INVEST IN VOLUNTEERS
Subsidize the Coaches Level III certification by $40/person
Full reimbursement for convention expenses

Stipends for local clinics and ASCA certification

Purchase shirts and jackets for officials

Financial/Budgeting workshop for volunteers

Pay for Coaches certification

LMSC help member club(s) with organization set-up: financial, how to apply, etc.

Pay for newsletter editor training

Pay for treasurer’s webinar sponsored by USMS

Involve open water swimmers/triathletes in clinics & training opportunities

Rotate attendance to get more LMSC members at national convention

INFRASTRUCTURE
LMSC pay for Officials training. Have competitive members pay $2/meet & $5/champs which goes to officials training fund

Sponsorships/advertising on website to pay for webmaster/web services

LMSC to guarantee no meet/event host loses money by covering losses

Pay travel expenses for a group that carpools to a meet together (vol-light?)

Pay Club Assistant fees host incurs when making online entry available

Hold Zone meetings so LMSCs can exchange ideas on a regular basis and have LMSCs pay for their officers to attend with host site rotating amongst LMSCs.

Conference calling equipment (headphones?) for LMSC meetings in geographically dispersed LMSCs

LMSC swim caps at nationals

Meet in a Box: shipping cases with watches, safety signs, walkie-talkies, safety vests, lap counters, timer clipboards, pencils, etc.

Buy Hy-Tek for clubs

Open Water Event Trailer: buoys, paddle boards for safety volunteers, other OW equipment

Cash back to clubs based on # of members (encourages clubs to register swimmers with USMS)

Bring coach certification to you with room rental, supplies, lunch for attendees…)

Present swimmers with coupons* for every meet/event swum during the year
(*monetary value towards store discount or towards meet expenses)

Communications: send email blast to members on regular basis

$3000 coaches clinic free to LMSC swimmers

PROGRAMS - VOLUNTEER HEAVY
New swimmer packets (cap, logo string nylon bag, t-shirt, USMS sticker) hand out at meets

Banners or some recognition award for zone championship team/club

New/First meet swimmer bags: shirt, bag, vendor donations, cap, welcome letter

Catered annual meeting with big name speaker

Quarterly socials with guest speaker and lite food

Hold webinar quarterly membership meeting for geo disperse LMSCs

New member kits: USMS freebies, “coupon” for 1st meet free, discount coupon for local swim shop, calendar of LMSC events, contact #/email addresses for mentors/welcome “committee” members

Send local official to nationals to learn from others (vol-lite?)

Seed dollars to new clubs/teams to host a meet

Goal: Reduce friction between Open Water/Triathlete Swimmers & Pool Swimmers…a) hold a fun meet in which swimmer athletes declare a side (OW/Tri or Pool), b) create events that are more fun than competition, c) after meet party to discuss how “civilized” swimmers swim in a pool or lake.

Create a program where Masters volunteers teach adult swim lessons

Provided towels as giveaways for open water events with LMSC logo; event directors paid $1 each and LMSC subsidized remainder of the cost

Yearly award for “Club Volunteer Award” for persons who contribute a lot. No limit on how many per LMSC but only one per club. Suggested award: patch and certificate.

Hold local “Swim Fest” for coaches and LMSC swimmers. Bring in coaches from outside LMSC or even outside Masters (college, USA-Swimming, etc).

Setup apparel store to help build club or LMSC identity

Open water swim clinics: -pool based –how to train off OW-season

Fund open water championship (ie. Pay for publicity, pay for safety, etc)

Coaches social at/around swim meets (short clinic, info for coaches, etc)

Clinics in conjunction with a relay meet

Create “Coaches Corner” brand within the LMSC: each month 2 board members meet with spotlight coach, interview him/her, learn about team, share ideas about how others are growing their club/team membership, and find out what ideas they have for how the LMSC can help them. Then publish the “Coaches Corner in newsletter & on website.

PROGRAMS - VOLUNTEER LIGHT
Free state meet fees to encourage sign ups

LMSC buys Top Ten patches (available thru National Office) for all those in LMSC who made Top Ten

Run a meet in conjunction with a local college where it is the college's inter-team vs. alumni meet vs. Masters meet. It is followed by a social. The team gets all the money and the college lets us use the pool at a discount.

Guarantee $6/swimmer profit to meet host. Set LMSC sanction fee of $1.75/swimmer if host makes the $6/swimmer profit.

Free food and gatorade for swimmers at all events

Run an annual meet where the clubs in the LMSC compete for a trophy. We have lots of relays to get all the fitness swimmers to join in the fun.

Waive fees for 18-24 year old swimmers (registration, meets, etc.)

Hire age group teams as timers at meet as a fundraiser for them

Profit share with clubs in LMSC – let clubs decide how to spend the excess funds

Offer clubs up to 50% subsidy for advertising their event (up to $150 per event, must audit)

Guarantee meet host $X per swimmer profit to encourage meet hosts

Turn the One Hour Postal swim into an LMSC fundraiser

Annual stipend payments to LMSC Board members based on time spent to perform duties and LMSC budget

Subsidize cost of pools for clubs that must rent space to encourage those clubs to sponsor events

Some kind of bonus/credit/gift to members who bring in a friend (or friends) as USMS members (limit of 3-5 member referrals)

Subsidize facility rental fees for meets in Fast Pools!

$1000 per year goes to the USA-Swimming LSC in our area for officials training

Out of town swim meet scholarships that pay for meet entry fees (to encourage travel to meets)

Credit at online apparel store for ...50th, ...100th, ...500th USMS member

Reduce/eliminate member fees for self-declared swimmers in need

Pay coaches trip fees to USMS nationals

Create new member welcome pack – will help with educating about the LMSC and aid in retention.

