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To: Board of Governors, Hasters Swimming Committes

FROM: Ted Haartz, Predident

Enclosed 1s a copy of the secretary's minutes from our annual
meeting held October 3-4, 1930 at Snowbird,Utah. Present were
delegates from 20 associations, 5 at-large delegates, the four
zene chairmen and your four elected officers,

Our Jocde and Fules will be once again printed (as an appendix)

in ths 1921 U.Z, w1mming Rules Guide which will be zval DWe

at & later cste from A.4,U. House mach reglistered lesters club
will receive & copy of the rules.

Since U.S, Swimmlng is avalling itself of the 4.A.U, registration
sy¥stem for 1981, Masters Swimming will do likewlise, Th,s means
trat to be eligible for national meets, records, Top-Ten end All-
Americe, individusl swimmers must have current registrstion cerds
sn¢ clubs be registered with the Nationsl Reglstration Chalrman,

(Adrienne Pipes, 1214 Nolan Ave., Chula Vista, CA, 92011) As

soon as Adrlienne's report is ready as noted in the minutes, conies

e ssnit to the Board for your guidence, Setting the natlonal

;ﬂvle task, Tour locsal fees are a matter of locsl
Should you wish to contact your loeal U,LSLeSwimming

chairman, I revommend thet you contact Ray Essick

House ab the lesberhead address for' this person's name,
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Ten of the delegates present indicated that they would bs azttending
the annual A.4A.U. Convention Kov, 30-Dec. 4. Under the a.n.U. Lode,
we dre entitled to five voting deglegates,

-

ne cralt contract with U.o. Swimming provides for liaison between
cur renectlve boards of directors., It alse providss us with a
veiing member to the U.E.5, Board of Delegzates.

Octozer 12, 1980
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To: kFoard of Governors, Masters Swimmino of the U.S., Inc.

Pe: Minutes of 1980 Annua1_Meetinn?"—Snowbird, Utah -- October 3, 1989

e}

The meetino was onened by Chairman Ted Haartz at 2:17 a.m., October 3, 10820, It
vas recessed at 6:00 p.m., resumed on QOctober 4 at 9:00 a.m. and adiourned at 11:50

a.m,,

The Secretarv's renort for Tast vear’s meetino was read and accented as read.
Chairman Haartz read Dr. Manny Sanouily's informal renort for the Medical Cormittee.
The Treasurer's report was read and accepted as read. The followine committees

2lsp nave reports, These reports are attached hereto, alonag with the Treasurer's
renort: Historian - Ham11ton Anderson: Top Ten, Championship meets - fnid Uhrich:
Law - Mike Laux.

After each repoart there was an informal discussion of its contents. The Ton Ten
chairran agreed to form a sub-committee to investinate vavs to improve ocatherinc
and reliability of information. The zone representatives will be asked to name
contact persons in each zone to work on this problem.

The Lenal Cormmittee chairman was asked to attend - or be represented - at next
wear's Swirmine Rules & Reaulations meetinos of U. S. Swimmina, Inc..

A rotion was made and apnraved to limit dehate to five minutes on each rule -
reculation motion and, if the essence of a rule - reaulatinn was approved, to
nermit the rule - reaulation commrittee tn do its final wordina,

A4 of thaose reaulatinns that were submitted are attached hereto, as armended.
The ue*OWinﬁ amendments were defeated: change seedina of swimmine events from
sinwast to fastest: addine the 1000-yard freestyle and £00-meter freestvle: addino
Mational Champions to All-American; chanaina Top Ten to be only U. S. c¢itizens or
U. S. residents. The followino rules were accepted: restore Historian to Board
nf Mivectors: add a Membershin/Peanistration Cormittee; clarify the permissahle
kicks in butterfly: make all Hational Championships 4 days' duration, with €
entries and with all events, and a new order of events: permit championshin meets
to seed verv slow swimmers in outside lanes swirmina over more than one heat; to
make mandatory swimmina two to a lane in the'. 1500-meter freestyley o
forr2lizina the Nominatino Cormittee: permittinc Top Ten to record only one re]av
per oiul in each age, sex, and event.

o Tunzard and Teoorge Hatzfeld then venorted their concent of the relatienshin of
the “naw AORULT, the Penn Mutual snonsorship, and HMasters Swimmino. Rasically, Jon
Buzzard of A A U. House is available to help with oroanizational and informational
nroh1fm>. Penn Mutual will channel its exmenditures atlocated to Masters Swirwinno
taraunn Jon who will only spend these monies upon the direction of the Masters
Swiimmine  Executive Committee. Penn Mutual also agreed to work closely with out
Martetino & Public Relations Cormittee to coordinate their advertising or publicity
with the imace that Masters Swimming wishes to project.
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The following is a 1ist of bids received for Mational Champinonships. The starred bids
received the necessary votes for accentance.

1982 Short Course
*1. Woodlands, Texas
2. Fort Pierce, Florida (Indian River Community Collene}

1982 Lona Course
*Y. Portland, Oreqon (Mount Hood Colleqe)

2. San Jose, California (West Coast Swim Team)

3. Industry, California (Southern Pacific Association}
&. Santa Clara, California (Rinconada Masters)

it was moved and aoproved that we make application Tor a full voting membershin in
the USAS, Inc. at this USAS convention, and that an ad-hoc committee be formed at
this convention to pursue this aim. The Chairman apnointed Don Watkins (Central
California) as chairman, with members Carol Macpherson, Cindy Baxter, Mike Gilmore,
June Krauser. The report of this cormittee is attached. After the report, it was
moved and anoroved that we should continue to pursue recoanition as full nartici-
nating members of the swimming community.

Chairman Haartz reported that in the Board of Directors' meetina, Poss 'Yales,

President of U.S. Swimming, Inc., has extended an invitation to us to have an

ex-officio member at their Board of Dirvectors meetings and thai our Eoard of
. (HWrectors has reciprocated in kind.

The followina motions were accented under the cateadories of New or 01d Business:
-- To desiagnate Swim Master as the official publication of Masters Swimmine and
Swim Swim Maocazine as an official publication of Masters Swimmina, such that each
will (a) develop a format that will be complimentary and minimize unnecessary
dunlication and (b) allocate space for messanes, announcements, and other informa-
"*an from the Chairman and other national officials and from officials of the
~ssociation:

-~ That each elected officer {President, Vice-President, Secretary, Treasurer)
may submit a bi11 for reimbursement of travel expenses up to $300 maximum per
vear. If the maximum budoeted is not snment, it is re-allocated to the financial
needs of the President if necessary:

-- That there be 5¢ per registration fee taken out of the Mational Cormittee's
share and donated to support the Swirming Hall of Fame;

-- That 1000 more Masters Swirmmina brochures be crinted to rerlenish sunnly;

-- That we meet next year acain at Snowbird, Utah with U.S. Swirmina at their
convention, timing our meeting to coincide with the weekend they finish and over-
Tanpino just enough to enahle us to interact with them;

-- To chanae our name to United States Masters Swirmina, Inc., effective at such
a date as to be decided by the Bonard of Directors:

-- To allocate $S1 to the National Masters Committee from each 'ational Championshin
participant's entry form.

nave a renort on U. S. Swimmina's apnroach to memhershipn and club reaistration

. The new chairman of Membership - Reaistration (Adrienne Pipes, Pacific Southwest)
N fees. Chairman Haartz charced her committee to investiocate auickly the most ad-
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vantaoeous approach for us to use, and to prepare the information for dissemina-
tion to our LSC's to help them prepare for this decision-making task. It was
pointed out that each LSC {Local Masters Sport Committee) must decide for itself
whether (a) to do its own membership registration independent of the local AAU
aroun and directly with national AAU (with a surtax, makino this more expensive)
or {h) through the local AAU independent of the U.S. Swimming local committee

or (c} in conjunction with the local U. S. Swimming committee. It was suggested
that fees and approach for this-coming year might best be served by using the
same approach and the same money charges as the local U. S. Swimming committee.

The following fees were set and must be charged:
-$2 to National Masters {out of which would come the cost of our contract
‘ with national AAU and/or U.S. Swimmino
-75¢ mandatory accident insurance

The local cost of liability will be set by the national AAU, calculated from
nrevious athletes in all sports from the Tocal AAU. This cost must then be paid
either odt:.of registration of members or added to the club registration fee -- a
decision each LSC must make. The other fee set by National Masters is $10 to
Mational for club registration, out of which a copy of Masters Swimming Rules
will be sent to the club. Thus the LSC must decide:
(a} how to pay for its mandated 1iability insurance
(b} to set a fee for its LSC and/or its local AAU for each member's reaistration
(c) to set a fee for its LSC and/or its Tocal AAU for each club registration
{d) to set a fee and its own procedures for sanctioning meets.

The meeting was adjourned at 11:50 a.m. October 4, 1980.

Hote: The aforementioned committee reports are in the Secretary's notebook.



MASTERS SWIMMING REPORT

Masters Swimmina starts this first columm with a renort from the just-completed
National Convention. There are lots gf chanaes to discuss.

Hational Chamnionships

Startino with the Short Course Mational Championshins Mav 23-26, 103 , in Irvine,
California, all events will now be swum in the chamninnshins. However, the maxi-
mum nunber of events you can enter and swim is now reduced to six. A team may

now enter only three relays in each ace oroun. A11 1509-meter events will be swum
tere to a2 lane. This was the only solutinn to not usine cutoff times for this eveni.
The 1982 Short Course Chammionshin will "o held in The UWopdlands, Texas, near
Houston, and the Lona Course in Portlanc, Oreaan.

Tnn Ten and Records
It was emnhasized that our Ton Ten rennrts the ten hest times swum in the natieon
withnut distinction of a swimmer's residency. It was also voted that only one

relay team per cluh will be included in each ane aroun Top Ten event. For our
Hational records, a sub-cormitiee was formed to oroduce a tichter svstem for verifv-
int our records.

Swim-Swim's New Role

ith tha start of this column, Syrip-! ﬁwim hecames annther source to nublicize "zsters
Swirmine inforrztion, alone with Swin-Master, the official nublication of Masters

0y 0d K

afmina,

A Mo Necinninag for Masters Grouns

£5 of Nnverber 1, 1980, each 1ncal Masters Swirminc fssnciation (formerly part of

an AR association) becomes a new local coverning Sports Committee. This reans that
it mav or mav not use the Tecal AAU association to serve its needs for reaisterinn
athletes, cluts, sanctions, etc.. This does not mean that swirmmers, clubs and
reets dn nnt have to be recistered with the national REL after nur Mational Master
firishes our nenotiations for a one-vear contract with them. Each LSC {Local Snar
Creriittee) of Masters should imrediately send to Adrienne Pipes, Chula Vista, Ca.,
cur national membershin/reaistration chairperson, the name and address of its lecal
Sonrts Committee Masters membership/renistration chairperson so that Adrienne cen
send you the necessary information. Until you send in the name and gt this mater-
ial, vou won't be able to reaister swimmers, clubs or sanction meets for 1931.

You have a lot of decisions to make on how your local -fasters Committees are noinc
to recister swirmers, and what to charce for fees. flatinnal Hasters has set its
feas and npow 1t is vour turn to dn veur rate-setting, with Adrienne's heln, lip

) ar s theve an AMU to do this autnmatically for vou. ARY will he available
Troserve vou in any way that vou want to necotiate, hut it oenly serves you nnw

it nn lencer qoverns our sport, =

Snnrts Soonsor
fone ytual Insurance Comnany has contracted with ALl to work with the various
“acters S“rorts Cormittees to snonsor many activities for us. As a beainninn,
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Jon Buzzard is available at Mational AAU headquarters to help with any maior
orcanizational and informational problems Masters clubs or prospective clubs may
have. At the present time, the exact funds available to Masters Swimmina has not
heen determined. However, all requesjs for funds will be channelled through Jon
Buzzard to our National Cosmittee and when approved, will he administered by Jon
at the MNational AAU office. Ideas for use of these funds can be sent to: Jon
Buzzard, AAU House, 3400 West 86th Street, Indianapolis, Indiana 46268.

Any suaaestions for further columns or questions you'd Tike answered should be
sent to nur secretary, Enid lhrich,at 25 Lafayette Road, Mewton, Mass. 021€2.



