.54 40.50
Inventory - ALl-Am Patches &0ther 320.00 458.31 437.14 101.94 680.55
Inventory - Championship Patches 417.50 235.00 0.00 753.10 753.10 317.90
Inventory - Calendars 695.00 1009.17 -
T-hills & CD's 70939.60
Marketable Securities -
Prepaids & Other 1059.49
[Allowance for Doubtful Accounts)
CURRENT ASSETS 147556.55 73509.60 61873.64 91488.86 80748.85 70521.27 D.00

.......................................................................................................................

tand & Buildings

Equipment 4342.00 10721.00 14221.00 13619.30 15119.30 17000. 94
Gross Fixed Assets 4342,00 10721.00 14221.00 13619.30 15119.30 17000.94 0.00
Less: Accumulated Deprec. 1897.85 2916.10 5033.67 4972.95 5787.89 7668.82
NET FIXED ASSETS 244415 7804.90 9187.33 B646.35 9331.41 9332.12 0.00
House of Delegates Cash Reserve 100000.00 100000.00 100G00.00  100000.00  100000.00

Reserve for Liab. Insur. Claims 20000.00 20600,00 20000.00 20000.00
. intangibles

NON-CURRENT ASSETS 2446.15 107804.90 129187.33  128646.35 129331.41 129332.12 0.00
TOTAL ASSETS 150000.70 181314.50 191060.97 220135.21 210080.26 199853.3% 0.00

......................................................................... e mmmmeemcmcecmcdsSSSSrantamemem e mmm—ee e

Notes Payable - Banks

Accounts Payable 0.00 802.52 0.00 607.00 6.00 0.00

Current Portion Long Term Debt

Restricted Grants 2000.00 1500.00 1500.00 1500.00 1500.00

Other Current Liabilities 1600.00 19750.00 21650.00

Refundable Deposits 933.00 0.00 5265.00 1710.00

CURRENT LIABILITEIES 933.00 2802.52 3100.00 2107.00 26515.00 24860.00 0.00

Long Term Debt

Other Long Term Liabilities

HON-CURRENT LIABILITIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DEBT 933.00 2802.52 3100.00 2107.00 26515.00 24860.00 0.00
MINORITY INTEREST

Subordinated Debt

Fund Batance Beginning of Year 134031.71  149067.70 178311.98  187950.97 187960.97  187960.97 187960.97

. Current Year's Increase 15035.9% 29444 .26 9448.99 30057.24 -4395.71  -12967.58 0.00
OWNERS EQUITY/NET WORTH 149067.70 178511.98 187960.97  218028.21 183565.26 174993.39 187960.%7
TOTAL LIABILITIES & EQUITY 150000.70  181314.,50 191060.97  220135.21 210080.26 199853.39 187960.%7
Tangible Net Worth 149067.70  178511.98  187960.97  218028.21 183545.26  174993.39  187960.97



09/21/89 EXHIBIT "B"
.IHITED STATES MASTERS SWIMMING, INC.
P

repared by: DATE: 12-31-88 12-31-87 12-31-88 3-31-89 6-30-89 9-30-89 12-31-89
Suzanne Rague SOURCE: Audit Comm. Direct Actual Actual Actual Actual Projected
MONTHS : 4 12 12 3 & g 12

Registration Fees 62866.00 143086.75  200025.00 74266.00 98297.00 138428.00

Other Registration Income 1356.56 3585.19 2675.33 429.74 1406.22 1650.57
Calendars/Rulebooks 15911.29 11293.50 4122.00 5180.00 6627.00 £981.00

Patches B6.00 1290.00 1499.00 47.00 610.00 1196.20
Championship Meets 615.50 3200.00 3708.32 414.00 3125.00 4063.77

Grants 0.00 0.00 2500.00 0.00 0.00 0.00

Other 31.00 1672.68 1174.30 75.25 -15.75 565,62

TOTAL OPERATING REVENUES B0BS6E.35  164128.12  215903.95 80411.99 110049.47 153085.16 0.00
1nsurance 21862.85 41570.00 102259.00 30599.00 BO445.00  115704.00

Calendar 13672.29 17494 .66 2109.14 0.00 0.00

Newsletter 6841.84 19775.03 18791.469 13.30 6655.58 7015.05

Officers 2263.81 4925.60 4042.57 724.88 1375.28 2270.51

Committees 6853.50 8896.42 14532.70 1561.27 3350.30 4693.01

National Office - Secty. Contract 5900.00 23922.57 28142.61 7286.20 13029.81 22543.07

National Office - Expenses 2213.04 ) ) ) }

National Office - All-Amer. 847.10 13.04 446.07 -329.22

Registrar - Contract 5960.64 12508.71 14551.68 4589.39 7238.94 9917.64

Registrar - Expenses ) ) ) )
Registration Expenses 4379.27 3176.33 20.92 20.92 2118.28
International Hall of Fame 0.00 1350.00 1404.00 0.60 0.00 0.00

Rule Books 129.42 2640.8¢9 2865.38 4938.34 5401.64 5480.04

Zones 64.90 194,29 598.92 56.98 56.98 365.469

Patches and Certificates 290.30 988.75 3.74 3.7 438.94

. Special International Allocation 0.00 ¢.00 0.00 0.00 ¢.00 .00

Depreciation 219.83 2144.25 2117.57 1065.28 1880,22 2820.33

Interest Expense 0.00 3819.00 0.00 0.00 0.00 0.00

Marketing 15237.70 0.00 35.00 52.55

AlLL Other 1259.89 5384.87 2273.35 2016.49 2333.75

TOTAL COPERATING EXPENSES 67532.33 143621.49 217050.01 $3145.69 121955.97  175423.564 0.00
OPERATING PROFIT 13334.02 205056.43 -1146.06 27266.30  -11906.50 -22338.48 0.00
Interest and Dividend Income 1831.39 9034.10 10595.05 2800.94 7510.79 9370.90

Commissions and Non-Op. Expenses -129.42 -96.25 '

NET [NCOME 15035.99 29444 .28 9448.99 30067.24 -4395.71 -12967.58 0.00
Working Capital 146623 .55 70707.08 58773.64 89381.86 54233.85 45661.27 0.00
Current Ratio (:1) 158.15 26.23 19.96 43.42 3.05 2.8 ERR
Debt to Worth (:1) 0.01 0.02 0.02 0.01 0.14 0.14 0.00
A/R to Total Op. Revenue (days) 32.97 0.00 79.55 ° -0.34 5.36 -0.52 ERR
A/P to Operating Expense (days) 0.00 6.95 0.00 1.79 0.00 0.00 ERR
Prafit to Worth (pre-tax) 10.09% 16.49% 5.03% 13.79% -2.39% -7.41% 0.00%
Profit to Assets (pre-tax) 10.02% 16.26% 4.95% 13.66% -2.09% -6.49% ERR
Fixed Charges Coverage NA 9.27 NA NA NA NA NA
Debt Service/Total Op. Revenues 0.00 0.02 0.00 0.00 0.00 0.00 ERR
Funded Debt to Cash Flow 0.00 0.00 0.00 0.00 0.00 0.00 ERR



09/21/89 EXHIBIT wgn
.mn'sn STATES MASTERS SWIMMING, (NC.
P

repared by: DATE: 12-31-86 12-31-87 12-31-88 - 3-31-89 6-30-89 9-30-89 12-31-89
Suzanhe Rague SOURCE: Audit Comm. Direct Actual Actual Actual Actual Projected
MONMTHS: 4 12 12 3 6 9 12
Net Income 15035.99 29444.28 9448.99 30067.24 -4395.71  -12967.58 0.00
+ Depreciation 219.83 2144.25 2117.57 1065.28 1880.22 2820.33 0.00
+ Interest Expense 0.00 3819.00 06.00 0.90 0.00 0.00 0.00
Total Funds Aveilable 15255.82 35407.53 11566.58 31132.52 -2515.49 -10147.25 0.00
Current Portion Long Term Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00
+ Interest Expense 0.00 3819.00 0.00 0.00 0.00 0.00 0.00
Totat Fixed Charges 0.00 381%.00 0.00 0.00 0.00 0.00 0.00
Excess Over Fixed Charges 15255.82 31588.53 11565.56 J1132.52 -2515.49  -10147.25 0.00
Fixed Charges Coverage NA 9.27 NA NA RA NA NA
Sources:
Net Income 15035.99 29444 .28 9448.99 30067.24 -4395.71  -12967.58 0.00
Depreciation 219.83 2144.25 2117.57 1065.28 1880.22 2820.33 0.00
Incr./(Decr.) in Term Debt 0.00 0.00 .00 0.00 0.00 0.00 0.00
Increase in Other LT Liab. 0.00 0.00 0.00 D0.00 0.00 0.00 0.00
Incr./{Decr.) in Fund Bal. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Iner./¢decr.) in $ub. Debt 0.00 0.00 0.00 0.00 0.00 0.00 €.00
Other incr./({decr.) in Equity 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tatal Sources 15255.82 31588.53 11566.56 31132.52 -2515.49  -10147.25 0.00
Uses:
Dividends
Increase in Fixed Assets 16468.66 7505.00 3500.00 524.30 2024.30 2965.12 -9187.33
. Increase in Other LT Assets 0.00  100000.00 20000.00 0.00 0.00 0.00 0.00
Net Change in Working Capital 13587.16  ~75916.47  -11933.44 30608.22 -4539.79  -13112.37  -58773.64
Total Uses 15255.82 31588.53 11566.56 31132.52 -2515.49 -10147.25 -67960.97
% lncrease in Operating Revehue -5.24% 102.96% 31.55% 85.81% 57.76% 75.86% -100.00%
% Increase in Net Income 288.26% 95.83% -67.91% 68.25% -153.65% -64 . 45% -100.00%
# of Members since Nov.1 each yr. 10234 12380 12931 21030 24677 27400
% Increase in Members NA 20.97% 4.45% 4.21% 1.54% -1.71% -100.00%
# of Clubs 15¢
% Increase in Clubs NA NA NA NA NA NA -100.00%

.......................................................................................................................



