Announcements

CERTIFICATION TABLE HOURS
Wednesday 8am to 5pm — Exhibitor Area
Thursday 7:00-7:30 am — Exhibitor Area

Thursday 7:30-10:00am — Conference Center A
Thursday afternoon — Saturday — come find Debbie

MEET & GREETS

NEW DELEGATE ORIENTATION
Thursday 9:15am — 9:45am
Conference Center A

LUNCH WITH NEW DELEGATES
Friday 11:45am — 1:00 pm
Details will be available at the Delegate Orientation

MEET THE CANDIDATES FORUM
Thursday 12:00pm — 1:45pm — Conference Center A
Meet the candidates running for
USMS At Large Board of Director Positions

USMS HOSPITALITY SUITE
The Florida LMSC has graciously agreed to run the
USMS Hospitality Suite. The suite will be open
beginning Wednesday evening. Breakfast — Thu thru
Sun, Lunch - Thu thru Sat, Evening - snacks and
beverages. Come socialize with other USMS
volunteers in room 4104!

“COMMON INTEREST” BROWN BAG LUNCH

Attention LMSC Fitness, Coaches, Finance and other

officers, potential officers or anyone interested in what
the responsibilities of an officer are.

Join others for a Brown Bag Lunch on Saturday in the
HOD room Convention Center A. This will be an
informal session where like officers will group together
and discuss their positions and responsibilities. We hope
to see lots of you there!

EVENING ACTIVITIES

WELCOME RECEPTION
Wednesday 7:00pm - 9:00 pm

This theme for this year’s welcome reception is Jimmy
Buffett/Margaritaville. Come dressed in your straw hats
and tropical shirts and compete for the prize for who is
the most “Buffeted”. This will take place in the
Exhibitor Area with cash bar and hors d’oeuvres.

LMSC SOCIAL - Sonny’s Barbeque
Hosted by the Florida LMSC
Thursday 7:30pm - 10:00pm

Hospitality Suite — Room 4104

IMSHOF INDUCTION
Friday 6:00pm — 8:30pm
6:00-6:45 pm — Reception (cash bar)
6:45-8:45 pm — Induction Ceremony
River Terrace 3

All USMS delegates are invited (complimentary tickets)
to attend the induction of US Masters Swimmers
David Guthrie, Tim Shead and Jean Troy

USAS BANQUET
Saturday 7:00pm
Grand Ballroom

Each USAS organization will present their annual
awards. USMS presents the Coach of the Year Award
and the Ransom Arthur Award.

WORKOUTS
Thursday, Friday & Saturday morning 6:00am — 7:00am

SWIM
Bolles School Pool
Bus pick up at 5:30 AM (PROMPTLY?!) outside the
door by the gift shop

DRYLAND

Conference Center B

HOSPITALITY SUITE HOURS - Room 4104

Wednesday
4:00pm — 6:00pm & 8:30pm — 11:00pm

Thursday
6:30am - 8:00am — breakfast
11:00am — 12:00pm — lunch
2:00pm - 5:00pm & 9:00pm — 11:00pm

Friday
6:30am — 9:00am — breakfast
11:45am - 1:00pm - lunch
8:00pm — 11:00pm

Saturday
6:30am — 9:00am — breakfast
11:30am - 1:00pm — lunch
9:30 pm — 1:00am

Sunday

7:00am — 9:00 am — breakfast
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Announcements

ORIENTATIONS

COMMITTEE CHAIRS
Wednesday 6:00 — 7:00 pm
Boardroom 1

If you are a committee chair, Chris Colburn, USMS Secretary, will provide a Committee Chair Orientation on Wednesday
pm. This is where you’ll pick up your folder. Chris will explain the procedure for producing minutes and also for getting
reimbursement. Zone Chairs should also attend this orientation, since they too will be chairing a meeting. Chris will be
sending an email with the forms for you to print out or download to you laptop prior to convention.

DELEGATE
Thursday 9:15 — 9:45 am
Conference Center A

Chris Stevenson, VP of Local Operations will provide a “USAS Convention Orientation” at the first House of Delegates
(HOD) on Thursday. Chris will introduce several members of the USMS leadership and review valuable information to
improve your convention experience.

NEW BOARD MEMBER - USMS GOVERNANCE/LEADERSHIP PRESENTATION
Friday 1:00pm — 2:15 pm
City Terrace 5

Dr. Jim Miller, USMS Past President will provide a “New Board Member Orientation” to new members of the USMS
Board on Friday. This orientation includes information on your responsibilities as a member of the USMS Board of
Directors. This meeting is also open to those who are interested in serving as an officer in the future.

EDUCATION
COACHES CERTIFICATION
The USMS Coaches Committee and Education Services have developed four levels of Masters coach certification. Full
details with course outlines and on how Masters coach certification works are available at
http://www.usms.org/content/coachcert.

USMS will be offering Level 3 certification at the start of convention at an off-site location:
Wednesday, September 17th

Level 3 Certification 9:00am — 3:00pm

Courtyard Marriott Jacksonville - Butler Blvd.

4670 Lenoir Ave South,

Jacksonville, FL 32216

Online registration only. Registration closes at midnight pacific time on September 16, 2014 or when the course
enrollment fills - Level 3 (25).

Fees:. $225 for Level 3 Course (recognized coaches receive a $10 discount).

Registration: https://www.clubassistant.com/club/clinics/reserve.cfm?c=1758&cid=60591

For more information contact Marianne Groenings mgroenings@usms.org
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RISK MANAGEMENT WORKSHOP

Friday 9:30am — 10:30am — City Terrace 8

Anna Lea Matysek, USMS Membership Director presents an overview of the USMS insurance coverage and answer any
questions you may have.

LMSC WORKSHOPS

Adult Learn to Swim Program: A New Paradigm of Volunteerism — Bill Meier

Friday 9:30am — 10:30am - City Terrace 10

In this workshop, New England LMSC Chair Bill Meier will share how the New England LMSC organized the April
Adult Learn-to-Swim initiative, to attract more than 100 brand new volunteers, who gave of their time to teach other
adults to learn-to-swim. Bill will share the planning process including when they started planning, how they
communicated with clubs/workout groups, and what training was provided to volunteers

Managing a Budget — Tom Boak & Harry Greenfield

Friday 1:00pm - 2:15pm - City Terrace 10

This workshop chaired by Tom Boak and Harry Greenfield will focus on the steps of creating a budget for an LMSC, the
qualities of an effective budget, how to get started, estimating the dates and the amounts of revenue generated, then
presenting the budget. This would be a good workshop for Treasurers and LMSC Chairs.

Bring Your Own Bylaws and Major Governing Documents (BYOB and MGD) — Hugh Moore & Paige Buehler
Friday 1:00pm - 2:15pm - City Terrace 8

As the title requests, participants are asked to bring their LMSC bylaws and any policies or other governing documents to
participate in a peer review to find weaknesses, elements worth sharing and creative approaches to structure and process.

Peer-To-Peer Live — Dan Cox
Saturday 10:30 — 11:30am — Conference Center A
Everything you ever wanted to know about your LMSC but were afraid to ask! Here’s your chance to ask someone who

holds a similar position as you to find out how they would handle an issue or problem. Ho to do it...? With
Brainwriting! Learn a technique similar to brainstorming and trigger sessions, the difference being instead of verbally
“brainstorming”, participants record ideas individually in writing. This small breakout group format will give participants
the opportunity to pose at least one question or problem faced within their LMSC. At the end of the session, all the
responses will go back to the original owner to be read, reviewed and discussed.

SPORTS MEDICINE PRESENTATION — NUTRITION FOR ATHLETES

Thursday 5:30pm — 6:30pm — Conference Center A

A panel presentation with Alicia Kendig, Sport Dietitian with the US Olympic Committee and Dr Jim Miller. Committee
member and sports nutritionist Sally Berry will introduce and moderate the panel.

OPEN WATER WORKSHOP - OPEN WATER ESSENTIALS FOR SWIMMERS
Friday 1:00pm — 2:15pm — Conference Center A
Personal Safety, Starting and Finishing, Navigation, Escorted Swim Planning, Feeding
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U. S. Masters Swimming

United States Aquatic Sports Annual Convention — Jacksonville, Florida 2014

WEDNESDAY, September 17, 2014

9:00am - 2:00pm
2:30pm —4:30pm

2:30pm —4:00pm
4:00pm —5:30pm
5:30pm - 6:30pm
6:30pm —7:00pm

Board of Directors
BOD Task Force #1
BOD Task Force #2
Investment #1
Finance #1

Board of Directors
Committee Chairs

Conference Center A

Boardroom 3
Boardroom 4
Boardroom 2

Conference Center A
Conference Center A

Boardroom 1

7:00pm - 9:00pm U.S. Aquatic Sports WELCOME RECEPTION by Risk Management Services, Inc.

RIVER DECK

THURSDAY, September 18, 2014
6:00am - 7:00am Swim Practice
Dry land Workout Conference Center B
Women in Aquatics Breakfast (Please register USAS Registration desk)
Plaza Room
House of Delegates #1 Conference Center A
Welcome Address, Convention Updates, Announcements
New Delegate Orientation Conference Center A

7:00am - 8:00am

8:00am —9:00am

9:15am —9:45am

10:00am —11:00am Zone Meetings
Breadbasket City Terrace 6
Colonies City Terrace 4
Dixie City Terrace 5
Great Lakes City Terrace 12
Northwest City Terrace 8
Oceana Plaza Room
South Central City Terrace 11
Southwest Grand Ballroom 5

11:00am — 12:00pm Lunch

12:00pm — 1:45pm House of Delegates #2 Conference Center A

Slate of At Large Directors/Meet the Candidates

1:45pm —3:15pm Championship #1 City Terrace 12
2:00pm —3:15pm Long Distance #1 City Terrace 9
Sports Medicine & Science City Terrace 8
History & Archives Boardroom 2
3:30pm —4:45pm Open Water City Terrace 7
Fitness Education City Terrace 8
Finance #2 Boardroom 2
3:30pm —5:00pm LMSC Development City Terrace 12
Rules #1 City Terrace 9
5:30pm-6:30pm Sports Medicine Presentation Conference Center A
6:45pm — 7:45pm Officials City Terrace 12
Registration City Terrace 8
Investment #2 Boardroom 2
6:45pm — 8:00pm Recognition & Awards City Terrace 9
Legislation #1 City Terrace 7

8:00pm - LMSC Social Hospitality 4104



FRIDAY, September 19, 2014

6:00am - 7:00am

8:00am —9:15am

8:00am —9:30am
9:30am - 10:30am

10:45am - 11:45am

11:45am —1:00pm
1:00pm - 2:15pm

2:30pm - 5:15pm

5:15pm - 5:30pm
6:00pm - 8:45pm

SATURDAY, September 20, 2014

6:00am-7:00am

7:00am - 8:00am
8:00am - 9:00am

8:00am —9:15am
9:15am - 10:15am

10:30am —11:30am
11:30am —1:00pm
1:00pm - 1:30pm
1:30pm - 5:30pm

7:00pm - 10:00 pm

Swim Practice
Dry land Workout
Long Distance Committee #2
Coaches
Records & Tabulation
Audit
Foundation
Championship #2
LMSC Workshop - A New Paradigm in Volunteering
Risk Management Workshop
Rules #2
Finance #3
House of Delegates #3
Elections & Awards
Lunch with New Delegates
Open Water Workshop
LMSC Workshop - Managing a Budget
LMSC Workshop - Bring Your Own Bylaws &
Major Governing Documents (BYOB & MGD)
USMS Governance/Leadership Presentation
House of Delegates #4
Finance Presentation
Rules/Long Distance Forum
Committee Reports
BOD to approve the budget as amended

Conference Center B
City Terrace 9

City Terrace 7

City Terrace 4

City Terrace 6
Conference Center B
City Terrace 12

City Terrace 10

City Terrace 8

City Terrace 9
Boardroom 1
Conference Center A

Conference Center A
City Terrace 10
City Terrace 8

City Terrace 5
Conference Center A

Conference Center A

International Masters Swimming Hall of Fame Induction Ceremony
Complimentary Tickets to USMS House of Delegates Members

IMSHOF Reception — Cash Bar (6:00-6:45)
IMSHOF Induction Ceremony (6:45-8:45)

Swim Practice
Dry land Workout
Governance
Finance #4
Legislation #2
Rules #3
House of Delegates #5
Long Distance
LMSC Development Workshop — Peer-to-Peer LIVE!
Round Table Lunch
Rules #4 (USA Swimming)
House of Delegates #6
Championship Presentation
Rules
Budget
Feedback Session
Closing Remarks

AQUATICS AWARDS BANQUET

River Terrace 3
River Terrace 3

Conference Center B
Room 4106
Boardroom 1

City Terrace 12

City Terrace 9
Conference Center A

Conference Center A
Conference Center A
City Terrace 12

Conference Center A

GRAND BALLROOM

SUNDAY, September 21, 2014
8:00am - 9:00am
9:15am —12:00pm

River Terrace 2
River Terrace 1

United States Aquatic Sports Board of Trustees (USAS)
Board of Directors



EDUCATION SERVICES-£st 2012

MEMBER SERVICES—£st. 2009

Ensures delivery of USMS member benefits and provides
year-round customer support to members and LMSCs.

Delivers our Masters Coach Certification, Adult
Learn-to-Swim Instructor Certification, and club

e Training and support to LMSC leadership

e Online registration for members, clubs, and workout groups
e New membership products: coach recognition,

16-month membership, vanity IDs

RISK

22%

MANAGEMENT

In 2013, our insurance cost increased

by $240,000. Since then, we've hired an
industry-leading risk management firm to help
improve our risk management practices to
protect and serve our constituents. New risk
management programs include expanded
insurance coverage, an online sanction
database, an event compliance review,

and a new waiver.

Est. 2012
SWIMMING

SAVES
)LIVES

FOUNDATION

<= US MASTERS SWIMMING

Our charitable giving
arm that provides
grants to programs
that are encouraging
adults to swim, and

provides grants for medical and research
initiatives that reinforce the benefits of

swimming.

“April Adult

Learn-to-Swim Month”
has created a new paradigm

of volunteerism

1 y 500 have benefitted

ADULTS from lessons

$65,000

in grant awards

INCREASE IN

MEMBERSHIP

& PUBLICATIONS—&st. 2009

through all our communication channels and publications.

and coach outreach initiatives.

289% 1,687

MASTERS
club growth

305

club visits

Technique videos
and monthly Q&A

2009-2013
SERVICES—Est. 2010
Promotes the USMS brand through our
sponsor-partner relationships and provides
_ support to USMS championships and
- events. Members enjoy EXCLUSIVE
% sponsor-partner discounts.

$300,000 in products and services
OVER 1 Oo ,000 marketing pieces

WHERE WE ARE
INVESTING

provided to coaches, clubs,
and events

NEW PARTNERSHIPS

—Since 2012
A @ issues SWIMMER
6 MAGAZINE 82 new clubs
— 3 STREAMLINES THE HEALTHY WAY OF LIFE COMPANY'
-7 eNewsletter

EACH YEAR L’E‘;& ﬂ cALuPBEs 70 new locations

940,000 visitors to usms.org K r
S ARM
, ' 1’000,000+ views of Masters CORPS COMMUNITY CENTER

Swimming-produced videos.

23 new locations

14 new locations

Two prestigious sport&health

TELLY AWARDS

1

' Leadership position

the
4 on expert panel

COMMUNICATIONS

)| EAST COAST </
et 14

Sutaeny,  Marketing to
Authors and delivers Masters Swimming content NATIONAL the youth
CHAMPIONSHIPS

ATLANTA



USMS Executive Committee Reports

President — Nadine Day

Thank you again for re-electing me as President of US Masters Swimming. It was my honor representing the USA
in the FINA Masters Congress. Meeting Masters leadership around the world has been enlightening. USMS is so
fortunate to have our incredible organization and professional staff. The opportunities our members have include an
educated coach on deck and certified officials at competitions. | am especially proud and humbled by all the
dedicated volunteers that make our organization successful.

As we gather together for our Annual Meeting; we need to remember and keep in mind why we are here. We
approved the USMS Strategic Plan, which has guided us in our decision making. Now we must unite to achieve our
common goals and make the strategic plan a reality.

This year the Board established four priorities including re-evaluating the goals and objectives of the Annual
Meeting. At the Annual Meeting, the House of Delegates is responsible for elections, amend CODE and approve
the annual budget.

The next priority was open water. The BOD/HOD decided to address the challenges associated with the financial
impact of the insurance increase with open water and an open water task force was formed to determine the USMS
business model for open water.

The third action item is to fulfill our fiduciary duties as Board of Directors and ensure that our constituents were
educated on our five year business plan. The Board of Directors supports this business plan and recommends a two
dollar dues increase that was approved by HOD last year. We have seen the benefits of investing in programs and
services. We feel that this is good investment in our future.

The last issue that the Board wants to address is governance regarding education of the Board and other levels of
leadership. We need to understand the roles and responsibilities of the BOD/HOD and LMSC officers to be
efficient and effective leaders.

USMS Strategic Plan is our focus and drives the operations of the national office, national committees and LMSCs.

Thank you again for your dedication and sacrifice of both national and local levels of US Masters Swimming
organization.

We are one team. The Number One Team

Vice President Administration — Ed Tsuzuki

While | have been on the USMS Board of Directors prior to this role for four years as the Vice President of Local
Operations, my first year as Vice President of Administration has been a year full of new learnings for me. I am
extremely fortunate to have such an experienced group of veteran volunteers as committee chairs leading the
Championship, Legislation, Registration and Rules Committees. | have been amazed at the level of commitment
and collaboration as well as the stunning depth of knowledge that these four committees have demonstrated
throughout the year.

The Championship Committee, chaired by Jeff Roddin (vice chairs — Kim Crouch and Erin Shields) works
tirelessly to ensure that the swimmers at the USMS national championship meets have an outstanding experience
and also that the hosts are supported to deliver a high-quality event for all. Of course, their work gets extremely
busy immediately before each (spring and summer) championship event, but they must also manage the bidding
process for future events. The amount of detailed work that goes on behind the scenes in preparing for the next
championships, as well as for those meets up to 2 years out is incredible. Jeff and his committee meticulously
maintain exhaustive checklists and work to continuously improve each championship event.

The Legislation Committee, chaired by Meg Smath (vice chair — Sean Fitzgerald) considers proposed changes to
Parts 2, 4, 5, and 6 of the rule book, as well as relevant changes to the Organizing Principles and Glossary. The
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USMS Executive Committee Reports

committee considers changes submitted during odd-numbered years (emergency proposals in even-numbered years)
so things have a bit quiet for Meg and her committee during 2014.

The Registration Committee, chaired by Leo Letendre (vice chairs — Susan Ehringer and George Simon), was
active this year in testing and providing feedback during the conversion to the in-house registration system and
advising on proposed membership options.

The Rules Committee, chaired by Kathy Casey (vice chair — Charlie Cockrell) has jurisdiction over Part 1 of the
rule book and the glossary and since this is a “Rules year” (even-numbered years), Kathy and her august committee
have been extremely busy considering proposed amendments. Sitting in on conference calls with this committee has
been an eye-opener for me as | have been overwhelmed with the depth of knowledge the committee members
possess on USMS, USA-S and FINA rules. As always, Kathy is extremely well-organized and chairs a very
participative group of volunteers.

I am honored to continue to serve on the USMS leadership team. My first term as Vice President of Administration
has been very educational thanks to all of the veterans and mentors | am fortunate to work with. It is extremely
motivating to be engaged with so many passionate and hard-working volunteers. | would also like to acknowledge
our equally passionate national office staff that, together with our volunteers, make an immensely productive team —
team USMS!

Vice President of Local Operations — Chris Stevenson

The Local Operations division consists of four committees (Awards & Recognition, History & Archives, LMSC
Development, Records & Tabulation). The Vice President of Local Operations, VPLO, is an ex-officio member of
these four committees and also works with LMSC and Zone chairs on any local issues that might require the
attention or advice of a board member. The past year has been a productive one for the four operations committees;
their activities are summarized here but annual reports and meeting minutes should be consulted for more detail.

History and Archives, chaired by Meegan Wilson, continues to do very fine work on their tasks of collecting and
preserving the history of the USMS organization. Their projects tend to be multi-year efforts such as finding,
digitizing and consolidating paper documents such as older registration files, USMS record and Top 10
chronologies, and stories. They also generate stories for publication on the USMS web site.

The LMSC Development Committee, chaired by Paige Buehler, has had another busy year. They have organized
an excellent series of peer-to-peer (P2P) teleconferences for different LMSC offices, giving volunteers across the
country an opportunity to share ideas and best practices. Notes from these sessions have been generated and posted
on the USMS Discussion Forums that were created to foster communication among LMSC volunteers. The
committee also organized three training webinars and is in charge of organizing Convention training workshops.
The committee collected and compiled information about LMSC performance relative to the LMSC Standards
document that is maintained by the committee. The committee is in the process of reviewing the LMSC Standards
document and policy. Zone chairs, who are members of the LMSC Development committee, were the main points of
contact between the committee and the LMSCs.

Recognition and Awards, chaired by Ray Novitske, oversees the national service awards that are so valuable for
underlining the very fine efforts of our volunteer base. The committee designed and implemented methods to
increase solicitations and visibility of these awards. They coordinated the selection of the Ransom J. Arthur Award
recipient Hill Carrow, who was honored at Spring Nationals. Work on other national awards continues, including
those selected by other committees. The committee also collected information about awards that are given at the
LMSC level, and reported increased local recognition compared to four years ago.

Records and Tabulation, chaired by Jeanne Seidler, continued its excellent supervision of Top 10 lists and USMS
Records, as well as the list of measured/certified competition courses. The committee includes the National Swims
and the USMS Records Administrators (Mary Beth Windrath and Walt Reid, respectively) among its members. The
committee also continued to formulate, implement and publish policies related to these lists. The committee
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USMS Executive Committee Reports

established an appeals policy for the Top 10 issues. The Guide to Operations and the committee’s policy document
were updated and published on the USMS website.

Vice President Programs — Chris McGiffin

The Programs committees are in the midst of another very productive year as they continue their efforts to support
the USMS mission of delivering high-quality adult aquatic products and services.

Less than two months from the 2013 Convention, one of my first assignments as the newly elected Vice President of
Programs, was to survey LMSC volunteer contacts (Chairs, Vice Chairs, Sanctions) to collect information regarding
how the cost of the insurance surcharge was being managed at the local level. The feedback received covered 38
LMSCs (from 43 responses), and the data served to reveal the creative strategies and the budgetary challenges our
volunteers experienced as they sought successfully or unsuccessfully to face the circumstances during the 2013
Open Water sanction season. It was a valuable exercise that set the tone for moving things forward in the direction
of improving risk management and addressing how the open water product fits within our membership offerings.

The Long Distance Committee, chaired by Donn Livoni, set its sights on four committee goals this year above and
beyond the ongoing work performed by its various sub-committees.

4 To increase the number of qualified bids received for review for all of the Postal and Open Water National
Championships.

* 2016 Postal and OW NC bids are due by 7/15
* New bidders, representation from all in-area regions

4 To restructure the NC bid forms distribution and collection process to streamline the collection and
compilation process for the LDC.

e Complete
4 Begin development of a multiple-day LD festival
¢ Complete. Included with 2016 bid package.
4 Increase participation in OW and Postal National Championship by 10%

POSTAL NC

2013 OHP = 2491 > 2014 = 2407

2013 5K/10K =290 Event ends 9/15/14

2013 3000/6000 = 567 Event ends 11/15/14

2013 Total = 3274 (so + 327 or more in 2014)

OW NC

2013 Ft. Myers 5K = 118 2014 Elk Lake 5K (8/3) = 103 as of 7/26
2013 Las Vegas 10K = 66 2014 Lake George 10K (8/23) =

2013 Lake Del Valle 1mi =290 2014 Lake Berryessa 1mi (6/7) = 270
2013 Lake Minnetonka 10mi - not held 2014 Lake Minnetonka 10mi (7/26) = 29
2013 Dana Point 2.4mi = 156 2014 Tennessee River 2.4mi (5/17)=127
2013 Lake Placid 2mi cable = 150 2014 Mirror Lake 2mi cable (8/14) =

2013 Total = 780 (so + 78 or more in 2014) 2014 Total =

One of the initial strategies employed by the committee was soliciting direct feedback from the USMS member
community regarding Open Water National Championships. Led by the National Championship Bid Selection sub-
committee, with support from the National Office, this effort helped the committee gain further insight into member
preferences with the goal of proactively soliciting potential hosts for the Open Water National Championships based
on the survey findings.

Additional priorities for the LDC in 2014 are:
4 To continue to enhance the Club Assistant customized software for the Postal National Championships for
improved efficiencies for both the event directors and for the LDC Committee.
4 To update the tools utilized for the oversight and administration of the Postal and Open Water National
Championships
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To improve the publicity of the Postal and OW NCs (Publications Liaison working with L. Hamel)
To create an orientation and mentoring program for the new committee members.
Finish updating the Postal GTO

The following LDC sub-committees support other coordinated and ongoing efforts to maintain the internal processes
that serve the organization and its members:

Rules/Legislation - Bob Bruce (Chair), Rob Copeland, Lynn Hazelwood, Bruce Hopson, & Donn Livoni.

Patches, All-Americans, Records, All-Stars (PARA) - Greta Van Meeteren (Chair), Denise Brown, Ali
Hall, Robert Zeitner, Bruce Hopson, Phyllis Quinn, & Jill Wright.

Safety - Bill Roach (Chair)

Open Water Manual - Ann Svenson (Chair), Greta Van Meeteren, James Biles, Bob Bruce.
Club Assistant - Susan Kirk (Chair)

National Championship Bids - Susan Kirk, Ann Svenson, Ali Hall

The Officials Committee, led by Ed Saltzman (Chair) and Pat Baker (Vice Chair), established five goals for 2014,

+ +ee e

Complete refresh of Officials Section of the Guide to Operations (GTO) [OPEN as of 6/19]

Refresh of the USA vs. USMS Rule Quick Reference Card [COMPLETE]

Review of Section 103 of the 2014 Rule Book [by 7/1]

Distribute 2014 USMS Rule changes to LMSC and LSC Officials Chairs as part of our continuing
education efforts [COMPLETE]

Succession planning for the position of national championship Administrative Referee/Official. [Herb S. is
completing documentation for his position - to be reviewed at convention]

The Officials Committee continues to work closely with National Championship meet hosts, and is already reaching
out to contacts to coordinate event coverage at San Antonio for 2015 SCY.

Ed Saltzman attended a USA Swimming Open Water Official Clinic in Fort Meyers, FL, and reported that USA
Swimming, by comparison, emphasizes on-course officials and safety monitors. He expects to share the clinic
materials with the OW and LD committee chairs for their reference.

For the 2014 Convention, Ed Saltzman is preparing a demonstration of the Pool Officials Certification course. The
2015 Officials Committee budget includes funding to cover the expenses of one (1) Official to represent USMS at
the 2015 FINA Masters World Championships in Kazan, Russia.

The Open Water Committee, led by Lynn Hazelwood (Chair) and Rob Copeland (Vice Chair) organized its 2014
committee goals to align with the objectives of several ongoing initiatives.

*

Committee Development - John Carlson
* Goal: To energize others to contribute to committee activities.

4 Safety - Jim Wheeler

¢  Continue safety education projects and dissem